[bookmark: _GoBack]Preservation Resources
Note: Kleinfelder provided this appendix to the county as an extra to help staff understand the complexity of resource preservation. This appendix was not part of our scope of work but we felt it was necessary to compliment the planning process.
The following resources are provided for guidance (prepared for County of Tulare August 2010).  This Appendix starts with a reference guide so that the County may consider purchasing these resources to aid staff with preservation management.  The references are highlighted by topical areas.  The references are:
Moving Historic Buildings. John Obed Curtis. Discusses the limited circumstances under which a historic masonry or frame building should be moved. Establishes a methodology for planning, research, and recording prior to the move; and addresses the siting, foundation construction, building reassembly, and restoration work after a successful move has taken place. 50 pages. 47 illustrations. Selected bibliography. 1975. Reprinted 1991 by W. Patram for the International Association of Structural Movers. $10.00 each. Postage for 1-5 copies: $4.50, for 6 or more copies: $7.50. Send order and payment to Publications Department, IASM, P.O. Box 2637, Lexington, SC, 29071-2637.
Accessibility and Historic Preservation: Entrances to the Past.  (Video) Kay D. Weeks, with Kay Ellis and David C. Park. Focuses on the dual need to achieve reasonable access solutions for mobility-impaired individuals and to save historic buildings for future generations. Requirements of the Americans with Disabilities Act of 1990 are explained visually; and a simple step-by-step planning process is shown. Accessibility products, technologies, and approaches are described including ramps, paths, lifts, stair climbers, and new additions. Site-specific examples are used to illustrate successful solutions for both large-scale and small structures. 1993. VHS. Closed or open captioned. Running time: 28:25. Available for $19.05 from Historic Windsor, Inc., PO Box 21, Windsor, VT 05089-0021. Call Historic Windsor for specific information on ordering, including methods of payment. (802) 674-6752.
Preservation Brief 17: Architectural Character - Identifying the Visual Aspects of Historic Buildings as an Aid to Preserving Their Character. Lee H. Nelson, FAIA. Essential guidance to help property owners and architects identify those features of historic buildings that give the building its visual character so that their preservation can be maximized in rehabilitation. 12 pages. 27 illustrations. 1988.
Preservation Brief 18: Rehabilitating Interiors in Historic Buildings - Identifying Character-Defining Elements. H. Ward Jandl. Assists building owners in identifying significant interior spaces, features, and finishes so they may be preserved in rehabilitation work. The guidance applies to all building types and styles, from 18th century churches to 20th century office buildings. 8 pages. 11 illustrations. 1988.
Preservation Brief 20: The Preservation of Historic Barns. Michael J. Auer. Identifies historic barn types, helps owners understand the historic character of their barns, and offers advice on the maintenance, repair, and rehabilitation of old and historic barns. 12 pages. 30 illustrations. 1989.
Preservation Brief 26: The Preservation and Repair of Historic Log Buildings. Bruce. L. Bomberger. Focuses on horizontally laid or vertically positioned logs, but the preservation and repair treatments are essentially the same for all log structures. Discusses traditional splicing-in techniques, the use of epoxies, and replacement, as well as guidance on the repair and replacement of chinking and daubing. 14 pages. 32 illustrations. 1991.
Preservation Brief 31: Mothballing Historic Buildings. Sharon C. Park, AIA. Describes process of protecting a deteriorating historic building from weather as well as vandalism when funds are not currently available to begin a preservation, rehabilitation, or restoration project. 14 pages. 27 illustrations. 1993.
Preservation Brief 32: Making Historic Properties Accessible. Thomas C. Jester and Sharon C. Park, AIA. Introduces the complex issue of providing accessibility at historic properties, and underscores the need to balance accessibility and historic preservation. Provides guidance and many examples of successful projects. 14 pages. 43 illustrations. 1993.
Preservation Brief 35: Understanding Old Buildings: The Process of Architectural Investigation. Travis C. McDonald, Jr. Explains architectural investigation as the critical first step in planning an appropriate treatment--understanding how a building has changed over time and assessing levels of deterioration. Addresses the often complex investigative process in broad, easy-to-understand terminology. 12 pages. 23 illustrations. 1994. GPO stock number: 024-005-01143-9.
Preservation Brief 36: Protecting Cultural Landscapes: Planning, Treatment, and Management of Historic Landscapes. Charles A. Birnbaum, ASLA. Describes cultural landscapes as special places that reveal aspects of our country's origins and development through their form and features and the ways they were used. Provides a step-by-step process for preserving historic designed and vernacular landscapes to ensure a successful balance between historic preservation and change. 20 pages. 50 illustrations. 1994. 
Preservation Brief 39: Holding the Line: Controlling Unwanted Moisture in Historic Buildings. Sharon C. Park, AIA. Outlines a way to diagnose moisture problems and choose remedial treatments within a historic preservation context. Considers the five major sources of moisture, including the exterior building envelope, ground moisture infiltration, interior condensation, leaking pipes, and moisture from cleaning or construction. Provides guidance on managing moisture deterioration, repairing and maintaining historic building materials, and correcting common problem areas. Includes charts on types of diagnostic tools, recommended treatments and treatments that should always be avoided. 16 pages. 30 illustrations. 1996.
Preservation Brief 43: The Preparation and Use of Historic Structure Reports. Deborah Slaton. Defines the historic structure report and provides a historical overview of its use. Outlines an entire procedure for preparing it taking a team approach. Topics in the Brief include historical/archival research, site inspection, evaluation, and treatment recommendations, the organization and contents of the report itself, and how the report is applied to the development of design and construction documents and implementation of work. 16 pages. 25 illustrations. GPO stock number: 024-005-01191-9. 2004.
Preservation Brief 45: Preserving Historic Wooden Porches. Aleca Sullivan and John Leeke. Explains how to assess the condition of historic porches; provides detailed procedures for proper maintenance and repair, and includes measures to address code issues. Provides a range of information from the selection of materials to guidance on contemporary alterations. 20 pages. 30 illustrations. 2006. GPO stock number: 024-005-01240-1.
Preservation Brief 47: Maintaining the Exterior of Small and Medium Size Historic Buildings. Sharon Park, FAIA. Discusses the benefits of regular inspection, monitoring, and seasonal maintenance work for historic buildings. Provides guidance on maintenance treatments for historic building exteriors. 16 pages. 18 illustrations. 2006. GPO stock number: 024-005-01252-4.




















The United States National Park Service has developed preservation guides and portion of these guides are presented below to assist the County Staff with preservation activities.
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	[bookmark: Identify_the_Visual_Character_of_Interio][image: Home page logo:  Close-up of brick wall, showing extraordinary 
craftsmanship. Photo: NPS files.]Architectural Character
Identifying the Visual Aspects of Historic Buildings as an Aid to Preserving Their Character
Lee H. Nelson, FAIA
»Three-Step Process to Identify the Visual Character
»Step 1: Overall Visual Aspects
»Step 2: Visual Character at Close Range
»Step 3: Interior Spaces, Features and Finishes
»Conclusion
»The Architectural Character Checklist/Questionnaire 
	A NOTE TO OUR USERS: The web versions of the Preservation Briefs differ somewhat from the printed versions. Many illustrations are new, captions are simplified, illustrations are typically in color rather than black and white, and some complex charts have been omitted.  



The Secretary of the Interior's Standards for the Treatment of Historic Properties embody two important goals: 1) the preservation of historic materials and, 2) the preservation of a building's distinguishing character. Every old building is unique, with its own identity and its own distinctive character. Character refers to all those visual aspects and physical features that comprise the appearance of every historic building. Character-defining elements include the overall shape of the building, its materials, craftsmanship, decorative details, interior spaces and features, as well as the various aspects of its site and environment. 
The purpose of this Brief is to help the owner or the architect identify those features or elements that give the building its visual character and that should be taken into account in order to preserve them to the maximum extent possible. 
There are different ways of understanding old buildings. They can be seen as examples of specific building types, which are usually related to a building's function, such as schools, courthouses or churches. 
Buildings can be studied as examples of using specific materials such as concrete, wood, steel, or limestone. They can also be considered as examples of an historical period, which is often related to a specific architectural style, such as Gothic Revival farmhouses, one-story bungalows, or Art Deco apartment buildings. 
There are many other facets of an historic building besides its functional type, its materials or construction or style that contribute to its historic qualities or significance. Some of these qualities are feelings conveyed by the sense of time and place or in buildings associated with events or people. A complete understanding of any property may require documentary research about its style, construction, function, its furnishings or contents; knowledge about the original builder, owners, and later occupants; and knowledge about the evolutionary history of the building. Even though buildings may be of historic, rather than architectural significance, it is their tangible elements that embody its significance for association with specific events or persons and it is those tangible elements both on the exterior and interior that should be preserved. 
Therefore, the approach taken in this Brief is limited to identifying those visual and tangible aspects of the historic building. While this may aid in the planning process for carrying out any ongoing or new use or restoration of the building, this approach is not a substitute for developing an understanding about the significance of an historic building and the district in which it is located. If the various materials, features and spaces that give a building its visual character are not recognized and preserved, then essential aspects of its character may be damaged in the process of change. 
A building's character can be irreversibly damaged or changed in many ways, for example, by inappropriate repointing of the brickwork, by removal of a distinctive side porch, by changes to the window sash, by changes to the setting around the building, by changes to the major room arrangements, by the introduction of an atrium, by painting previously unpainted woodwork, etc. 

[bookmark: Three-Step_Process_to_Identify_A___Build]A Three-Step Process to Identify A Building's Visual Character 
This Brief outlines a three-step approach that can be used by anyone to identify those materials, features and spaces that contribute to the visual character of a building. This approach involves first examining the building from afar to understand its overall setting and architectural context; then moving up very close to appreciate its materials and the craftsmanship and surface finishes evident in these materials; and then going into and through the building to perceive those spaces, rooms and details that comprise its interior visual character. 
[bookmark: Identify_the_Overall___Visual_Aspects]Step 1: Identify the Overall Visual Aspects
[bookmark: Identify_the_Overall_Visual_Aspects]Identifying the overall visual character of a building is nothing more than looking at its distinguishing physical aspects without focusing on its details. The major contributors to a building's overall character are embodied in the general aspects of its setting; the shape of the building; its roof and roof features, such as chimneys or cupolas; the various projections on the building, such as porches or bay windows; the recesses or voids in a building, such as open galleries, arcades, or recessed balconies; the openings for windows and doorways; and finally the various exterior materials that contribute to the building's character.
Step One involves looking at the building from a distance to understand the character of its site and setting, and it involves walking around the building where that is possible. Some buildings will have one or more sides that are more important than the others because they are more highly visible. This does not mean that the rear of the building is of no value whatever but it simply means that it is less important to the overall character. On the other hand, the rear may have an interesting back porch or offer a private garden space or some other aspect that may contribute to the visual character. Such a general approach to looking at the building and site will provide a better understanding of its overall character without having to resort to an infinitely long checklist of its possible features and details. Regardless of whether a building is complicated or relatively plain, it is these broad categories that contribute to an understanding of the overall character rather than the specifics of architectural features such as moldings and their profiles. 
[bookmark: Identify_the_Visual___Character_at_Close]Step 2: Identify the Visual Character at Close Range
[bookmark: Identify_the_Visual_Character_at_Close_R]Step Two involves looking at the building at close range or arm's length, where it is possible to see all the surface qualities of the materials, such as their color and texture, or surface evidence of craftsmanship or age. In some instances, the visual character is the result of the juxtaposition of materials that are contrastingly different in their color and texture. The surface qualities of the materials may be important because they impart the very sense of craftsmanship and age that distinguishes historic buildings from other buildings. Furthermore, many of these close up qualities can be easily damaged or obscured by work that affects those surfaces. Examples of this could include painting previously unpainted masonry, rotary disk sanding of smooth wood siding to remove paint, abrasive cleaning of tooled stonework, or repointing reddish mortar joints with gray portland cement. 
There is an almost infinite variety of surface materials, textures and finishes that are part of a building's character which are fragile and easily lost. 
[bookmark: Identify_the_Visual___Character_of_Inter]Step 3: Identify the Visual Character of Interior Spaces, Features and Finishes
Perceiving the character of interior spaces can be somewhat more difficult than dealing with the exterior. In part, this is because so much of the exterior can be seen at one time and it is possible to grasp its essential character rather quickly. To understand the interior character, Step Three says it is necessary to move through the spaces one at a time. While it is not difficult to perceive the character of one individual room, it becomes more difficult to deal with spaces that are interconnected and interrelated. Sometimes, as in office buildings, it is the vestibules or lobbies or corridors that are important to the interior character of the building. With other groups of buildings the visual qualities of the interior are related to the plan of the building, as in a church with its axial plan creating a narrow tunnel-like space which obviously has a different character than an open space like a sports pavilion. Thus the shape of the space may be an essential part of its character. 
With some buildings it is possible to perceive that there is a visual linkage in a sequence of spaces, as in a hotel, from the lobby to the grand staircase to the ballroom. Closing off the openings between those spaces would change the character from visually linked spaces to a series of closed spaces. For example, in a house that has a front and back parlor linked with an open archway, the two rooms are perceived together, and this visual relationship is part of the character of the building. To close off the open archway would change the character of such a residence. 
The importance of interior features and finishes to the character of the building should not be overlooked. In relatively simple rooms, the primary visual aspects may be in features such as fireplace mantels, lighting fixtures or wooden floors. In some rooms, the absolute plainness is the character-defining aspect of the interior. So-called secondary spaces also may be important in their own way, from the standpoint of history or because of the family activities that occurred in those rooms. Such secondary spaces, while perhaps historically significant, are not usually perceived as important to the visual character of the building. Thus we do not take them into account in the visual understanding of the building. 
Overall Visual Character: Shape
	[image: distinctive boxlike shape with projecting story in the middle]


The shape of a building can be an important aspect of its overall visual character. The building illustrated here, for example, has a distinctive horizontal boxlike shape with the middle portion of the box projecting up an extra story. 
This building has other visual aspects that help define its overall character, including the pattern of vertical bands of windows, the decorative horizontal bands which separate the base of the building from the upper floors, the dark brown color of the brick, the large arched entranceway, and the castle-like tower behind the building. 
Overall Visual Character: Openings 
	[image: distinctive opening on a principal entry]




The opening illustrated here dominates the visual character of this building because of its size, shape, location, materials, and craftsmanship. Because of its relation to the generous staircase, this opening places a strong emphasis on the principal entry to the building. Enclosing this arcade-like entry with glass, for example, would materially and visually change the character of the building. 
 

Overall Visual Character: Roof and
Related Features 
	[image: visually significant roof with decorative stonework]




This building has a number of character-defining aspects which include the windows and the decorative stonework, but certainly the roof and its related features are visually important to its overall visual character. The roof is not only highly visible, it has elaborate stone dormers, and it also has decorative metalwork and slatework. The red and black slates of differing sizes and shapes are laid in patterns that extend around the roof of this large and freestanding building. Any changes to this patterned slatework, or to the other roofing details would damage the visual character of the building. 
 
Overall Visual Character: 
Roof and Related Features 
	[image: roof with dormers and chimneys]


On this building, the most important visual aspects of its character are the roof and its related features , such as the dormers and chimneys. The roof is important to the visual character because its steepness makes it highly visible, and its prominence is reinforced by the patterned tinwork, the six dormers and the two chimneys. Changes to the roof or its features, such as removal or alterations to the dormers, for example, would certainly change the character of this building. This does not discount the importance of its other aspects, such as the porch, the windows, the brickwork, or its setting; but the roof is clearly crucial to understanding the overall visual character of this building as seen from a distance. 
	[image: decorative cast iron balcony that projects outward]


Overall Visual Character: Projections 
A projecting porch or balcony can be very important to the overall visual character of almost any building and to the district in which it is located. Despite the size of this building (3-1/2 stories), and its distinctive roofline profile, and despite the importance of the very large window openings, the lacy wrap-around iron balcony is singularly important to the visual character of this building. It would seriously affect the character to remove the balcony, to enclose it, or to replace it with a balcony lacking the same degree of detail of the original material. 
Overall Visual Character: Trim 
	[image: decorative wood trim around eaves and porch]


If one were to analyze the overall shape or form of this building, it would be seen that it is a gable-roofed house with dormers and a wrap-around porch. It is similar to many other houses of the period. It is the wooden trim on the eaves and around the porch that gives this building its own identify and its special visual character. 
Although such wooden trim is vulnerable to the elements, and must be kept painted to prevent deterioration; the loss of this trim would seriously damage the overall visual character of this building, and its loss would obliterate much of the closeup visual character so dependent upon craftsmanship for the moldings, carvings, and the see-through jigsaw work. 
Overall Visual Character: Setting 
	[image: character-defining urban setting with plantings and sidewalk]


Even architecturally modest buildings frequently will have a setting that contributes to their overall character. In this very urban district, setbacks are the exception, so that the small front yard is something of a luxury, and it is important to the overall character because of its design and materials, which include the iron fence along the sidewalk, the curved walk leading to the porch, and the various plantings. In a district where parking spaces are in great demand, such front yards are sometimes converted to off-street parking, but in this instance, that would essentially destroy its setting and would drastically change the visual character of this historic property. 

Arm's Length Visual Character: Materials 
	[image: distinctiven broken stone foundation]


At arm's length, the visual character is most often determined by the surface qualities of the materials and craftsmanship; and while these aspects are often inextricably related, the original choice of materials often plays the dominant role in establishing the close range character because of the color, texture, or shape of the materials. 
In this instance, the variety and arrangement of the materials is important in defining the visual character, starting with the large pieces of broken stone which form the projecting base for the building walls, then changing to a wall of roughly rectangular stones which vary in size, color, and texture, all with accentuated, projecting beads of mortar, then there is a rather precise and narrow band of cut and dressed stones with minimal mortar joints, and finally, the main building walls are composed of bricks, rather uniform in color, with fairly generous mortar joints. It is the juxtaposition and variety of these materials (and of course, the craftsmanship) that is very important to the visual character. Changing the raised mortar joints, for example, would drastically alter the character at arm's length. 
Arm's Length Visual Character: Craft Details 
	[image: tour-de-force craft details on masonry wall]


There are many instances where craft details dominate the arm's length visual character. As seen here, the craft details are especially noticeable because the stones are all of a uniform color, and they are all squared off, but their surfaces were worked with differing tools and techniques to create a great variety of textures, resulting in a tour-de-force of craft details. This texture is very important at close range. It was a deliberately contrived surface that is an important contributor to the visual character of this building. 
Interior Visual Character: Individually Important Spaces 
	[image: significant interior space]


In assessing the interior visual character of any historic building, it is necessary to ask whether there are spaces that are important to the character of this particular building, whether the building is architecturally rich or modest, or even if it is a simple or utilitarian structure. 
The character of the individually important space, which is illustrated here, is a combination of its size, the twin curving staircases, the massive columns and curving vaulted ceilings, in addition to the quality of the materials in the floor and in the stairs. If the ceiling were to be lowered to provide space for heating ducts, or if the stairways were to be enclosed for code reasons, the shape and character of this space would be damaged, even if there was no permanent physical damage. Such changes can easily destroy the visual character of an individually important interior space. Thus, it is important that the visual aspects of a building's interior character be recognized before planning any changes or alterations. 
Interior Visual Character: Related Spaces 
	[image: sequence of interior spaces]


Many buildings have interior spaces that are visually or physically related so that, as you move through them, they are perceived not as separate spaces, but as a sequence of related spaces that are important in defining the interior character of the building. The example which is illustrated here consists of two spaces that are visually linked to each other. 
The top photo shows a vestibule which is of a generous size and unusual in its own right, but more important, it visually relates to the staircase off of it.
	[image: sequence of interior spaces]


[bookmark: Identify_the_Visual_Character_of___Inter]
The stairway, bottom photo, is the second part of this sequence of related spaces, and it provides continuing access to the upper floors. These related spaces are very important in defining the interior character of this building. Almost any change to these spaces, such as installing doors between the vestibule and the hallway, or enclosing the stair would seriously impact their character and the way that character is perceived.
 
Interior Visual Character: Interior Features 
	[image: utilitarian space with ornamental stairway]


Interior features are three-dimensional building elements or architectural details that are an integral part of the building as opposed to furniture. Interior features are often important in defining the character of an individual room or space. In some instances, an interior feature, like a large and ornamental open stairway may dominate the visual character of an entire building. In other instances, a modest iron stairway (like the one illustrated here) may be an important interior feature, and its preservation would be crucial to preserving the interior character of the building. 
Such features can also include the obvious things like fireplace mantles, plaster ceiling medallions, or paneling, but they also extend to features like hardware, lighting fixtures, bank tellers cages, decorative elevator doors, etc. 
Interior Visual Character: Surface Materials and Finishes 
	[image: interior finish called scagliola]


When identifying the visual character of historic interior spaces one should not overlook the importance of those materials and finishes that comprise the surfaces of walls, floors and ceilings. The surfaces may have evidence of either handcraft or machine made products that are important contributors to the visual character, including patterned or inlaid designs in the wood flooring, decorative painting practices such as stenciling, imitation marble or wood grain, wallpapering, tinwork, tile floors, etc. 
The example illustrated here involves a combination of real marble at the base of the column, imitation marble patterns on the plaster surface of the column (a practice called scagliola), and a tile floor surface that uses small mosaic tiles arranged to form geometric designs in several different colors. While such decorative materials and finishes may be important in defining the interior visual character of this particular building, it should be remembered that in much more modest buildings, the plainness of surface materials and finishes may be an essential aspect of their historic character. 
Interior: Exposed Structure 
	[image: character-defining structural featuress]





If features of the structural system are exposed, such as loadbearing brick walls, cast iron columns, roof trusses, posts and beams, vigas, or stone foundation walls, they may be important in defining the building's interior visual character. 


 

Fragility of A Building's Visual Character 
	[image: brickwork showing damaging cleaning and repointing techniques]


Some aspects of a building's visual character are fragile and are easily lost. This is true of brickwork, for example, which can be irreversibly damaged with inappropriate cleaning techniques or by insensitive repointing practices. At least two factors are important contributors to the visual character of brickwork, namely the brick itself and the craftsmanship. Between these, there are many more aspects worth noting, such as color range of bricks, size and shape variations, texture, bonding patterns, together with the many variable qualities of the mortar joints, such as color, width of joint and tooling. 
These qualities could be easily damaged by painting the brick, by raking out the joint with power tools, or repointing with a joint that is too wide. As seen here during the process of repointing, the visual character of this front wall is being dramatically changed from a wall where the bricks predominate, to a wall that is visually dominated by the mortar joints.

[bookmark: Conclusion]Conclusion
Using this three-step approach, it is possible to conduct a walk through and identify all those elements and features that help define the visual character of the building. In most cases, there are a number of aspects about the exterior and interior that are important to the character of an historic building. The visual emphasis of this brief will make it possible to ascertain those things that should be preserved because their loss or alteration would diminish or destroy aspects of the historic character whether on the outside, or on the inside of the building. 

[bookmark: The_Architectural_Character___Checklist/]The Architectural Character Checklist/Questionnaire
This checklist can be taken to the building and used to identify those aspects that give the building and setting its essential visual qualities and character. This checklist consists of a series of questions that are designed to help in identifying those things that contribute to a building's character. The use of this checklist involves the three step process of looking for: 1) the overall visual aspects, 2) the visual character at close range, and 3) the visual character of interior spaces, features and finishes. 
Because this is a process to identify architectural character, it does not address those intangible qualities that give a property or building or its contents its historic significance, instead this checklist is organized on the assumption that historic significance is embodied in those tangible aspects that include the building's setting, its form and fabric. 
STEP ONE 
1. Shape 
What is there about the form or shape of the building that gives the building its identity? Is the shape distinctive in relation to the neighboring buildings? Is it simply a low, squat box, or is it a tall, narrow building with a corner tower? Is the shape highly consistent with its neighbors? Is the shape so complicated because of wings, or ells, or differences in height, that its complexity is important to its character? Conversely, is the shape so simple or plain that adding a feature like a porch would change that character? Does the shape convey its historic function as in smoke stacks or silos? 
Notes on the Shape or Form of the Building: 
____________________________________________________________________ 
____________________________________________________________________ 
2. Roof and Roof Features 
Does the roof shape or its steep (or shallow) slope contribute to the building's character? Does the fact that the roof is highly visible (or not visible at all) contribute to the architectural identity of the building? Are certain roof features important to the profile of the building against the sky or its background, such as cupolas, multiple chimneys, dormers, cresting, or weather vanes? Are the roofing materials or their colors or their patterns (such as patterned slates) more noticeable than the shape or slope of the roof? 
Notes on the Roof and Roof Features: 
____________________________________________________________________ 
____________________________________________________________________ 
3. Openings 
Is there a rhythm or pattern to the arrangement of windows or other openings in the walls; like the rhythm of windows in a factory building, or a three part window in the front bay of a house; or is there a noticeable relationship between the width of the window openings and the wall space between the window openings? Are there distinctive openings, like a large arched entranceway, or decorative window lintels that accentuate the importance the window openings, or unusually shaped windows, or patterned window sash, like small panes of glass in the windows or doors that are important to the character? Is the plainness of the window openings such that adding shutters or gingerbread trim would radically change its character? Is there a hierarchy of facades that make the front windows more important than the side windows? What about those walls where the absence of windows establishes its own character? 
Notes on the Openings: 
____________________________________________________________________ 
____________________________________________________________________ 
4. Projections 
Are there parts of the building that are character defining because they project from the walls of the building like porches, cornices, bay windows, or balconies? Are there turrets, or widely overhanging eaves, projecting pediments or chimneys? 
Notes on the Projections: 
____________________________________________________________________ 
____________________________________________________________________ 
5. Trim and Secondary Features 
Does the trim around the windows or doors contribute to the character of the building? Is there other trim on the walls or around the projections that, because of its decoration or color or patterning contributes to the character of the building? Are there secondary features such as shutters, decorative gables, railings, or exterior wall panels? 
Notes on the Trim and Secondary Features: 
____________________________________________________________________ 
____________________________________________________________________ 
6. Materials 
Do the materials or combination of materials contribute to the overall character of the building as seen from a distance because of their color or patterning, such as broken faced stone, scalloped wall shingling, rounded rock foundation walls, boards and battens, or textured stucco? 
Notes on the Materials 
____________________________________________________________________ 
____________________________________________________________________ 
7. Setting 
What are the aspects of the setting that are important to the visual character? For example, is the alignment of buildings along a city street and their relationship to the sidewalk the essential aspect of its setting? Or, conversely, is the essential character dependent upon the tree plantings and out buildings which surround the farmhouse? Is the front yard important to the setting of the modest house? Is the specific site important to the setting such as being on a hilltop, along a river, or, is the building placed on the site in such a way to enhance its setting? Is there a special relationship to the adjoining streets and other buildings? Is there a view? Is there fencing, planting, terracing, walkways or any other landscape aspects that contribute to the setting? 
Notes on the Setting: 
____________________________________________________________________ 
____________________________________________________________________ 
STEP TWO 
8. Materials at Close Range 
Are there one or more materials that have an inherent texture that contributes to the close range character, such as stucco, exposed aggregate concrete, or brick textured with vertical grooves? Or materials with inherent colors such as smooth orange colored brick with dark spots of iron pyrites, or prominently veined stone, or green serpentine stone? Are there combinations of materials, used in juxtaposition, such as several different kinds of stone, combinations of stone and brick, dressed stones for window lintels used in conjunction with rough stones for the wall? Has the choice of materials or the combinations of materials contributed to the character? 
Notes on the Materials at Close Range: 
____________________________________________________________________ 
____________________________________________________________________ 
9. Craft Details 
Is there high quality brickwork with narrow mortar joints? Is there hand tooled or patterned stonework? Do the walls exhibit carefully struck vertical mortar joints and recessed horizontal joints? Is the wall shingle work laid up in patterns or does it retain evidence of the circular saw marks or can the grain of the wood be seen through the semitransparent stain? Are there hand split or hand dressed clapboards, or machine smooth beveled siding, or wood rusticated to look like stone, or Art Deco zigzag designs executed in stucco? 
Almost any evidence of craft details, whether handmade or machine made, will contribute to the character of a building because it is a manifestation of the materials, of the times in which the work was done, and of the tools and processes that were used. It further reflects the effects of time, of maintenance (and/or neglect) that the building has received over the years. All of these aspects are a part of the surface qualities that are seen only at close range. 
Notes on the Craft Details: 
____________________________________________________________________ 
____________________________________________________________________ 
STEP THREE 
10. Individual Spaces 
Are there individual rooms or spaces that are important to this building because of their size, height, proportion, configuration, or function, like the center hallway in a house, or the bank lobby, or the school auditorium, or the ballroom in a hotel, or a courtroom in a county courthouse? 
Notes on the Individual Spaces. 
____________________________________________________________________ 
____________________________________________________________________ 
11. Related Spaces and Sequences of Spaces 
Are there adjoining rooms that are visually and physically related with large doorways or open archways so that they are perceived as related rooms as opposed to separate rooms? Is there an important sequence of spaces that are related to each other, such as the sequence from the entry way to the lobby to the stairway and to the upper balcony as in a theatre; or the sequence in a residence from the entry vestibule to the hallway to the front parlor, and on through the sliding doors to the back parlor; or the sequence in an office building from the entry vestibule to the lobby to the bank of elevators? 
Notes on the Related Spaces and Sequences of Spaces: 
____________________________________________________________________ 
____________________________________________________________________ 
12. Interior Features 
Are there interior features that help define the character of the building, such as fireplace mantels, stairways and balustrades, arched openings, interior shutters, inglenooks, cornices, ceiling medallions, light fixtures, balconies, doors, windows, hardware, wainscoting, paneling, trim, church pews, courtroom bars, teller cages, waiting room benches? 
Notes on the Interior Features: 
____________________________________________________________________ 
____________________________________________________________________ 
13. Surface Finishes and Materials 
Are there surface finishes and materials that can affect the design, the color or the texture of the interior? Are there materials and finishes or craft practices that contribute to the interior character, such as wooden parquet floors, checkerboard marble floors, pressed metal ceilings, fine hardwoods, grained doors or marbleized surfaces, or polychrome painted surfaces, or stenciling, or wallpaper that is important to the historic character? Are there surface finishes and materials that, because of their plainness, are imparting the essential character of the interior such as hard or bright, shiny wall surfaces of plaster or glass or metal? 
Notes on the Surface Finishes and Materials: 
____________________________________________________________________ 
____________________________________________________________________ 
14. Exposed Structure 
Are there spaces where the exposed structural elements define the interior character such as the exposed posts, beams, and trusses in a church or train shed or factory? Are there rooms with decorative ceiling beams (nonstructural) in bungalows, or exposed vigas in adobe buildings? 
Notes on the Exposed Structure: 
____________________________________________________________________ 
____________________________________________________________________ 
This concludes the three-step process of identifying the visual aspects of historic buildings and is intended as an aid in preserving their character and other distinguishing qualities. It is not intended as a means of understanding the significance of historical properties or districts, nor of the events or people associated with them. That can only be done through other kinds of research and investigation. 
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From the days when Thomas Jefferson envisioned the new republic as a nation dependent on citizen farmers for its stability and its freedom, the family farm has been a vital image in the American consciousness. As the main structures of farms, barns evoke a sense of tradition and security, of closeness to the land and community with the people who built them.
Even today the rural barn raising presents a forceful image of community spirit. Just as many farmers built their barns before they built their houses, so too many farm families look to their old barns as links with their past. Old barns, furthermore, are often community landmarks and make the past present. Such buildings embody ethnic traditions and local customs; they reflect changing farming practices and advances in building technology. In the imagination they represent a whole way of life. 
Unfortunately, historic barns are threatened by many factors. On farmland near cities, barns are often seen only in decay, as land is removed from active agricultural use. In some regions, barns are dismantled for lumber, their beams sold for reuse in living rooms. Barn raisings have given way to barn razings. Further threats to historic barns and other farm structures are posed by changes in farm technology, involving much larger machines and production facilities, and changes in the overall farm economy, including increasing farm size and declining rural populations.(1) 
Yet historic barns can be refitted for continued use in agriculture, often at great savings over the cost of new buildings. This Brief encourages the preservation of historic barns and other agricultural structures by encouraging their maintenance and use as agricultural buildings, and by advancing their sensitive rehabilitation for new uses when their historic use is no longer feasible. 

[bookmark: Historic_Barn_Types]Historic Barn Types
Dutch Barns
The first great barns built in this country were those of the Dutch settlers of the Hudson, Mohawk, and Schoharie valleys in New York State and scattered sections of New Jersey.(2) On the exterior, the most notable feature of the Dutch barn is the broad gable roof, which in early examples (now extremely rare), extended very low to the ground.
	[image: Dutch barn shown]
A gable roof, center wagon doors with pent roof, stock door at the corners, and horizontal clapboarding are all typical features of the Dutch barn. Photo: S. Matson.


On the narrow end the Dutch barn features center doors for wagons and a door to the stock aisles on one or both of the side ends. A pent roof (or pentice) over the center doors gave some slight protection from the elements. The siding is typically horizontal, the detailing simple. Few openings other than doors and traditional holes for martins puncture the external walls.(3) The appearance is of massiveness and simplicity, with the result that Dutch barns seem larger than they actually are. 
To many observers the heavy interior structural system is the most distinctive aspect of the Dutch barn. Mortised, tenoned and pegged beams are arranged in "H"-shaped" units that recall church interiors, with columned aisles alongside a central space (here used for threshing). This interior arrangement, more than any other characteristic, links the Dutch barn with its Old World forebears. The ends of cross beams projecting through the columns are often rounded to form "tongues," a distinctive feature found only in the Dutch barn. 
Relatively few Dutch barns survive. Most of these date from the late 18th century. Fewer yet survive in good condition, and almost none unaltered. Yet the remaining examples of this barn type still impress with the functional simplicity of their design and the evident pride the builders took in their work. 
Bank Barns
The bank barn gets its name from a simple but clever construction technique: the barn is built into the side of a hill, thus permitting two levels to be entered from the ground. The lower level housed animals, the upper levels served as threshing floor and storage. The hillside entrance gave easy access to wagons bearing wheat or hay. (Fodder could also be dropped through openings in the floor to the stabling floor below.) The general form of the bank barn remained the same whether it was built into a hillside or not. Where a hill was lacking, a "bank" was often created by building up an earthen ramp to the second level. 
	[image: Bank barn shown]
A gently sloping roadbed shows the "bank," from which bank barns get their name. Photo: NPS files.


Bank barns were ordinarily constructed with their long side, or axis, parallel to the hill, and on the south side of it. This placement gave animals a sunny spot in which to gather during the winter. To take further advantage of the protection its location afforded, the second floor was extended, or cantilevered, over the first. The overhang sheltered animals from inclement weather. The extended forebay thus created is one of the most characteristic features of these barns. In some bank barns, the projecting beams were not large enough to bear the entire weight of the barn above. In these cases, columns or posts were added beneath the overhang for structural support. 
In the earliest examples of bank barns narrow-end side walls are frequently stone or brick, with openings for ventilation. (Since "curing" green hay can generate enough heat to start a fire through spontaneous combustion, adequate ventilation in barns is vital.) 
Crib Barns
Crib barns form another barn type significant in American agriculture. Found throughout the South and Southeast, crib barns are especially numerous in the Appalachian and Ozark Mountain States of North Carolina, Virginia, Kentucky, Tennessee and Arkansas. Composed simply of one, two, four or sometimes six cribs that served as storage for fodder or pens for cattle or pigs, crib barns may or may not have a hayloft above. Crib barns were typically built of unchinked logs, although they were sometimes covered with vertical wood siding. Unaltered examples of early crib barns normally have roofs of undressed wood shingles. In time, shingle roofs were usually replaced with tin or asphalt. The rustic appearance of crib barns is one of their most striking features. 
The cribs sometimes face a covered gallery or aisle running across the front. In another arrangement, the cribs are separated by a central driveway running through the building. This latter arrangement defines the double crib barn. 
In double crib barns the second story hayloft is sometimes cantilevered over the ground floor, resulting in a barn of striking appearance. 
Round Barns
George Washington owned a round barn. And in 1826 the Shaker community at Hancock, Massachusetts, built a round barn that attracted considerable publicity.(4)Despite these early examples, however, round barns were not built in numbers until the 1880s, when agricultural colleges and experiment stations taught progressive farming methods based on models of industrial efficiency. From this time until well into the 1920s, round barns appeared on farms throughout the country, flourishing especially in the Midwest.(5) 
	[image: Round barn in Vermont]
Circular barns are found throughout the country. This round barn, dated 1910, is in Vermont. It is 80 feet in diameter. Photo: Jay White.


Round barns were promoted for a number of reasons. The circular form has a greater volume-to-surface ratio than the rectangular or square form. For any given size, therefore, a circular building will use fewer materials than other shapes, thus saving on material costs. Such barns also offer greater structural stability than rectangular barns. And because they can be built with self-supporting roofs, their interiors can remain free of structural supporting elements, thereby providing vast storage capabilities. The circular interior layout was also seen as more efficient, since the farmer could work in a continuous direction. 
In general, multi-sided barns--frequently of 12 or 16 sides--are earlier than "true round" barns. Earlier examples also tend to be wood sided, while later ones tend to be brick or glazed tile. Interior layouts also underwent an evolution. Early round barns placed cattle stanchions on the first floor, with the full volume of the floor above used for hay storage. In later barns, the central space rose from the ground floor through the entire building. Cattle stanchions arranged around a circular manger occupied the lower level; the circular wagon drive on the level above permitted hay to be unloaded into the central mow as the wagon drove around the perimeter. In the last stage of round barn development, a center silo was added when silos became regular features on the farm (in the last decades of the nineteenth century). In some cases, the silo projected through the roof. 
The claims for the efficiency of the round barn were overstated, and it never became the standard barn, as its proponents had hoped. Nevertheless, a great number were built, and many remain today the most distinctive farm structures in the communities in which they stand. 
Prairie Barns
A peak roof projecting above a hayloft opening is one of the most familiar images associated with barns. The feature belongs to the prairie barn, also known as the Western barn. The larger herds associated with agriculture in the West and Southwest required great storage space for hay and feed. Accordingly, prairie barns are on average much larger than the other barns discussed in this brief.(6) Long, sweeping roofs, sometimes coming near the ground, mark the prairie barn; the extended roof created great storage space. (Late in the nineteenth century, the adoption of the gambrel roof enlarged the storage capacity of the haymow even more.) 
Affinities of this barn type with the Dutch barn are striking: the long, low roof lines, the door in the gable end, and the internal arrangement of stalls in aisles on either side of the central space are all in the tradition of the Dutch barn. 
Others
	[image: Tobacco barn in Maryland]
This 19th century tobacco barn, characterized by its steep gable-on-hip roof, is located in Prince Georges County, Maryland. Photo: Jack E. Boucher, NPS.


The barn types discussed here are only some of the barns that have figured in the history of American agriculture. As with Dutch barns, some reflect the traditions of the people who built them: Finnish log barns in Idaho, Czech and German-Russian house barns in South Dakota, and "threebay" English barns in the northeast. Some, like the New England connected barn, stem from regional or local building traditions. Others reflect the availability of local building materials: lava rock (basalt) in south-central Idaho, logs in the southeast, adobe in California and the southwest. Others are best characterized by the specialized uses to which they were put: dairy barns in the upper midwest, tobacco barns in the east and southeast, hop-drying barns in the northwest, and rice barns in South Carolina. Other historic barns were built to patterns developed and popularized by land-grant universities, or sold by Sears, Roebuck and Company and other mail-order firms. And others fit no category at all: these barns attest to the owner's tastes, wealth, or unorthodox ideas about agriculture. All of these barns are also part of the heritage of historic barns found throughout the country. 

[bookmark: Preservation_of_Historic___Barns]Preservation of Historic Barns
Understanding Barns and Their History
Historic barns are preserved for a number of reasons. Some are so well built that they remain useful even after a hundred years or more. Many others are intimately connected with the families who built them and the surrounding communities. Others reflect developments in agricultural science or regional building types. 
Before restoring a historic barn or rehabilitating it for a new use, an owner should study the building thoroughly. This process involves finding out when the barn was built, who built it, and why. It means understanding how the building was changed through the years. It means assessing the condition of the barn, and understanding its components. This process has as its end an appreciation of the building's historic character, that is, the sense of time and place associated with it. It is this physical presence of the past that gives historic buildings their significance. 
To assess the historic character of a barn, an owner should study old photographs, family records, deeds, insurance papers, and other documents that might reveal the building's appearance and history. Neighbors and former owners are often important sources of information. Local libraries, historical societies and preservation organizations are additional sources of help. 
As part of this overall evaluation, the following elements should be assessed for their contributions to the property. They are the principal tangible aspects of a barn's historic character, and should be respected in any work done on it. 
	[image: Barn and setting]
A barn is integral with its setting--orchards, ponds, fencing, streams, country roads, windmills, and silos. Photo: Jack E. Boucher, HABS Collection, NPS. 


Setting. Setting is one of the primary factors contributing to the historic character of a barn. Farmers built barns in order to help them work the land; barns belong on farms, where they can be seen in relation to the surrounding fields and other structures in the farm complex. A barn crowded by suburbs is not a barn in the same sense as is a barn clustered with other farm buildings, or standing alone against a backdrop of cornfields. Hence, the preservation of barns should not be divorced from the preservation of the setting: farms and farmland, ranches and range, orchards, ponds, fields, streams and country roads. 
Other important elements of setting include fences, stone walls, roads, paths, barnyards, corrals, and ancillary structures such as windmills and silos. (Silos, indeed, have become so closely associated with barns as nearly to have lost their "separate" identities.) These features help place the building in the larger agricultural context, relating it to its purpose in the overall rural setting. 
Form. The shape of barns, as with other buildings, is of great importance in conveying their character. (For round barns, the shape is the defining feature of the type.) Often the form of a barn is visible from a distance. Often, too, more than one side can be seen at the same time, and from several different approaches. As a general rule, the rear and sides of a barn are not as differentiated from the front, or as subordinated to it, as in other buildings. 
	[image: Exterior of barn at Shelburne Farm, VT]
This enormous late 19th century barn in Shelburne, Vermont, displays a complexity and sophistication of roofing elements. See interior, below. Photo: NPS files.


The roof is among the most important elements of building form. Barns are no exception. The gable roof on Dutch and Prairie barns, the cone-shaped, dome-shaped, eight or twelve-sided roof of round barns, and the gambrel roof of the "typical" barn are among the most prominent features on these buildings. A barn roof can often be seen from a distance, and for this reason must be considered a major feature. 
Materials. Among the major impressions given by well-maintained historic barns are those of strength, solidity and permanence. These impressions largely result from the durability and ruggedness of the materials used in them. Weathered wood siding, irregularly shaped stones, or roughhewn logs on the exterior; dressed beams, posts scarred by years of use, and plank flooring on the interior all contribute to the special character of barns. 
Openings. Unlike historic residential, industrial and commercial buildings, barns generally have few openings for windows and doors. Yet the openings found in barns are important both to their functioning and to their appearance. Typically, large wagon doorways and openings to the hayloft are among the most striking features on barns. Not as prominent as these large openings, but important from a functional perspective, are the ventilator slits found on many barns. With important exceptions (dairy barns, for example), windows are few, and are normally small. The relative absence of openings for windows and doors adds to the overall impression of massiveness and solidity conveyed by many historic barns, and is one of the reasons why they often appear to be larger than they are. 
	[image: Interior of barn at Shelburne Farm, VT]
The interior of the barn in Shelburne, Vermont, is a magnificent space that included an overhead hay loft with tracks that allowed workers to drop hay to the floor below. Photo: NPS files.


Interior Spaces. The impression received upon stepping into many historic barns is that of space. Not infrequently, the entire building appears as a single large space. To enter these buildings is sometimes to experience the entire expanse of the building at once. Even when haylofts and animal stalls "consume" part of the building, they often do not keep the full expanse of the interior from being seen. 
In large barns, this can be an imposing sight. More commonly, the barn is a combination of confined spaces on the lower floor and a large open space above; in this case, the contrast between the confined and open spaces is also striking. The openness of the interior, furthermore, often contrasts with the "blankness" typical of many barn exteriors, with their relatively few openings. 
Structural Framework. The exposed structural framework is a major component of the character of most historic barns. Typically, barns were built for strictly utilitarian purposes. Accordingly, barn builders made no effort to conceal the structural system. Yet for that very reason, barns achieve an authenticity that accounts for much of their appeal. 
In some barns, the load-bearing members are of enormous dimensions, and the complex system of beams, braces, posts, rafters and other elements of the revealed framework create an imposing sight. Yet even in small barns, the structural system can be an important feature, helping to determine the historic character of the building. 
	
Hex signs are among the wide range of decorative elements found on American barns. Photo: NPS files. 


Decorative Features. Historic barns, like modern ones, are structures built for use. Nevertheless, decorative elements are not lacking on barns. Foremost among these is color (red being most common). Dutch barns traditionally sported distinctively shaped martin holes in the upper reaches of the building. Traditional hex signs on Pennsylvania barns are so well known as to have entered the mainstream of popular culture and taken on a life of their own. Decorative paint schemes, including contrasting colors to "pick out" cross members of the external framework, are common (these most frequently take the form of diamonds or "X's" on the main doors). Sign painters often took advantage of the size and visibility of barns in an age before billboards. "Mail Pouch Tobacco" signs were nearly as numerous in the first quarter of the 20th century as patent medicine ads were in the last quarter of the 19th. Another decorative motif on historic barns is the arrangement of spacings between bricks to form decorative patterns (as well as to ventilate the barn). 
In addition to these elements, arched window hoods, patterned slate roofs, fanciful cupolas, weathervanes, lightning rods and ornamented metal ventilator hoods can be found on historic barns. Finally, individual farmers and barn builders sometimes added personal touches, as when they carved or painted their names on anchor beams, or painted their names and the date over the entrance. 
The elements discussed here are major components of historic barns. Yet no list can convey the full historic character of an individual building. It is very important, therefore, to study each structure carefully before undertaking any project to restore it or to adapt it to new uses. 
Maintenance
	[image: Late 18th century barn in Pennsylvania]
This well-maintained late 18th century barn is located in Worcester, Pennsylvania. Note the use of indigenous stone in the structure and surrounding fencing. Photo: Robert McCullough.


If a building is to be kept in good repair, periodic maintenance is essential. Barns should be routinely inspected for signs of damage and decay, and problems corrected as soon as possible. Water is the single greatest cause of building materials deterioration. The repair of roof leaks is therefore of foremost importance. Broken or missing panes of glass in windows or cupolas are also sources of moisture penetration, and should be replaced, as should broken ventilation louvers. Gutters and downspouts should be cleaned once or twice a year. Proper drainage and grading should be ensured, particularly in low spots around the foundation where water can collect. 
Moisture is one major threat to historic buildings. Insects, especially termites, carpenter ants and powder post beetles, are another. Regular examinations for infestations are essential. 
Additional periodic maintenance measures include repair or replacement of loose or missing clapboards, and inspections of foundations for cracks and settlements. Vegetation growing on the barn should be removed, and shrubs or trees near it should be cleared if they obstruct access, or, more serious, if roots and other growths threaten the foundation. Soil and manure buildups against the foundation should be removed. Such buildups hold water and snow against wooden elements, and promote rot. They also promote insect infestations. Door hardware should be checked for proper fitting and lubricated yearly. Lightning rods should be kept in proper working order, or added, if missing. 
Repair
Many historic barns require more serious repairs than those normally classed as "routine maintenance". Damaged or deteriorated features should be repaired rather than replaced wherever possible. If replacement is necessary, the new material should match the historic material in design, color, texture, and other visual qualities and, where possible, material. The design of replacements for missing features (for example, cupolas and dormers) should be based on historic, physical, or pictorial evidence. 
	[image: Barn with missing cupola]
This horse barn, ca. 1875, is in Stowe, Vermont. Its cupola has been removed for repair. Photo: NPS files.


Many barn owners have substantial experience in the care of farm structures. Where expertise is lacking, it will be necessary to consult structural engineers, masons, carpenters, and architects, as appropriate. In addition, for many repairs, a knowledge of historic building techniques may be necessary. 
Structural Repairs. Ensuring the structural soundness of a historic barn is vital both to its continued usefulness and to the safety of its occupants. The following signs of structural settlements may require the services of a structural engineer to evaluate: major cracks in masonry walls, visible bowing, leaning and misalignment of walls, sagging windows and doors, separation of cladding from structural frames, trusses pulling away from seating points at support walls, sagging joists and rafters, and noticeable dips in the roof between rafters. 
	[image: Cupola to be restored on barn]
This cupola will be repaired and returned to the horse barn roof (see photo, above). Photo: NPS files.


To correct these problems, masonry foundations may have to be reset or partially rebuilt. Sills and plates may need to be repaired or replaced. Walls may have to be straightened and tied into the structural system more securely. Individual structural members may need bracing or splicing. 
Roofing. Moisture can damage historic materials severely, and, in extreme cases, jeopardize the structural integrity of a building. Every effort must be made to secure a weather tight roof. This may require merely patching a few missing shingles on a roof that is otherwise sound. In more severe cases, it may require repairing or replacing failing rafters and damaged sheathing. Such extreme intervention, however, is not usual. More typical is the need to furnish "a new roof," that is, to replace the wooden shingles, asphalt shingles, slate shingles or metal covering the roof. Replacing one type of roofing with another can produce a drastic change in the appearance of historic buildings. Great care should be taken, therefore, to assess the contribution of the roof to the appearance and character of the barn before replacing one type of roofing material with another. While some substitute materials (such as synthetic slate shingles) can be considered, the highest priority should be to replace in-kind, and to match the visual qualities of the historic roof. Gutters and downspouts should be replaced if damaged or missing. Finally, dormers, cupolas, metal ventilators and other rooftop "ornaments" provide needed ventilation, and should be repaired if necessary. 
Exterior. In addition to the roof and the foundation, other exterior elements may need repair, including siding, brick and stonework, dormers and cupolas, windows and doors. Shutters may be falling off, doors may need to be rehung, and missing louvers replaced. The exterior may need repainting. (Unpainted brick or stone barns, however, should never be painted.) In the case of masonry barns, repointing may be necessary. If so, mortar that is compatible in appearance and composition with the historic mortar must be used. Using mortar high in portland cement can damage historic brick or stone. Masonry cleaning should be undertaken only when necessary to halt deterioration or to remove heavy dirt, and using the gentlest means possible. Sandblasting and other physical or chemical treatments that damage historic materials should not be used. Likewise, power washing under high pressure can also damage building material. 
Interior. Typical interior repairs may include removing and replacing rotten floorboards, and repair or replacement of partitions, storage bins, gutters and stalls. Concrete floors may be cracked and in need of repair. Wiring and plumbing may need major overhaul. 
Rehabilitation
Some barns have served the same uses for generations, and need only periodic repairs and routine maintenance. Others have become obsolete and need extensive updating for modern farming methods. (To house livestock, for example, a barn may need new feeding, watering, waste removal, electrical, plumbing and ventilation systems.) Similarly, barns that can no longer be used for agriculture at all normally require changes to adapt them for commercial, office, or residential use. In such cases barns need more extensive work than the maintenance and repair treatments outlined above. However, when rehabilitating a historic barn for a new farming operation or a new use entirely, care must be taken to preserve its historic character while making needed changes. 
	
This historic barn was successfully converted into a furniture factory. Photo: NPS files.


A successful rehabilitation project is best guaranteed when a work plan is drawn up by someone familiar with the evaluation of historic structures, and when it is carried out by contractors and workmen experienced with the building type and committed to the goal of retaining the historic character of the property. Help in formulating rehabilitation plans and in locating experienced professionals is normally available from the State Historic Preservation Office and local preservation groups. 

The following approaches should be observed when carrying out rehabilitation projects on historic barns: 
1. Preserve the historic setting of the barn as much as possible. Modern farming practices do not require the great number of outbuildings, lots, fences, hedges, walls and other elements typical of historic farms. Yet such features, together with fields, woods, ponds, and other aspects of the farm setting can be important to the character of historic barns. The functional relationship between the barn and silo is particularly significant and should also be maintained.
2. Repair and repaint historic siding rather than cover barns with artificial siding. Siding applied over the entire surface of a building can give it an entirely different appearance, obscure craft details, and mask ongoing deterioration of historic materials underneath. The resurfacing of historic farm buildings with any new material that does not duplicate the historic material is never a recommended treatment. 
3. Repair rather than replace historic windows whenever possible, and avoid "blocking them down" or covering them up. Avoid the insertion of numerous new window openings. They can give a building a domestic appearance, radically altering a barn's character. However, if additional light is needed, add new windows carefully, respecting the size and scale of existing window openings. 
4. Avoid changing the size of door openings whenever possible. Increasing the height of door openings to accommodate new farm machinery can dramatically alter the historic character of a barn. If larger doors are needed, minimize the visual change. Use new track-hung doors rather than oversized rolled steel doors, which give an industrial appearance incompatible with most historic barns. If the barn has wood siding, the new doors should match it. If historic doors are no longer needed, fix them shut instead of removing them and filling in the openings. 
5. Consider a new exterior addition only if it is essential to the continued use of a historic barn. A new addition can damage or destroy historic features and materials and alter the overall form of the historic building. If an addition is required, it should be built in a way that minimizes damage to external walls and internal plan. It should also be compatible with the historic barn, but sufficiently differentiated from it so that the new work is not confused with what is genuinely part of the past. 
6. Retain interior spaces and features as much as possible. The internal volume of a barn is often a major character-defining feature, and the insertion of new floors, partitions, and structures within the barn can drastically impair the overall character of the space. Similarly, interior features should also be retained to the extent possible. 
7. Retain as much of the historic internal structural system as possible. Even in cases where it is impractical to keep all of the exposed structural system, it may be possible to keep sufficiently extensive portions of it to convey a strong sense of the interior character. Wholesale replacement of the historic structural system with a different system should be avoided. 

[bookmark: Housing:_A_Special___Concern]Housing: A Special Concern
The conversion of barns to housing is not new, but has become increasingly popular in recent years. Yet the changes involved in converting most barns to housing are so great that such conversions rarely preserve the historic character of the resource. Ordinarily, numerous windows are inserted, walls are heavily insulated and refinished, the interior volume is greatly reduced, chimneys and other fixtures normally lacking in barns are added, and site changes, such as close-in parking and residential landscaping are made, giving the building a greatly altered site. Many other barns are "converted" to houses by dismantling them, discarding the exterior, and reusing the internal structural system in a new building. The beams are saved, but the barn is lost. 
In cases where the conversion from barns to houses has been successful, the positive outcome results in large measure from the careful choice of the barn: A modest-sized barn with a sufficient number of existing residential-scale windows, in which nearly the whole internal volume can be used as is, without building numerous new partitions or extending a new floor across the open space (haylofts in such cases serving as loft-space for "second story" bedrooms). 

[bookmark: Summary]Summary
Historic barns form a vital part of our Nation's heritage. Not every historic barn can be saved from encroaching development, or easily brought back into productive use. Yet thousands of such structures can be repaired or rehabilitated for continued agricultural use or for new functions without destroying the very qualities that make them worth saving. By carefully examining the historic significance of each structure, owners of historic barns can draw up plans that preserve and reuse these historic structures while maintaining their historic character. 
NOTES
(1) Nore V. Winter, "Design on the Farm: A Rural Preservation Forum," Unpublished proceedings from a Conference sponsored by the National Trust for Historic Preservation, Denver, Colorado, January 13-14, 1986. 
(2) Descriptions of the primary barn types featured in this section are heavily indebted to Eric Arthur and Dudley Witney, The Barn: A Vanishing Landmark in North America. Greenwich, CT: New York Graphic Society, Ltd., 1972. 
(3) John Fitchen, The New World Dutch Barn: A Study of Its Characteristics, Its Structural System, and Its Probable Erectional Procedures. Syracuse, NY: Syracuse University Press, 1968, p 136. 
(4) Washington's "round" barn, actually a 16-sided barn, is shown in Lowell J. Soike, Without Right Angles: The Round Barns of Iowa. Des Moines: Iowa State Historical Department, 1983. Round, octagonal and other polygonal barns are normally all classed as "round barns." When it is necessary to be more precise, the term "true round" is used to distinguish round barns from hexagonal, octagonal, or other polygonal barns. The Shaker Round Barn is a true round barn. Gutted by fire in 1864, the barn was rebuilt shortly thereafter. See Polly Matherly and John D. McDermott, Hancock Shaker Village National Historic Landmark study, History Division, National Park Service, Washington, D.C. 
(5) In addition to the sources mentioned above, the following studies were important sources for this section: Mark L. Peckham, "Central Plan Dairy Barns of New York Thematic Resources," Albany: New York State Division for Historic Preservation, 1984; and James E. Jacobsen and Cheryl Peterson, "Iowa Round Barns: The Sixty Year Experiment Thematic Resources," Des Moines: Iowa State Historical Department, 1986. These thematic studies document barns listed in the National Register of Historic Places. 
(6) Charles Klamkin, Barns: Their History, Preservation, and Restoration. New York: Hawthorn, 1973, p 57. 
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Historically, most buildings and landscapes were not designed to be readily accessible for people with disabilities. In recent years, however, emphasis has been placed on preserving historically significant properties, and on making these properties-and the activities within them-more accessible to people with disabilities. With the passage of the Americans with Disabilities Act in 1990, access to properties open to the public is now a civil right. 
	[image: sensitive changes for significant entrances]
A significant entrance may be difficult to modify. Although a special challenge, sensitive changes can almost always be made to provide access while preserving the unique historic character. Photo: NPS files.


This Preservation Brief introduces the complex issue of providing accessibility at historic properties, and underscores the need to balance accessibility and historic preservation. It provides guidance on making historic properties accessible while preserving their historic character; the Brief also provides examples to show that independent physical accessibility at historic properties can be achieved with careful planning, consultation, and sensitive design. While the Brief focuses primarily on making buildings and their sites accessible, it also includes a section on historic landscapes. The Brief will assist historic property owners, design professionals, and administrators in evaluating their historic properties so that the highest level of accessibility can be provided while minimizing changes to historic materials and features. Because many projects encompassing accessibility work are complex, it is advisable to consult with experts in the fields of historic preservation and accessibility before proceeding with permanent physical changes to historic properties. 
Modifications to historic properties to increase accessibility may be as simple as a small, inexpensive ramp to overcome one entrance step, or may involve changes to exterior and interior features. The Brief does not provide a detailed explanation of local or State accessibility laws as they vary from jurisdiction to jurisdiction. A concise explanation of several federal accessibility laws is included below.

[bookmark: Planning_Accessibility___Modifications]Planning Accessibility Modifications
Historic properties are distinguished by features, materials, spaces, and spatial relationships that contribute to their historic character. Often these elements, such as steep terrain, monumental steps, narrow or heavy doors, decorative ornamental hardware, and narrow pathways and corridors, pose barriers to persons with disabilities, particularly to wheelchair users.
A three-step approach is recommended to identify and implement accessibility modifications that will protect the integrity and historic character of historic properties: 
1) Review the historical significance of the property and identify character-defining features; 2) Assess the property's existing and required level of accessibility; and 3) Evaluate accessibility options within a preservation context. 





[bookmark: Review_the_Historical___Significance_of_]1) Review the Historical Significance of the Property
	[image: compatible ramp]
This accessibility ramp is compatible with the historic building in scale and materials. Photo: William Smith.


If the property has been designated as historic (properties that are listed in, or eligible for listing in the National Register of Historic Places, or designated under State or local law), the property's nomination file should be reviewed to learn about its significance. Local preservation commissions and State Historic Preservation Offices can usually provide copies of the nomination file and are also resources for additional information and assistance. Review of the written documentation should always be supplemented with a physical investigation to identify which character defining features and spaces must be protected whenever any changes are anticipated. If the level of documentation for a property's significance is limited, it may be necessary to have a preservation professional identify specific historic features, materials, and spaces that should be protected. 
For most historic properties, the construction materials, the form and style of the property, the principal elevations, the major architectural or landscape features, and the principal public spaces constitute some of the elements that should be preserved. Every effort should be made to minimize damage to the materials and features that convey a property's historical significance when making modifications for accessibility. Very small or highly significant properties that have never been altered may be extremely difficult to modify. 
Secondary spaces and finishes and features that may be less important to the historic character should also be identified; these may generally be altered without jeopardizing the historical significance of a property. Non-significant spaces, secondary pathways, later additions, previously altered areas, utilitarian spaces, and service areas can usually be modified without threatening or destroying a property's historical significance. 
[bookmark: Assess_the_Property's_Existing_and_Requi]2) Assess the Property's Existing and Required Level of Accessibility 
A building survey or assessment will provide a thorough evaluation of a property's accessibility. Most surveys identify accessibility barriers in the following areas: building and site entrances; surface textures, widths and slopes of walkways; parking; grade changes; size, weight and configuration of doorways; interior corridors and path of travel restrictions; elevators; and public toilets and amenities. Simple audits can be completed by property owners using readily available checklists (See Further Reading). Accessibility specialists can be hired to assess barriers in more complex properties, especially those with multiple buildings, steep terrain, or interpretive programs. Persons with disabilities can be particularly helpful in assessing specific barriers. 
All applicable accessibility requirements--local codes, State codes and federal laws--should be reviewed carefully before undertaking any accessibility modification. Since many States and localities have their own accessibility regulations and codes (each with their own requirements for dimensions and technical requirements), owners should use the most stringent accessibility requirements when implementing modifications. The Americans with Disability Act Accessibility Guidelines (ADAAG) is the document that should be consulted when complying with the Americans with Disabilities Act (ADA) requirements. 
[bookmark: Identify_and_Evaluate___Accessibility_Op]3) Identify and Evaluate Accessibility Options within a Preservation Context
Once a property's significant materials and features have been identified, and existing and required levels of accessibility have been established, solutions can be developed. Solutions should provide the greatest amount of accessibility without threatening or destroying those materials and features that make a property significant. Modifications may usually be phased over time as funds are available, and interim solutions can be considered until more permanent solutions are implemented. A team comprised of persons with disabilities, accessibility and historic preservation professionals, and building inspectors should be consulted as accessibility solutions are developed. 
Modifications to improve accessibility should generally be based on the following priorities: 
1) Making the main or a prominent public entrance and primary public spaces accessible, including a path to the entrance; 2) Providing access to goods, services, and programs; 3) Providing accessible restroom facilities; and, 4) Creating access to amenities and secondary spaces. 
	[image: incompatible ramp]
The ramp's scale and materials are inconsistent with the historic character of the building. Photo: NPS files.


All proposed changes should be evaluated for conformance with the Secretary of the Interior's "Standards for the Treatment of Historic Properties," which were created for property owners to guide preservation work. These Standards stress the importance of retaining and protecting the materials and features that convey a property's historical significance. Thus, when new features are incorporated for accessibility, historic materials and features should be retained whenever possible. Accessibility modifications should be in scale with the historic property, visually compatible, and, whenever possible, reversible. Reversible means that if the new feature were removed at a later date, the essential form and integrity of the property would be unimpaired. The design of new features should also be differentiated from the design of the historic property so that the evolution of the property is evident. 
In general, when historic properties are altered, they should be made as accessible as possible. However, if an owner or a project team believes that certain modifications would threaten or destroy the significance of the property, the State Historic Preservation Officer should be consulted to determine whether or not any special accessibility provisions may be used. Special accessibility provisions for historic properties will vary depending on the applicable accessibility requirements. 
In some cases, programmatic access may be the only option for extremely small or unaltered historic properties, such as a two-story house museum with no internal elevator. Programmatic access for historic properties refers to alternative methods of providing services, information, and experiences when physical access cannot be provided. It may mean offering an audio-visual program showing an inaccessible upper floor of a historic house museum, providing interpretive panels from a vista at an inaccessible terraced garden, or creating a tactile model of a historic monument for people with visual impairments. 

[bookmark: ACCESSIBILITY___SOLUTIONS]Accessibility Solutions
The goal in selecting appropriate solutions for specific historic properties is to provide a high level of accessibility without compromising significant features or the overall character of the property. The following sections describe accessibility solutions and offer guidance on specific historic property components, namely the building site, entrances, interiors, landscapes, amenities, and new additions. Several solutions are discussed in each section, referencing dimensions and technical requirements from the ADA's accessibility guidelines, ADAAG. State and local requirements, however, may differ from the ADA requirements. Before making any modification owners should be aware of all applicable accessibility requirements. 
[bookmark: The_Building_Site]The Building Site
An accessible route from a parking lot, sidewalk, and public street to the entrance of a historic building or facility is essential. An accessible route, to the maximum extent possible, should be the circulation route used by the general public. Critical elements of accessible routes are their widths, slopes, cross slopes, and surface texture. Each of these route elements must be appropriately designed so that the route can be used by everyone, including people with disabilities. 
	[image: significant, accessible site shown]
The significant building site is now accessible to people with disabilities (note steps in front of ramp). Photo: NPS files.


The distance between the arrival and destination points should also be as short as possible. Sites containing designed landscapes should be carefully evaluated before making accessibility modifications. Historic landscapes are described in greater detail below. 
Providing Convenient Parking. If parking is provided, it should be as convenient as possible for people with disabilities. Specially designated parking can often be created to improve accessibility. Modifications to parking configurations and pathways should not alter significant landscape features. 

Creating an Accessible Route. The route or path through a site to a historic building's entrance should be wide enough, generally at least 3 feet (91 cm), to accommodate visitors with disabilities and must be appropriately graded with a stable, firm, and slip-resistant surface. Existing paths should be modified to meet these requirements whenever possible as long as doing so would not threaten or destroy significant materials and features. 
Existing surfaces can often be stabilized by providing a new base and resetting the paving materials, or by modifying the path surface. In some situations it may be appropriate to create a new path through an inaccessible area. At large properties, it may be possible to regrade a slope to less than 1:20 (5%), or to introduce one or more carefully planned ramps. Clear directional signs should mark the path from arrival to destination. 
Entrances
Whenever possible, access to historic buildings should be through a primary public entrance. In historic buildings, if this cannot be achieved without permanent damage to character-defining features, at least one entrance used by the public should be made accessible. If the accessible entrance is not the primary public entrance, directional signs should direct visitors to the accessible entrance. A rear or service entrance should be avoided as the only mean of entering a building. 
	[image: historic threshold made accessible]
The historic threshold was made accessible with a 1/2" wood bevel. Photo: NPS files.



Creating an accessible entrance usually involves overcoming a change in elevation. Steps, landings, doors, and thresholds, all part of the entrance, often pose barriers for persons with disabilities. To preserve the integrity of these features, a number of solutions are available to increase accessibility. Typical solutions include regrading, incorporating ramps, installing wheelchair lifts, creating new entrances, and modifying doors, hardware, and thresholds. 
Regrading an Entrance. In some cases, when the entrance steps and landscape features are not highly significant, it may be possible to regrade to provide a smooth entrance into a building. If the existing steps are historic masonry, they should be buried, whenever possible, and not removed.
	[image: universal access provided]
A new elevator entrance was provided next to the stairs to provide universal access to the services inside. Photo: Courtesy, GSA.


Incorporating Ramps. Permanent ramps are perhaps the most common means to make an entrance accessible. As a new feature, ramps should be carefully designed and appropriately located to preserve a property's historic character. 
Ramps should be located at public entrances used by everyone whenever possible, preferably where there is minimal change in grade. Ramps should also be located to minimize the loss of historic features at the connection points-porch railings, steps, and windows-and should preserve the overall historic setting and character of the property. Larger buildings may have below grade areas that can accommodate a ramp down to an entrance. Below grade entrances can be considered if the ramp leads to a publicly used interior, such as an auditorium, or if the building is serviced by a public elevator. Ramps can often be incorporated behind historic features, such as cheek-walls or railings, to minimize the visual effect. 
The steepest allowable slope for a ramp is usually 1:12 (8%), but gentler slopes should be used whenever possible to accommodate people with limited strength. Greater changes in elevation require larger and longer ramps to meet accessibility scoping provisions and may require an intermediate landing. Most codes allow a slightly steeper ramp for historic buildings to overcome one step. 
Ramps can be faced with a variety of materials, including wood, brick, and stone. Often the type and quality of the materials determines how compatible a ramp design will be with a historic property. Unpainted pressure-treated wood should not be used to construct ramps because it usually appears temporary and is not visually compatible with most historic properties. 
Railings should be simple in design, distinguishable from other historic features, and should extend one foot beyond the sloped area. 
Ramp landings must be large enough for wheelchair users, usually at least 5 feet by 5 feet (152.5 cm by 152.5 cm), and the top landing must be at the level of the door threshold. It may be possible to reset steps by creating a ramp to accommodate minor level changes and to meet the threshold without significantly altering a property's historic character. If a building's existing landing is not wide or deep enough to accommodate a ramp, it may be necessary to modify the entry to create a wider landing. Long ramps, such as switchbacks, require intermediate landings, and all ramps should be detailed with an appropriate edge and railing for wheelchair users and visually impaired individuals. 
Temporary or portable ramps are usually constructed of light-weight materials and, thus, are rarely safe or visually compatible with historic properties. Moreover, portable ramps are often stored until needed and, therefore, do not meet accessibility requirements for independent access. Temporary and portable ramps, however, may be an acceptable interim solution to improve accessibility until a permanent solution can be implemented. 
Installing Wheelchair Lifts. Platform lifts and inclined stair lifts, both of which accommodate only one person, can be used to overcome changes of elevation ranging from three to 10 feet (.9 m-3 m) in height. However, many States have restrictions on the use of wheelchair lifts, so all applicable codes should be reviewed carefully before installing one. Inclined stair lifts, which carry a wheelchair on a platform up a flight of stairs, may be employed selectively. They tend to be visually intrusive, although they are relatively reversible. Platform lifts can be used when there is inadequate space for a ramp. However, such lifts should be installed in unobtrusive locations and under cover to minimize maintenance if at all possible. A similar, but more expensive platform lift has a retracting railing that lowers into the ground, minimizing the visual effect to historic properties. Mechanical lifts have drawbacks at historic properties with high public visitation because their capacity is limited, they sometimes cannot be operated independently, and they require frequent maintenance. 
[bookmark: Considering_a_New_Entrance]Considering a New Entrance. When it is not possible to modify an existing entrance, it may be possible to develop a new entrance by creating an entirely new opening in an appropriate location, or by using a secondary window for an opening. This solution should only be considered after exhausting all possibilities for modifying existing entrances. 
Retrofitting Doors. Historic doors generally should not be replaced, nor should door frames on the primary elevation be widened, as this may alter an important feature of a historic design. However, if a building's historic doors have been removed, there may be greater latitude in designing a compatible new entrance. Most accessibility standards require at least a 32" (82 cm) clear opening with manageable door opening pressures. The most desirable preservation solution to improve accessibility is retaining historic doors and upgrading the door pressure with one of several devices. Automatic door openers (operated by push buttons, mats, or electronic eyes) and power-assisted door openers can eliminate or reduce door pressures that are accessibility barriers, and make single or double-leaf doors fully operational.
	[image: door handle retrofitted to meet ADA]
This door handle has been retrofitted to meet ADA requirements. Photo: NPS files.


Adapting Door Hardware. If a door opening is within an inch or two of meeting the 32" (81 cm) clear opening requirement, it may be possible to replace the standard hinges with off-set hinges to increase the size of the door opening as much as 1 ½" (3.8 cm). Historic hardware can be retained in place, or adapted with the addition of an automatic opener, of which there are several types. Door hardware can also be retrofitted to reduce door pressures. For example, friction hinges can be retrofitted with ball-bearing inserts, and door closers can be rethreaded to reduce the door pressure. 
Altering Door Thresholds. A door threshold that exceeds the allowable height, generally ½" (1.3 cm), can be altered or removed with one that meets applicable accessibility requirements. If the threshold is deemed to be significant, a bevel can be added on each side to reduce its height. Another solution is to replace the threshold with one that meets applicable accessibility requirements and is visually compatible with the historic entrance. 
Readily Achievable Accessibility Options
Many accessibility solutions can be implemented easily and inexpensively without destroying the significance of historic properties. While it may not be possible to undertake all of the modifications listed below, each change will improve accessibility. 
Sites and Entrances
  Creating a designated parking space. 
  Installing ramps. 
  Making curb cuts. 
Interiors
  Repositioning shelves. 
  Rearranging tables, displays, and furniture. 
  Repositioning telephones. 
  Adding raised markings on elevator control buttons. 
  Installing flashing alarm lights. 
  Installing offset hinges to widen doorways. 
  Installing or adding accessible door hardware. 
  Adding an accessible water fountain, or providing a paper cup dispenser at an inaccessible water fountain. 
Restrooms
  Installing grab bars in toilet stalls. 
  Rearranging toilet partitions to increase maneuvering space. 
  Insulating lavatory pipes under sinks to prevent burns. 
  Installing a higher toilet seat. 
  Installing a full-length bathroom mirror. 
  Repositioning the paper towel dispenser. 
	[image: retractable lift]
A retractable lift for this historic building foyer was created using "like" materials. Photo: NPS files.


[bookmark: Moving_Through___Historic_Interiors]Moving Through Historic Interiors
Persons with disabilities should have independent access to all public areas and facilities inside historic buildings. The extent to which a historic interior can be modified depends on the significance of its materials, plan, spaces, features, and finishes. Primary spaces are often more difficult to modify without changing their character. Secondary spaces may generally be changed without compromising a building's historic character. Signs should clearly mark the route to accessible restrooms, telephones, and other accessible areas. 
Installing Ramps and Wheelchair Lifts. If space permits, ramps and wheelchair lifts can also be used to increase accessibility inside buildings. However, some States and localities restrict interior uses of wheelchair lifts for life-safety reasons. Care should be taken to install these new features where they can be readily accessed. Ramps and wheelchair lifts are described below. 
Upgrading Elevators. Elevators are an efficient means of providing accessibility between floors. Some buildings have existing historic elevators that are not adequately accessible for persons with disabilities because of their size, location, or detailing, but they may also contribute to the historical significance of a building. Significant historic elevators can usually be upgraded to improve accessibility. Control panels can be modified with a "wand" on a cord to make the control panel accessible, and timing devices can usually be adjusted. 
Retrofitting Door Knobs. Historic door knobs and other hardware may be difficult to grip and turn. In recent years, lever-handles have been developed to replace door knobs. Other lever-handle devices can be added to existing hardware. If it is not possible or appropriate to retrofit existing door knobs, doors can be left open during operating hours (unless doing so would violate life safety codes), and power-assisted door openers can be installed. It may only be necessary to retrofit specific doorknobs to create an accessible path of travel and accessible restrooms. 
Modifying Interior Stairs. Stairs are the primary barriers for many people with disabilities. However, there are some ways to modify stairs to assist people who are able to navigate them. It may be appropriate to add hand railings if none exist. Railings should be 1 ¼" (3.8 cm) in diameter and return to the wall so straps and bags do not catch. Color-contrasting, slip-resistant strips will help people with visual impairments. Finally, beveled or closed risers are recommended unless the stairs are highly significant, because open risers catch feet. 
[bookmark: Building_Amenities]Building Amenities
Some amenities in historic buildings, such as restrooms, seating, telephones, drinking fountains, counters, may contribute to a building's historic character. They will often require modification to improve their use by persons with disabilities. In many cases, supplementing existing amenities, rather than changing or removing them, will increase access and minimize changes to historic features and materials. 
Upgrading Restrooms. Restrooms may have historic fixtures such as sinks, urinals, or marble partitions that can be retained in the process of making modifications. For example, larger restrooms can sometimes be reconfigured by relocating or combining partitions to create an accessible toilet stall. Other changes to consider are adding grab bars around toilets, covering hot water pipes under sinks with insulation to prevent burns, and providing a sink, mirror, and paper dispenser at a height suitable for wheelchair users. A unisex restroom may be created if it is technically infeasible to create two fully accessible restrooms, or if doing so would threaten or destroy the significance of the building. It is important to remember that restroom fixtures, such as sinks, urinals, and partitions, may be historic, and therefore, should be preserved whenever possible. 
Modifying Other Amenities. Other amenities inside historic buildings may require modification. Seating in a theater, for example, can be made accessible by removing some seats in several areas. New seating that is accessible can also be added at the end of existing rows, either with or without a level floor surface. Readily removable seats may be installed in wheelchair spaces when the spaces are not required to accommodate wheelchair users. Historic water fountains can be retained and new, two-tiered fountains installed if space permits. If public telephones are provided, it may be necessary to install at least a Text Telephone (TT), also known as a Telecommunication Device for the Deaf (TDD. Historic service counters commonly found in banks, theaters, and hotels generally should not be altered. It is preferable to add an accessible counter on the end of a historic counter if feasible. Modified or new counters should not exceed 36" (91.5 cm) in height. 
Making Historic Landscapes Accessible 
To successfully incorporate access into historic landscapes, the planning process is similar to that of other historic properties. Careful research and inventory should be undertaken to determine which materials and features convey the landscape's historical significance. As part of this evaluation, those features that are character-defining (topographical variation, vegetation, circulation, structures, furnishings, objects) should be identified. Historic finishes, details, and materials that also contribute to a landscape's significance should also be documented and evaluated prior to determining an approach to landscape accessibility. For example, aspects of the pedestrian circulation system that need to be understood include walk width, aggregate size, pavement pattern, texture, relief, and joint details. The context of the walk should be understood including its edges and surrounding area. Modifications to surface textures or widths of pathways can often be made with minimal effect on significant landscape features.
Additionally, areas of secondary importance such as altered paths should be identified-especially those where the accessibility modifications will not destroy a landscape's significance. By identifying those features that are contributing or non-contributing, a sympathetic circulation experience can then be developed. 
After assessing a landscape's integrity, accessibility solutions can be considered. Full access throughout a historic landscape may not always be possible. Generally, it is easier to provide accessibility to larger, more open sites where there is a greater variety of public experiences. However, when a landscape is uniformly steep, it may only be possible to make discrete portions of a historic landscape accessible, and viewers may only be able to experience the landscape from selected vantage points along a prescribed pedestrian or vehicular access route. When defining such a route, the interpretive value of the user experience should be considered; in other words, does the route provide physical or visual access to those areas that are critical to understand the meaning of the landscape? 
Considering a New Addition as an Accessibility Solution
Many new additions are constructed specifically to incorporate modern amenities such as elevators, restrooms, fire stairs, and new mechanical equipment. These new additions often create opportunities to incorporate access for people with disabilities. It may be possible, for example, to create an accessible entrance, path to public levels via a ramp, lift, or elevator. However, a new addition has the potential to change a historic property's appearance and destroy significant building and landscape features. Thus, all new additions should be compatible with the size, scale, and proportions of historic features and materials that characterize a property. 
New additions should be carefully located to minimize connection points with the historic building, such that if the addition were to be removed in the future, the essential form and integrity of the building would remain intact. On the other hand, new additions should also be conveniently located near parking that is connected to an accessible route for people with disabilities. As new additions are incorporated, care should be taken to protect significant landscape features and archeological resources. Finally, the design for any new addition should be differentiated from the historic design so that the property's evolution over time is clear. New additions frequently make it possible to increase accessibility, while simultaneously reducing the level of change to historic features, materials, and spaces. 

[bookmark: FEDERAL_ACCESSIBILITY_LAWS]Federal Accessibility Laws
	[image: automatic door as practical solution]
The automatic door to this museum building is a practical solution for universal entry. Photo: NPS files.


Today, few building owners are exempt from providing accessibility for people with disabilities. Before making any accessibility modification, it is imperative to determine which laws and codes are applicable. In addition to local and State accessibility codes, the following federal accessibility laws are currently in effect: 
Architectural Barriers Act (1968)
The Architectural Barriers Act stipulates that all buildings designed, constructed, and altered by the Federal Government, or with federal assistance, must be accessible. Changes made to federal buildings must meet the Uniform Federal Accessibility Standards (UFAS). Special provisions are included in UFAS for historic buildings that would be threatened or destroyed by meeting full accessibility requirements. 
Rehabilitation Act (1973)
The Rehabilitation Act requires recipients of federal financial assistance to make their programs and activities accessible to everyone. Recipients are allowed to make their properties accessible by altering their building, by moving programs and activities to accessible spaces, or by making other accommodations. 
Americans with Disabilities Act (1990)
Historic properties are not exempt from the Americans with Disabilities Act (ADA) requirements. To the greatest extent possible, historic buildings must be as accessible as non-historic buildings. However, it may not be possible for some historic properties to meet the general accessibility requirements. 
Under Title II of the ADA, State and local governments must remove accessibility barriers either by shifting services and programs to accessible buildings, or by making alterations to existing buildings. For instance, a licensing office may be moved from a second floor to an accessible first floor space, or if this is not feasible, a mail service might be provided. However, State and local government facilities that have historic preservation as their main purpose-State-owned historic museums, historic State capitols that offer tours-must give priority to physical accessibility. 
Under Title III of the ADA, owners of "public accommodations" (theaters, restaurants, retail shops, private museums) must make "readily achievable" changes; that is, changes that can be easily accomplished without much expense. This might mean installing a ramp, creating accessible parking, adding grab bars in bathrooms, or modifying door hardware. The requirement to remove barriers when it is "readily achievable" is an ongoing responsibility. When alterations, including restoration and rehabilitation work, are made, specific accessibility requirements are triggered. 
Recognizing the national interest in preserving historic properties, Congress established alternative requirements for properties that cannot be made accessible without "threatening or destroying" their significance. A consultation process is outlined in the ADA's Accessibility Guidelines for owners of historic properties who believe that making specific accessibility modifications would "threaten or destroy" the significance of their property. In these situations, after consulting with persons with disabilities and disability organizations, building owners should contact the State Historic Preservation Officer (SHPO) to determine if the special accessibility provisions for historic properties may be used. Further, if it is determined in consultation with the SHPO that compliance with the minimum requirements would also 'threaten or destroy" the significance of the property, alternative methods of access, such as home delivery and audio-visual programs, may be used. 

Conclusion
Historic properties are irreplaceable and require special care to ensure their preservation for future generations. With the passage of the Americans with Disabilities Act, access to historic properties open to the public is a now civil right, and owners of historic properties must evaluate existing 
buildings and determine how they can be made more accessible. It is a challenge to evaluate properties thoroughly, to identify the applicable accessibility requirements, to explore alternatives and to implement solutions that provide independent access and are consistent with accepted historic preservation standards. Solutions for accessibility should not destroy a property's 
significant materials, features and spaces, but should increase accessibility as much as possible. Most historic buildings are not exempt from providing accessibility, and with careful planning, historic properties can be made more accessible, so that all citizens can enjoy our Nation's diverse heritage. 
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The intent of this Brief is to present a concise history and description of the diversity of American log buildings and to provide basic guidance regarding their preservation and maintenance. A log building is defined as a building whose structural walls are composed of horizontally laid or vertically positioned logs. While this Brief will focus upon horizontally-laid, corner-notched log construction, and, in particular, houses as a building type, the basic approach to preservation presented here, as well as many of the physical treatments, can be applied to virtually any kind of log structure. 
	[image: rustic log structure]
Rustic log structures were a popular choice for vacation cabins in the 20th century. Photo: Courtesy, HABS Collection, NPS.


Log buildings, because of their distinct material, physical structure, and sometimes their architectural design, can develop their own unique deterioration problems. The information presented here is intended to convey the range of appropriate preservation techniques available. It does not, however, detail how to perform these treatments; this work should be left to professionals experienced in the preservation of historic log buildings. 
Despite the publication since the 1930s of a number of books and articles on the history of log construction in America, some misconceptions persist about log buildings. Log cabins were not the first type of shelter built by all American colonists. The term "log cabin" today is often loosely applied to any type of log house, regardless of its form and the historic context of its setting. "Log cabin" or "log house" often conjures up associations with colonial American history and rough frontier life. While unaltered colonial era buildings in general are rare, historic log buildings as a group are neither as old nor as rare as generally believed. One and two-story log houses were built in towns and settlements across the country until about the middle of the 19th century, and in many areas, particularly in the West, as well as the Midwest and southern mountain regions, log continued to be a basic building material despite the introduction of wooden balloon frame construction. By the early 20th century, the popularity of "rustic" architecture had revived log construction throughout the country, and in many areas where it had not been used for decades. 
	[image: eastern log cabin]
Unlike western log cabins, 18th and 19th century log houses in the eastern part of the U.S. were almost always covered with siding or stucco. Photo: NPS files.


A distinction should be drawn between the traditional meanings of "log cabin" and "log house." "Log cabin" generally denotes a simple one, or one-and-one-half story structure, somewhat impermanent, and less finished or less architecturally sophisticated. A "log cabin" was usually constructed with round rather than hewn, or hand-worked, logs, and it was the first generation homestead erected quickly for frontier shelter. "Log house" historically denotes a more permanent, hewn-log dwelling, either one or two stories, of more complex design, often built as a second generation replacement. Many of the earliest 18th and early 19th century log houses were traditionally clad, sooner or later, with wood siding or stucco. 
[bookmark: Historical_Background]Historical Background
No other architectural form has so captured the imagination of the American people than the log cabin. Political supporters of 1840 presidential candidate William Henry Harrison appropriated the log cabin as a campaign symbol. The log cabin was birthplace and home for young Abe Lincoln, as well as other national figures, and assumed by many 19th century historians to be the very first type of house constructed by English colonists. In 1893 Frederick Jackson Turner in his influential paper, "The Significance of the Frontier in American History" suggested that European colonists had adopted this means of shelter from the Indians. 
More recent 20th century scholarship has demonstrated that horizontal log buildings were not the first form of shelter erected by all colonists in America. Nor was log construction technology invented here, but brought by Northern and Central European colonists. Finnish and Swedish settlers are credited with first introducing horizontal log building in the colony of New Sweden (now Pennsylvania) on the upper shores of Delaware Bay in 1638, who later passed on their tradition of log construction to the Welsh settlers in Pennsylvania. 
During the 17th and 18th centuries, new waves of Eastern and Central Europeans, including Swiss and Germans, came to America bringing their knowledge of log construction. Even the Scotch-Irish, who did not possess a log building tradition of their own, adapted the form of the stone houses of their native country to log construction, and contributed to spreading it across the frontier. In the Mississippi Valley, Colonial French fur traders and settlers had introduced vertical log construction in the 17th century. 
	[image: Adirondack style of rustic camp architecture]
This lodge constructed of logs in the 1880s is an example of the Adirondack style of rustic camp architecture. Photo: NPS files.


Through the late 18th and early 19th centuries, frontier settlers erected log cabins as they cleared land, winding their way south in and along the Appalachian valleys through the back country areas of Maryland, Virginia, the Carolinas and Georgia. They moved westward across the Appalachian Mountain barrier into the Ohio and Mississippi River valleys transporting their indispensable log craft with them, into Kentucky and Tennessee, and as far to the southwest as eastern Texas. Log buildings are known to have been constructed as temporary shelters by soldiers during the Revolutionary War, and across the country, Americans used logs not only to build houses, but also commercial structures, schools, churches, gristmills, barns, corncribs and a variety of outbuildings.
	[image: entrance door in late-19th century log building]
The entrance door centered in the gable end in this late-19th century log building is a typical feature of the Rocky Mountain Cabin style. Photo: NPS files.


Around the mid-19th century, successive generations of fur traders, metal prospectors, and settlers that included farmers and ranchers began to construct log buildings in the Rocky Mountains, the Northwest, California, and Alaska. In California and Alaska, Americans encountered log buildings that had been erected by Russian traders and colonists in the late 18th and early 19th centuries. Scandinavian and Finnish immigrants who settled in the Upper Midwest later in the 19th century also brought their own log building techniques with them. And, many log structures in the Southwest, particularly in New Mexico, show Hispanic influences of its early settlers. 
While many parts of the country never stopped building with logs, wooden balloon frame construction had made it obsolete in some of the more populous parts of the country by about the mid-19th century. However, later in the century, log construction was employed in new ways. In the 1870s, wealthy Americans initiated the Great Camp Movement for rustic vacation retreats in the Adirondack Mountains of upstate New York. Developers such as William Durant, who used natural materials, including wood shingles, stone, and log--often with its bark retained to emphasize the Rustic style--designed comfortable summer houses and lodges that blended with the natural setting. Durant and other creators of the Rustic style drew upon Swiss chalets, traditional Japanese design, and other sources for simple compositions harmonious with nature. 
	[image: Old Faithful Inn, Wyoming]
Old Faithful Inn, Yellowstone National Park, Wyoming brought the Rustic style to the West in 1903 in an original design, and a scale befitting its setting. Photo: Courtesy, Historic American Buildings Survey, NPS.


The Adirondack or Rustic style was balanced in the West with construction of the Old Faithful Inn at Yellowstone National Park in Wyoming, designed by Robert C. Reamer, and begun in 1903. This popular resort was tremendously influential in its use of locally-available natural materials, especially log, and gave impetus to Rustic as a true national style. From the turn of the century through the 1920s, Gustav Stickley and other leaders of the Craftsman Movement promoted exposed log construction. During the 1930s and 40s, the Civilian Conservation Corps (CCC) used log construction extensively in many of the country's Federal and State parks to build cabins, lean-tos, visitor centers, and maintenance and support buildings that are still in service.
[bookmark: Traditional_Log___Construction]Traditional Log Construction
Plan and Form
When settlers took the craft of log construction with them onto the frontier, they successfully adapted it to regional materials, climates and terrains. One of the most notable characteristics of the earliest 18th and 19th century log houses is the plan and form. The plan can sometimes provide clues to the ethnic origin or route of migration of the original inhabitant or builder. But in the absence of corroborating documentary evidence, it is important not to infer too much about the ethnic craft traditions of a particular log house. 
Historians have identified a number of traditional house plans and forms as prototypes. They were often repeated with simple variations. The basic unit of each of these types is the one room enclosure formed by four log walls joined at their corners, called a single "pen" or "crib." The single pen was improved upon by installing interior partitions or by adding another log pen. Some variations of historic log house plans include: the typically mid-Atlantic "continental" plan, consisting of a single-pen of three rooms organized around a central hearth; the "saddlebag" or double-pen plan, composed of two contiguous log pens; and the "dogtrot" plan, formed by two pens separated by an open passage space (sometimes enclosed later), all covered by a continuous roof. The continental plan originated in central and eastern Europe and is attributed to 18th century German immigrants to Pennsylvania. Non-log interior partition walls form the multi-room plan within the exterior log walls. The saddlebag plan consists of two adjoining log pens that share a central chimney. A saddlebag is often the evolution of a single pen with an end chimney, expanded by adding a second pen onto the chimney end wall. The saddlebag was built in a number of different regions across the country. The dogtrot plan may be seen with variation in many parts of the country, although it is sometimes, perhaps erroneously, considered the most typically southern, because its covered passageway provided both air circulation and shelter from the heat. All these plan types were typically built in the form of one or one-and-one-half story settlement cabins. 
A somewhat different form evolved in the West around the middle of the 19th century which became especially distinctive of the Rocky Mountain cabin. While the entrance doorway to most earlier log houses was generally placed beneath the eaves, as a means of adapting to the greater snowfall in the Rockies, here the entrance was placed in the gable end, and sometimes protected from roof slides by a porch supported by two corner posts created by an extension of the roof beyond the gable wall. 
From the late 18th through the mid-19th centuries, Americans also built many substantial two-story log houses in towns throughout the eastern half of the country. In rural areas two-story log houses were sometimes built to replace earlier, first-generation settlement cabins, but just as often the early hewn-log house was retained and enlarged. A second story was added by removing the roof and gables, constructing a second floor, laying additional courses of logs, and building a new roof, or reassembling the old one. Each generation of owners might expand an early log core building by adding on new log pens, or masonry or wood frame extensions. The addition of a rear ell, or infill construction to link a formerly freestanding outbuilding, such as a kitchen to the log main house was particularly common. Such a layering of alterations is part of the evolution of many log buildings. 
Corner Notching and Other Fastening Techniques
	[image: broad axe for hewing log]
A log to replace the deteriorated sill is being hewn in the traditional manner with a broad axe. Photo: NPS files.


Corner notching is another of the characteristic features of log construction. Most notching methods provide structural integrity, by locking the log ends in place, and give the pen rigidity and stability. Like the floor plan, the type of corner notching can sometimes be a clue to the ethnic craft origin of a log building, but it is important not to draw conclusions based only on notching details. Numerous corner notching techniques have been identified throughout the country. They range from the simple "saddle" notching, which demands minimal time and hewing skill, to the very common "V" notching or "steeple" notching, to "full dovetail" notching, one of the tightest but most time-consuming to accomplish, "half-dovetail" notching which is probably one of the most common, and "square" notching secured with pegs or spikes. 
The notching method on some of the earliest eastern cabins and most 19th century western cabins, particularly saddle notching, left an extended log end or "crown." Crowns are especially pronounced or exaggerated in Rustic style structures, and sometimes they are cut shorter as the wall rises, creating a buttress effect at the corners of the building. 
Another method of securing log ends consists of fastening logs that are laid without notching ("false notching") with tenons into vertical corner posts, or using spikes or pegs to attach them to vertical corner planks. Vertically positioned logs were secured at their top and bottom ends, usually into roof and sill plate timbers. 
Selecting Logs and Assembling the Building
Although wood selection was most likely to be determined by availability, chestnut, white oak, cedar, and fir were preferred because these trees could provide long, straight, rot-resistant logs. Pine, which also provided long straight logs, was also used in areas where it was plentiful. Woods were often mixed, utilizing harder, heavier rot-resistant wood such as white oak for the foundation, "sill log", and lighter, more easily hewn wood such as yellow poplar for the upper log courses. 
One of the principal advantages of log construction was the economy of tools required to complete a structure. A felling axe was the traditional tool for bringing down the tree and cutting the logs to length. For many frontier and western structures the round logs were debarked or used in their original form with the bark left on, or one or more sides of the logs were hewn flat with a broad axe, or more finely finished with an adze as smooth thick planks. Notching was done with an axe, hatchet or saw; openings for doors and windows were usually cut after the logs were set into place, and door and window frames, particularly jambs, were put in place during construction to help hold the logs in place. Roof framing members and floor joists were either hewn from logs or of milled lumber. A log cabin could be raised and largely completed with as few as two to four different tools, including a felling axe, a broad axe, and a hand saw or crosscut saw. 
The upper gable walls were completed with logs if the roof was constructed with purlins, which is more typical of Scandinavian or Finnish construction, and western and 20th century Rustic styles. However, vertical or horizontal weatherboard sheathing was commonly used throughout the country to cover wood-framed gables. 
Chinking and Daubing
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Stone or wood strips served to fill in the chinking areas over which the daubing was applied. Photo: NPS files.


The horizontal spaces or joints between logs are usually filled with a combination of materials that together is known as "chinking" and "daubing." Chinking and daubing completed the exterior walls of the log pen by sealing them against driving wind and snow, helping them to shed rain, and blocking the entry of vermin. In addition, chinking and daubing could compensate for a minimal amount of hewing and save time if immediate shelter was needed. Not all types of log buildings were chinked. Corncribs, and sometimes portions of barns where ventilation was needed were not chinked. While more typical of Swedish or Finnish techniques, and not as common in American log construction, tight-fitting plank-hewn or scribed-fit round logs have little or no need for chinking and daubing. 
A variety of materials were used for chinking and daubing, including whatever was most conveniently at hand. Generally though, it is a three-part system applied in several steps. The chinking consists of two parts: first, a dry, bulky, rigid blocking, such as wood slabs or stones is inserted into the joint, followed by a soft packing filler such as oakum, moss, clay, or dried animal dung. Daubing, which completes the system, is the outer wet-troweled finish layer of varying composition, but often consisting of a mixture of clay and lime or other locally available materials. Instead of daubing, carefully fitted quarter poles or narrow wood strips were sometimes nailed lengthwise across the log joints. 
Chinking, especially the daubing, is the least durable part of a log building. It is susceptible to cracking as a result of freeze-thaw action, structural settlement, drying of the logs, and a thermal expansion-contraction rate that differs from that of the logs. Seasonal deterioration of chinking necessitates continual inspection and regular patching or replacement. 
Exterior Wall Treatments
Although the exterior logs of cabins in the West, and 20th century Rustic buildings are generally not covered, many 18th and 19th century log houses east of the Mississippi, with the exception of some of the simpler cabins and houses in remote or poorer areas, were covered with exterior cladding. The exterior of the log walls was covered for both aesthetic and practical reasons either as soon as the building was completed or sometime later. 
	[image: unprotected logs deteriorate]
Once the siding is gone, the logs may rapidly deteriorate unless another protective treatment is applied. Photo: NPS files.


In some instances, the exterior (and interior) of the logs was whitewashed. This served to discourage insects, and sealed hairline cracks in the daubing and fissures between the daubing and logs. Although the solubility of whitewash allows it to heal some of its own hairline cracks with the wash of rain, like daubing it has to be periodically reapplied. Usually, a more permanent covering such as wood siding or stucco was applied to the walls, which provided better insulation and protection, and reduced the maintenance of the log walls. 
Sometimes log houses were sided or stuccoed later in an attempt to express a newly-achieved financial or social status. Many log houses were immediately sided and trimmed upon completion to disguise their simple construction beneath Georgian, Federal and later architectural styles. Frequently a log house was covered, or recovered, when a new addition was erected in order to harmonize the whole, especially if the original core and its addition were constructed of different materials such as log and wood frame. 
Vertical wood furring strips were generally nailed to the logs prior to applying weatherboarding or stucco. This ensured that the walls would be plumb, and provided a base on which to attach the clapboards, or on which to nail the wood lath for stucco. 
Foundations
Log building foundations varied considerably in quality, material, and configuration. In many cases, the foundation consisted of a continuous course of flat stones (with or without mortar), several piers consisting of rubblestone, single stones, brick, short vertical log pilings, or horizontal log "sleepers" set on grade. The two "sill logs," were laid directly upon one of these types of foundations. 
Climate and intended permanence of the structure were the primary factors affecting foundation construction. The earliest log cabins, and temporary log dwellings in general, were the most likely to be constructed on log pilings or log sleepers set directly on grade. Where a more permanent log dwelling was intended, or where a warm, humid climate accelerated wood decay, such as in the South, it was sometimes more common to use stone piers which allowed air to circulate beneath the sill logs. Full cellars were not generally included in the original construction of most of the earliest log houses, but root cellars were often dug later. 
Roofs
Log buildings were roofed with a variety of different framing systems and covering materials. Like log house plans and corner notching styles, the types of roof framing systems used were often variations on particular ethnic and regional carpentry traditions. In most cases wood shingles were the first roof covering used on the earliest 18th and 19th century log houses. As wood shingle roofs deteriorated, many were replaced with standing seam metal roofs, many of which continue to provide good service today. Later pioneer log buildings west of the Mississippi were likely to be roofed with metal or roll roofing, or even with sod. Other log buildings have been re-roofed in the 20th century with asphalt shingles. For some rustic log buildings in the West and Great Camps in the Adirondacks, asphalt shingles are the original historic roofing material. 
Chimneys
Ethnic tradition and regional adaptation also influenced chimney construction and placement. Chimneys in log houses were usually built of stone or brick, a combination of the two, or even clay-lined, notched logs or smaller sticks. Later log buildings were frequently constructed with only metal stacks to accommodate wood stoves. The chimneys of log buildings erected in cold climates tended to be located entirely inside the house to maximize heat retention. In the South, where winters were less severe the chimney stack was more typically constructed outside the log walls. With the advent of more efficient heating systems, interior chimneys were frequently demolished or relocated and rebuilt to maximize interior space. 
Interior Finishes
Logs on the interiors of many of the simpler cabins and Rustic style structures were often given a flattened surface or left exposed. But, in the more finished log houses of the 18th and 19th century, they were more commonly covered for most of the same reasons that the exterior of the logs was covered--improved insulation, ease of maintenance, aesthetics, and keeping out vermin. Covering the interior log walls with planks, lath and plaster, boards pasted with newspaper, fabric such as muslin, or wallpaper increased their resistance to air infiltration and their insulation value. Finished walls could be cleaned and painted more easily, and plastered walls and ceilings obscured the rough log construction and prepared interior surfaces for decorative wood trim in the current styles. 
[bookmark: Historical_Evaluation___and_Damage_Asses]Historical Evaluation and Damage Assessment
Before undertaking preservation work on a historic log building, its history and design should be investigated, and physical condition evaluated. It is always advisable to hire a historical architect or qualified professional experienced in preservation work to supervise the project. In addition, State Historic Preservation Offices, regional offices of the National Park Service, and local historical commissions may also provide technical and procedural advice. 
The historical investigation should be carried out in conjunction with a visual inspection of the log building. Physical assessment needs to be systematic and thorough. It should include taking notes, photographs or video recording, and making drawings of existing conditions, including overall and detail views. This will serve as a record of the appearance and condition which can be referred to once work is under way. A physical assessment should also identify causes of deterioration, not just symptoms or manifestations and, in some instances, may need to include a structural investigation. 
Foundation Inspection
The foundation of a log building should always be inspected before beginning work because, as in any building, foundation-related problems can transfer structural defects to other components of the building. Settling of the foundation is a typical condition of log buildings. If settlement is not severe and is no longer active, it is not necessarily a problem. If, however, settlement is active or uneven, if it is shifting structural weight to unintended bearing points away from the intended main bearing points of the corner notches and sill log, serious wall deflections may have resulted. Causes of settlement may include foundation or chimney stones or sill logs that have sunk into the ground, decay of log pilings, log sleepers, or of the sill logs themselves. 
Log Inspection
Foundation problems usually result in damage to the sill logs and spandrels, which are often the most susceptible to deterioration. Sill logs, along with the corner notching, tend to bear most of the weight of the building, and are closest to vegetation and the ground, which harbors wood-destroying moisture and insects. If the sill log has come into contact with the ground, deterioration is probably underway or likely to begin. It is also important to check the drainage around the building. The building assessment should note the condition of each log and attempt to identify the sources of problems that appear to exist. 
Sill log inspection should not necessitate destruction of historic exterior cladding if it exists. Inspection can usually be made in areas where cladding is missing, loose, or deteriorated. Sill log, as well as upper log, deterioration may also be revealed by loose or peeling areas of the cladding. If pieces of cladding must be removed for log inspection, they should be labeled and saved for reinstallation, or as samples for replacement work. Historic cladding generally need not be disturbed unless there are obvious signs of settling or other indications of deterioration. 
Other areas of the log walls which are particularly susceptible to deterioration include window and door sills, corner notches, and crowns, and any other areas regularly saturated by rain runoff or backsplash. The characteristic design feature of Adirondack or Rustic style log buildings of leaving log ends or crowns to extend beyond the notched corners of the building positions the crowns beyond the drip-line of the roof edge. This makes them vulnerable to saturation from roof runoff, and a likely spot for deterioration. Saddle notching in which the cut was made out of the top surface of the log and which cups upward, and flat notching, may also be especially susceptible to collecting runoff moisture. 
Detection of decay requires thorough inspection. Probing for rot should be done carefully since repair techniques can sometimes save even badly deteriorated logs. Soft areas should be probed with a small knife blade or icepick to determine the depth of decay. Logs should be gently tapped at regular intervals up and down their lengths with the tool handle to detect hollow-sounding areas of possible interior decay. Long cracks which run with the wood grain, called "checks," are not signs of rot, but are characteristic features of the seasoning of the logs. However, a check can admit moisture and fungal decay into a log, especially if it is located on the log's upper surface. Checks should also be probed with a tool blade to determine whether decay is underway inside the log. 
	
This rotted sill cannot be repaired and must be replaced. Photo: NPS files.


Sill log ground contact and relative moisture content also provide ideal conditions for certain types of insect infestation. Wood building members, such as sill logs or weatherboarding, less than eight inches from the ground, should be noted as a potential problem for monitoring or correction. Sighting of insects, or their damage, or telltale signs of their activity, such as mud tunnels, exit holes, or "frass," a sawdust-like powder, should be recorded. Insect infestation is best treated by a professionally licensed exterminator, as the chemicals used to kill wood-destroying insects and deter reinfestation are generally toxic. 
Roof Inspection
Along with the foundation, the roof is the other most vital component of any building. The roof system consists of, from top to bottom, the covering, usually some form of shingles or metal sheeting and flashing; board sheathing or roof lath strips; the framing structure, such as rafters or purlins; the top log, sometimes referred to as the "roof plate" or "rafter plate;" and, sometimes, but not always, gutters and downspouts. 
The roof and gutters should be inspected and checked for leaks both from the exterior, as well as inside if possible. Inspection may reveal evidence of an earlier roof type, or covering, and sometimes remnants of more than one historic covering material. The roof may be the result of a later alteration, or raised when a second story was added, or repaired as the result of storm or fire damage. Often, roof framing may be composed of reused material recycled from earlier buildings. Inspection of the roof framing should note its configuration and condition. Typical problems to look for are framing members that have been dislodged from their sockets in the roof plate, or that are cracked, ridge damage, sagging rafters, broken ties and braces, and decay of exterior exposed rafter or purlin ends, especially common on Rustic style buildings. 
Other Features
The rest of the building should also be inspected as part of the overall assessment, including siding, window sash and frames, door frames and leafs, chimneys, porches, and interior walls, trim, and finishes. Any of these features may exhibit deterioration problems, inherent to the material or to a construction detail, or may show the effects of problems transmitted from elsewhere, such as a deformed or mis-shapen window frame resulting from a failed sill log. The inspection should note alterations and repairs made over time, and identify those modifications which have acquired significance and should be preserved. Nothing should be removed or altered before it has been examined and its historical significance noted. 
[bookmark: Preservation_Treatments]Preservation Treatments
Since excessive moisture promotes and hastens both fungal and insect attack, it should be dealt with immediately. Not only must the roof and gutters be repaired--if none exist, gutters should probably be added--but the foundation grade should be sloped to ensure drainage away from the building. If the distance from the ground to the sill log or exterior sheathing is less than eight inches, the ground should be graded to achieve this minimum distance. Excess vegetation and debris such as firewood, dead leaves, or rubbish should be cleared from the foundation perimeter, and climbing vines whose leaves retain moisture and tendrils erode daubing, should be killed and removed. Moisture problems due to faulty interior plumbing should also be remedied. Solving or reducing moisture problems may in itself end or halt the progress of rot and wood-destroying insects. 
[bookmark: Log_Repair]Log Repair
Stabilizing and repairing a log that has been only partially damaged by decay or insects is always preferable to replacing it. Retaining the log, rather than substituting a new one, preserves more of the building's integrity, including historic tool marks and the wood species which may no longer be obtainable in original dimensions. Log repair can generally be done with the log in place at less cost, in less time, and with less damage to building fabric, than by removing, and installing a new hewn and notched replacement log. Log repair is accomplished by two basic methods: traditional methods of splicing in new or old wood, or through the use of epoxies. These treatments are sometimes combined, and may also be used in conjunction with reinforcing members. Historic log repair, whether it involves patching techniques or the use of epoxies, should always be performed only by an experienced craftsperson or architectural conservator. 
Wood Splicing
Wood splicing can involve several types of techniques. Also referred to as "piecing-in" or "Dutchman" repair, it involves treating a localized area of deterioration by cutting out the decayed area of the log, and carefully carving and installing a matching, seasoned wood replacement plug or splice. The wood species, if available, and the direction and pattern of the grain should match that of adjacent original wood. The location and depth of decay should determine the splicing technique to be used. In a case where decay runs deep within a log, a full-depth segment containing the affected area can be cut out, severing the log completely, and a new segment of log spliced in, using angled "scarf" joints or square-cut "half-lap" joints. The splice is secured to the severed log by angling lag screws or bolts through the upper and lower surfaces that will be concealed by daubing. 
Splicing can also be performed using epoxy as an adhesive. A log with shallow decay on its outer face can be cut back to sound depth, and a half-log face spliced on, adhered with epoxy, screws or bolts. A technique for the repair of badly deteriorated log crowns involves cutting them back to sound wood, and into the notching joint if necessary, and installing new crowns cut to match. Fiberglass or aluminum reinforcement rods are inserted into holes drilled into the new crowns, and into corresponding holes drilled in the ends of the original cutoff logs. Epoxy is used as an adhesive to attach and hold the new crowns in place. Long lag screws can be angled up through the underside of the crown into the log above to provide additional support for the repair. 
Epoxy Consolidation and Repair
In some instances, epoxies may be used by themselves to consolidate and fill the voids left by deteriorated wood. Epoxies are versatile in performance, relatively easy to use by experts, and, after curing, may be shaped with woodworking tools. Their use requires that sufficient sound wood survives for the epoxy to adhere. But they can be used to stabilize rotted wood, return full or greater than original strength to decayed structure-bearing members, and to reconstitute the shape of decayed log ends. Epoxies resist decay and insects, and while epoxy itself is resistant to moisture, epoxy tends to cause adjacent wood to retain moisture rather than dry out, and if not used in the right location, can actually further a continuing cycle of wood decay. Hence, epoxy repairs are most successful in areas where they are protected from moisture. Epoxies, of which there are a variety of commercially-available products on the market, are prepared in essentially two forms: a liquid consolidant and a flexible putty filler.  Each consists of a resin and a hardener which must be mixed prior to use. 
The technique of treating, for an example, a decayed log crown with epoxies is begun by removing loose decayed wood, and drying the area if necessary. The rot-affected cavity and surface of the log end is then saturated with liquid epoxy by repeated brushing, or by soaking it in a plastic bag filled with epoxy that is attached to the log. The porous condition of the rot-damaged wood will draw up the epoxy like a lamp wick. Once the liquid epoxy has saturated the log end and cured, the log end has been consolidated, and is ready for the application of an epoxy putty filler. The filler resin and hardener must also be mixed, pigments must be mixed with the filler epoxy to color the patch, and more importantly to protect it from ultraviolet sunlight. The filler can be applied with a putty knife, pressing it into the irregularities of the cavity. The cured patch can be worked like wood and painted with an opaque stain or a dull finish paint to help it blend with surrounding wood, although epoxy repairs can be difficult to disguise on natural, unpainted wood. 
Epoxies can be used to consolidate and repair other areas of a log, including rotted internal areas which have not yet progressed to damage the log's outer surface. Saturation of small internal areas can be accomplished by drilling several random holes into the log through an area that will be concealed by daubing, and then pouring in liquid epoxy. If a pure resin is used, it should be a casting resin to minimize shrinkage, and it is best to fill voids with a resin that contains aggregates such as sand, or micro-balloons. Epoxy is frequently used by architectural conservators to strengthen deteriorated structural members. The damaged log can be strengthened by removing the deteriorated wood, and filling the void by imbedding a reinforcing bar in epoxy filler, making sure the void is properly sealed to contain the epoxy before using it. Sometimes larger decayed internal areas of a log can be more easily accessed and repaired from the interior of a structure. This may be a useful technique if it can be accomplished without causing undue damage to the interior finishes in the log building. However, despite its many advantages, epoxy may not be an appropriate treatment for all log repairs, and it should not be used in an attempt to conceal checking, or extensive log surface patching that is exposed to view, or logs that are substantially decayed or collapsed. 
Log Replacement
Repairing or replacing only a segment of a log is not always possible. Replacement of an entire log may be the only solution if it has been substantially lost to decay and collapsed under the weight of logs above it. Log replacement, which should be carried out only by experienced craftspersons, is begun by temporarily supporting the logs above, and then jacking them up just enough to insert the new log. Potential danger to the structure may include creating inadequate temporary bearing points, and crushing chinking and interior finishes which may have settled slowly into non-original positions that cannot withstand jacking. 
	[image: new sill matching original]
The new sill matches the original and is a compatible replacement. Photo: NPS files.


To begin the process of log replacement, the entire length of the log must be inspected from the exterior and the interior of the structure to determine whether it supports any structural members or features, and how their load can be taken up by bracing during jacking and removal. On the exterior, sheathing such as weatherboard, and adjacent chinking, must be removed along the length of the log to perform this inspection. Likewise, on the interior, abutting partition walls and plaster may also need to be removed around the log to determine what, if any, features are supported by or tied into the log to be removed. 
A replacement log should be obtained to match the wood species of the original being removed. If it is a hewn log, then the replacement must be hewn to replicate the dimensions and tool marks of the original. If the same wood species cannot be obtained in the original dimensions, a substitute species may have to be used, and may even be preferable in some instances if a more durable wood can be found than the original wood species. It should, however, be chosen to match the visual characteristics of the original species as closely as possible. 
Wood Preservatives
In most instances, the use of chemical wood preservatives is not generally recommended on historic log buildings. Preservatives tend to change the color or appearance of the logs. In addition, many are toxic, they tend to leach out of the wood over time, and like paint, must be periodically reapplied. Many of the late 19th and early 20th century Rustic structures were constructed of logs with the bark left on which may provide protection, while others have been painted. However, some log buildings, and especially log houses that have been inappropriately stripped of historic cladding in an earlier restoration, and now show signs of weathering, such as deep checking, may be exceptions to this guidance. A preservative treatment may be worth considering in these cases. Boiled linseed oil may sometimes be appropriate to use on selected exposures of a building that are particularly vulnerable to weathering, although linseed oil does tend to darken over time. Borate solutions, which do not alter the color or appearance of wood, may be another of the few effective, nonhazardous preservatives available. However, borate solutions do not penetrate dry wood well, and thus the wood must be green or wet. Because borate solutions are water-soluble, after treating, the wood must be coated with a water-repellent coating. In some instances, it may be appropriate to reapply varnish where it was used as the original finish treatment. Pressure-treating, while effective for new wood, is not applicable to in-place log treatment, and is generally not effective for large timbers and logs because it does not penetrate deeply enough. 
Foundation Repair
The foundation should have good drainage, be stable, adequately support the building as well as any future floorloads, and keep the sill log sufficiently clear of the ground and moisture to deter decay and insect infestation. Log buildings with cellars are less likely to suffer problems than those built upon the ground or with crawl spaces, as long as the cellar is kept dry and ventilated. Because the foundations of many log buildings were neither dug nor laid below the frost-like, they generally tend to be susceptible to freeze-thaw ground heaving and settlement. Also, as previously noted, some foundations consisted of wooden sleepers or pilings in direct contact with the ground. If a foundation problem is minor, such as the need for repointing or resetting a few stones, work should address only those areas. Loose stones should be reset in their original locations if possible. A clearly inadequate foundation that has virtually disappeared into the ground, or where large areas of masonry have buckled or sunk, resulting in excessively uneven or active settlement, will need to be rebuilt using modern construction methods but to match the historic appearance. 
Chinking Repair
	[image: http://www.nps.gov/history/hps/tps/briefs/images/26_portland.jpg]
Daubing composed entirely of portland cement is never appropriate to use on a historic log building. Photo: NPS files.


Repair of chinking, whether it is finished on the exterior with wooden strips or with daubing, should not be done until all log repair or replacement, structural jacking and shoring is completed, and all replacement logs have seasoned. Historically, patching and replacing daubing on a routine basis was a seasonal chore. This was because environmental factors--building settlement, seasonal expansion and contraction of logs, and moisture infiltration followed by freeze-thaw action--cracks and loosens daubing. If the exterior log walls are exposed, and the chinking or daubing requires repair, as much of the remaining inner blocking filler and daubing should be retained as possible. A daubing formula and tooled finish that matches the historic daubing, if known, should be used, or based on one of the mixes listed here. For the most part, modern commercially-available chinking products are not suitable for use on historic log buildings, although an exception might be on the interior of a log building where it will be covered by plaster or wood, and will not be visible. These products tend to have a sandy appearance that may be compatible with some historic daubing, but the color, and other visual and physical characteristics are generally incompatible with historic log surfaces. 
Sections of wood chinking which are gone or cannot be made weathertight should be replaced with same-sized species saplings or quarter poles cut to fit. Generally, unless bark was used originally, it should be removed before nailing the new wood chinking replacements tightly into place. 
Analysis of daubing can be done in much the same way as mortar analysis. If that is not feasible, by crushing a loose piece of daubing its constituent parts can be exposed, which may typically include lime, sand, clay, and, as binders, straw or animal hair. The color imparted by the sand or pigmented constituents should be noted, and any areas of original daubing should be recorded with color film for later reference. Daubing that is loose or is not adhered to the logs must first be cleaned out by hand. Blocking filler should be left intact, refitting only loose pieces. (Sometimes it may be difficult to obtain a good bond in which case it may be necessary to clean out the joint entirely.) If needed, soft filler should be added, such as jute or bits of fiberglass batt, pressed firmly into voids with a stick or blunt tool. Concealed reinforcement may sometimes be used, depending upon the authenticity of the restoration. This can include galvanized nails partially inserted only on the upper side of the log to allow for the daubing to move with the upper log and keep the top joint sealed, or galvanized wire mesh secured with galvanized nails. Like repointing masonry, daubing should not be done in full sun, excessive heat or when freezing temperatures are expected. The daubing materials should be dry-mixed, the chinking rechecked as being tight and secure, and the mix wetted and stirred to a stiff, paste-like consistency. The mix dries quickly, so no more daubing should be prepared at a time than can be applied in about 30 minutes. A test patch of new daubing, either on the building, or in a mockup elsewhere, will help test the suitability of the formula's color and texture match. 
Before applying the daubing, the chinking area, including filler and log surfaces to be covered, should be sprayed with water to prevent the dry filler from too rapidly drawing off the daubing moisture which will result in hairline cracking. A trowel, ground to the width of the daubing, is used to press the daubing into the chinking space, and to smooth the filled areas. Wide or deep chinking spaces or joints may have to be daubed in layers, to prevent sagging and separation from the logs, by applying one or two scratch coats before finishing the surface. 
Portland cement was a part of the original daubing used in many late 19th and early 20th century log buildings, and is therefore appropriate to include in repairing buildings of this period. Although a small amount of portland cement may be added to a lime, clay and sand mix for workability, there should not be more than 1 part portland cement to 2 parts of lime in daubing mixes intended for most historic log buildings. Portland cement tends to shrink and develop hairline cracks, and retain moisture, all of which can be potentially damaging to the logs. 

Daubing Mixes

             parts (volume)              material
MIX A
                 1/4                    cement

                  1                      lime

                  4                      sand

                 1/8                     dry color

                                         hog bristles or excelsior

MIX B
                  6                      sand

                  4                      lime

                  1                      cement

MIX C
                  1                      portland cement

                 4-8                     lime

                 7-10                    sand
Mix A (Donald A. Hutsler, "Log Cabin Restoration: Guidelines for the Historical Society," American Association for State and Local History, Technical Leaflet No. 74, "History News," Vol. 29, No. 5 (May 1974.) 
Mix B and C are reprinted from "Log Structures: Preservation and Problem-Solving," by Harrison Goodall and Renee Friedman, Nashville, TN: American Association for State and Local History, 1980. 

Interior Treatments
There is no single appropriate way to finish or restore the interior of a historic log house. Each building and its history is unique. The temptation should be resisted to impart an unfinished frontier character by removing plaster to expose interior log walls or joists in the ceiling. Instead, interior treatments should be based on existing evidence, and guided by old photographs, written documentation, and interviews with previous owners. Interior features and finishes that might exist in some 18th and 19th century log houses include wood paneled walls, wood moldings, stairs, and fireplace mantels; where they have survived, these features should be retained. Many of the more rustic log buildings built later in the 19th or early 20th century intentionally featured exposed interior log walls, sometimes with the logs peeled and varnished. If interior plaster is severely damaged or has previously been removed, and evidence such as lath ghosting on the logs exists, walls should be replastered or recovered with gypsum board or dry wall to match the historic appearance. 
[bookmark: Preserving_Log_Buildings___in_Their_Hist]Preserving Log Buildings in Their Historic Settings
Log buildings are too often viewed as portable resources. Like other historic buildings, moved or relocated log structures can suffer a loss of integrity of materials and of setting. Historic buildings listed in the National Register of Historic Places may be subject to loss of that status if moved. Despite the popularity of dismantling and relocating log buildings, they should be moved only as a last resort, if that is the only way to save them from demolition. If they must be moved, it is preferable that they be moved intact-- that is, in one piece rather than disassembled. Disassembling and moving a log building can result in considerable loss of the historic building materials. While the logs and roof framing members can be numbered for reassembly, dismantling a log building can result in loss of such features as foundation and chimney, chinking and daubing, exterior cladding, and interior finishes. Furthermore, log buildings can rarely be put back together as easily as they were taken apart. 
Summary
Historic log buildings regardless of whether they are of horizontal or vertical construction, or whether they are 18th century log houses or early 20th century Rustic style cabins, are unique. Their conservation essentially centers on the preservation and repair of the logs, and appropriate repairs to chinking and daubing, which like repointing of masonry, is necessary to ensure that most log buildings are weather tight. Log building preservation may be accomplished with a variety of techniques including splicing and piecing-in, the use of epoxy, or a combination of patching and epoxy, and often, selected replacement. But, like any historic building, a log structure is a system that functions through the maintenance of the totality of its parts. 
The exterior of many of the earliest late 18th and 19th century log buildings, and particularly those east of the Mississippi, were commonly covered with some type of cladding, either horizontal or vertical wood siding, stucco, or sometimes a combination. If extant, this historic cladding, which may be hidden under a later, non-historic artificial siding such as aluminum, vinyl, or asbestos, should be preserved and repaired, or replaced if evidence indicates that it existed, as a significant character-defining feature of the building. 
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When all means of finding a productive use for a historic building have been exhausted or when funds are not currently available to put a deteriorating structure into a useable condition, it may be necessary to close up the building temporarily to protect it from the weather as well as to secure it from vandalism. This process, known as mothballing, can be a necessary and effective means of protecting the building while planning the property's future, or raising money for a preservation, rehabilitation or restoration project. If a vacant property has been declared unsafe by building officials, stabilization and mothballing may be the only way to protect it from demolition. 
	[image: successful mothballing of historic building]
This building has been successfully mothballed for 10 years because the roof and walls were repaired and structurally stabilized, ventilation louvers added, and the property maintained. Photo: NPS files.


This Preservation Brief focuses on the steps needed to "de-activate" a property for an extended period of time. The project team will usually consist of an architect, historian, preservation specialist, sometimes a structural engineer, and a contractor. Mothballing should not be done without careful planning to ensure that needed physical repairs are made prior to securing the building. The steps discussed in this Brief can protect buildings for periods of up to ten years; long-term success will also depend on continued, although somewhat limited, monitoring and maintenance. For all but the simplest projects, hiring a team of preservation specialists is recommended to assess the specific needs of the structure and to develop an effective mothballing program. 
A vacant historic building cannot survive indefinitely in a boarded-up condition, and so even marginal interim uses where there is regular activity and monitoring, such as a caretaker residence or non-flammable storage, are generally preferable to mothballing. In a few limited cases when the vacant building is in good condition and in a location where it can be watched and checked regularly, closing and locking the door, setting heat levels at just above freezing, and securing the windows may provide sufficient protection for a period of a few years. 
	[image: inappropriate mothballing treatment]
Boarding up without adequate ventilation and maintenance has accelerated deterioration of this property. Photo: NPS files.


But if long-term mothballing is the only remaining option, it must be done properly. This will require stabilization of the exterior, properly designed security protection, generally some form of interior ventilation--either through mechanical or natural air exchange systems--and continued maintenance and surveillance monitoring. 
Comprehensive mothballing programs are generally expensive and may cost 10% or more of a modest rehabilitation budget. However, the money spent on well-planned protective measures will seem small when amortized over the life of the resource. Regardless of the location and condition of the property or the funding available, the following 9 steps are involved in properly mothballing a building: 
Documentation
1. Document the architectural and historical significance of the building.
2. Prepare a condition assessment of the building. 
Stabilization
3. Structurally stabilize the building, based on a professional condition assessment. 
4. Exterminate or control pests, including termites and rodents. 
5. Protect the exterior from moisture penetration. 
Mothballing
6. Secure the building and its component features to reduce vandalism or break-ins. 7. Provide adequate ventilation to the interior. 
8. Secure or modify utilities and mechanical systems. 
9. Develop and implement a maintenance and monitoring plan for protection. 
These steps will be discussed in sequence below. Documentation and stabilization are critical components of the process and should not be skipped over. Mothballing measures should not result in permanent damage, and so each treatment should be weighed in terms of its reversibility and its overall benefit. 
[bookmark: DOCUMENTATION]Documentation
Documenting the historical significance and physical condition of the property will provide information necessary for setting priorities and allocating funds. The project team should be cautious when first entering the structure if it has been vacant or is deteriorated. It may be advisable to shore temporarily areas appearing to be structurally unsound until the condition of the structure can be fully assessed. If pigeon or bat droppings, friable asbestos or other health hazards are present, precautions must be taken to wear the appropriate safety equipment when first inspecting the building. Consideration should be given to hiring a firm specializing in hazardous waste removal if these highly toxic elements are found in the building. 
[bookmark: Documenting_and_recording_the___building]Documenting and recording the building
Documenting a building's history is important because evidence of its true age and architectural significance may not be readily evident. The owner should check with the State Historic Preservation Office or local preservation commission for assistance in researching the building. If the building has never been researched for listing in the National Register of Historic Places or other historic registers, then, at a minimum, the following should be determined: 
The overall historical significance of the property and dates of construction; 
The chronology of alterations or additions and their approximate dates; and, 
Types of building materials, construction techniques, and any unusual detailing or regional variations of craftsmanship. 
Old photographs can be helpful in identifying early or original features that might be hidden under modern materials. On a walk-through, the architect, historian, or preservation specialist should identify the architecturally significant elements of the building, both inside and out. 
	[image: two-person team assessing a building]
Documenting a building's history and assessing its condition provide information to set priorities for stabilization and repair, prior to mothballing. Photo: NPS files.


By understanding the history of the resource, significant elements, even though deteriorated, may be spared the trash pile. For that reason alone, any materials removed from the building or site as part of the stabilization effort should be carefully scrutinized and, if appearing historic, should be photographed, tagged with a number, inventoried, and safely stored, preferably in the building, for later retrieval. 
A site plan and schematic building floor plans can be used to note important information for use when the building is eventually preserved, restored, or rehabilitated. Each room should be given a number and notations added to the plans regarding the removal of important features to storage or recording physical treatments undertaken as part of the stabilization or repair. 
Because a mothballing project may extend over a long period of time, with many different people involved, clear records should be kept and a building file established. Copies of all important data, plans, photographs, and lists of consultants or contractors who have worked on the property should be added to the file as the job progresses. Recording actions taken on the building and identifying where elements that have been removed are stored will be helpful in the future. 
The project coordinator should keep the building file updated and give duplicate copies to the owner. A list of emergency numbers, including the number of the key holder, should be kept at the entrance to the building or on a security gate, in a transparent vinyl sleeve. 
[bookmark: Preparing_a_condition___assessment_of_th]Preparing a condition assessment of the building
A condition assessment can provide the owner with an accurate overview of the current condition of the property. If the building is deteriorated or if there are significant interior architectural elements that will need special protection during the mothballing years, undertaking a condition assessment is highly recommended, but it need not be exhaustive. 
A modified condition assessment, prepared by an architect or preservation specialist, and in some case a structural engineer, will help set priorities for repairs necessary to stabilize the property for both the short and long-term. It will evaluate the age and condition of the following major elements: foundations; structural systems; exterior materials; roofs and gutters; exterior porches and steps; interior finishes; staircases; plumbing, electrical, mechanical systems; special features such as chimneys; and site drainage. 
	[image: barn needing bracing]
Buildings seriously damaged by storms or deterioration may need to be braced before architectural evaluations can be made. Photo: John Milner Architects. Photo: NPS files


To record existing conditions of the building and site, it will be necessary to clean debris from the building and to remove unwanted or overgrown vegetation to expose foundations. The interior should be emptied of its furnishing (unless provisions are made for mothballing these as well), all debris removed, and the interior swept with a broom. Building materials too deteriorated to repair, or which have come detached, such as moldings, balusters, and decorative plaster, and which can be used to guide later preservation work, should be tagged, labeled and saved. 
Photographs or a videotape of the exterior and all interior spaces of the resource will provide an invaluable record of "as is" conditions. If a videotape is made, oral commentary can be provided on the significance of each space and architectural feature. If 35mm photographic prints or slides are made, they should be numbered, dated, and appropriately identified. Photographs should be cross-referenced with the room numbers on the schematic plans. A systematic method for photographing should be developed; for example, photograph each wall in a room and then take a corner shot to get floor and ceiling portions in the picture. Photograph any unusual details as well as examples of each window and door type. 
	[image: detached elements to be identified, tagged, and stored]
Loose or detached elements should be identified, tagged and stored, preferably on site. Photo: NPS files


For historic buildings, the great advantage of a condition assessment is that architectural features, both on the exterior as well as the interior, can be rated on a scale of their importance to the integrity and significance of the building. Those features of the highest priority should receive preference when repairs or protection measures are outlined as part of the mothballing process. Potential problems with protecting these features should be identified so that appropriate interim solutions can be selected. For example, if a building has always been heated and if murals, decorative plaster walls, or examples of patterned wall paper are identified as highly significant, then special care should be taken to regulate the interior climate and to monitor it adequately during the mothballing years. This might require retaining electrical service to provide minimal heat in winter, fan exhaust in summer, and humidity controls for the interior. 

[bookmark: STABILIZATION]Stabilization
Stabilization as part of a mothballing project involves correcting deficiencies to slow down the deterioration of the building while it is vacant. Weakened structural members that might fail altogether in the forthcoming years must be braced or reinforced; insects and other pests removed and discouraged from returning; and the building protected from moisture damage both by weatherizing the exterior envelope and by handling water run-off on the site. Even if a modified use or caretaker services can eventually be found for the building, the following steps should be addressed. 
[bookmark: Structurally_stabilizing_the___building.]Structurally stabilizing the building
While bracing may have been required to make the building temporarily safe for inspection, the condition assessment may reveal areas of hidden structural damage. Roofs, foundations, walls, interior framing, porches and dormers all have structural components that may need added reinforcement. 
	[image: interior bracing]
Interior bracing which will last the duration of the mothballing will protect weakened structural members. Photo: John Milner Architects.


Structural stabilization by a qualified contractor should be done under the direction of a structural engineer or a preservation specialist to ensure that the added weight of the reinforcement can be sustained by the building and that the new members do not harm historic finishes. Any major vertical post added during the stabilization should be properly supported and, if necessary, taken to the ground and underpinned. 
If the building is in a northern climate, then the roof framing must be able to hold substantial snow loads. Bracing the roof at the ridge and mid-points should be considered if sagging is apparent. Likewise, interior framing around stair openings or under long ceiling spans should be investigated. Underpinning or bracing structural piers weakened by poor drainage patterns may be a good precaution as well. Damage caused by insects, moisture, or from other causes should be repaired or reinforced and, if possible, the source of the damage removed. If features such as porches and dormers are so severely deteriorated that they must be removed, they should be documented, photographed, and portions salvaged for storage prior to removal. 
If the building is in a southern or humid climate and termites or other insects are a particular problem, the foundation and floor framing should be inspected to ensure that there are no major structural weaknesses. This can usually be done by observation from the crawl space or basement. For those structures where this is not possible, it may be advisable to lift selective floor boards to expose the floor framing. If there is evidence of pest damage, particularly termites, active colonies should be treated and the structural members reinforced or replaced, if necessary. 
[bookmark: Controlling_pests.]Controlling pests
Pests can be numerous and include squirrels, raccoons, bats, mice, rats, snakes, termites, moths, beetles, ants, bees and wasps, pigeons, and other birds. Termites, beetles, and carpenter ants destroy wood. Mice, too, gnaw wood as well as plaster, insulation, and electrical wires. Pigeon and bat droppings not only damage wood finishes but create a serious and sometimes deadly health hazard. 
If the property is infested with animals or insects, it is important to get them out and to seal off their access to the building. If necessary, exterminate and remove any nests or hatching colonies. Chimney flues may be closed off with exterior grade plywood caps, properly ventilated, or protected with framed wire screens. Existing vents, grills, and louvers in attics and crawl spaces should be screened with bug mesh or heavy duty wire, depending on the type of pest being controlled. It may be advantageous to have damp or infected wood treated with insecticides (as permitted by each state) or preservatives, such as borate, to slow the rate of deterioration during the time that the building is not in use. 
	[bookmark: Securing_the_exterior_envelope___from_mo][image: re-grading around the house]
Regrading has protected this masonry foundation wall from excessive damp during its 10-year mothballing. Note the attic and basement vents, temporary stairs, and interpretive sign. Photo: NPS files.


Securing the exterior envelope from moisture penetration
It is important to protect the exterior envelope from moisture penetration before securing the building. Leaks from deteriorated or damaged roofing, from around windows and doors, or through deteriorated materials, as well as ground moisture from improper site run-off or rising damp at foundations, can cause long-term damage to interior finishes and structural systems. Any serious deficiencies on the exterior, identified in the condition assessment, should be addressed. 
To the greatest extent possible, these weatherization efforts should not harm historic materials. The project budget may not allow deteriorated features to be fully repaired or replaced in-kind. Non-historic or modern materials may be used to cover historic surfaces temporarily, but these treatments should not destroy valuable evidence necessary for future preservation work. Temporary modifications should be as visually compatible as possible with the historic building. 
Roofs are often the most vulnerable elements on the building exterior and yet in some ways they are the easiest element to stabilize for the long term, if done correctly. "Quick fix" solutions, such as tar patches on slate roofs, should be avoided as they will generally fail within a year or so and may accelerate damage by trapping moisture. They are difficult to undo later when more permanent repairs are undertaken. Use of a tarpaulin over a leaking roof should be thought of only as a very temporary emergency repair because it is often blown off by the wind in a subsequent storm. 
If the existing historic roof needs moderate repairs to make it last an additional ten years, then these repairs should be undertaken as a first priority. Replacing cracked or missing shingles and tiles, securing loose flashing, and reanchoring gutters and downspouts can often be done by a local roofing contractor. If the roof is in poor condition, but the historic materials and configuration are important, a new temporary roof, such as a lightweight aluminum channel system over the existing, might be considered. If the roofing is so deteriorated that it must be replaced and a lightweight aluminum system is not affordable, various inexpensive options might be considered. These include covering the existing deteriorated roof with galvanized corrugated metal roofing panels, or 90 lb. rolled roofing, or a rubberized membrane (refer back to cover photo). These alternatives should leave as much of the historic sheathing and roofing in place as evidence for later preservation treatments. 
	[image: urban mothballing with additional protection]
Urban buildings often need additional protection from unwanted entry and graffiti. This commercial building uses painted plywood panels to cover its glass storefronts. The upper windows on the street sides have been painted to resemble 19th century sash. Photo: NPS files.


For masonry repairs, appropriate preservation approaches are essential. For example, if repointing deteriorated brick chimneys or walls is necessary to prevent serious moisture penetration while the building is mothballed, the mortar should match the historic mortar in composition, color, and tooling. The use of hard portland cement mortars or vapor-impermeable waterproof coatings are not appropriate solutions as they can cause extensive damage and are not reversible treatments. 
For wood siding that is deteriorated, repairs necessary to keep out moisture should be made; repainting is generally warranted. Cracks around windows and doors can be beneficial in providing ventilation to the interior and so should only be caulked if needed to keep out bugs and moisture. For very deteriorated wall surfaces on wooden frame structures, it may be necessary to sheathe in plywood panels, but care should be taken to minimize installation damage by planning the location of the nailing or screw patterns or by installing panels over a frame of battens. Generally, however, it is better to repair deteriorated features than to cover them over. 
Foundation damage may occur if water does not drain away from the building. Run-off from gutters and downspouts should be directed far away from the foundation wall by using long flexible extender pipes equal in length to twice the depth of the basement or crawl space. If underground drains are susceptible to clogging, it is recommended that the downspouts be disconnected from the drain boot and attached to flexible piping. If gutters and downspouts are in bad condition, replace them with inexpensive aluminum units. 
If there are no significant landscape or exposed archeological elements around the foundation, consideration should be given to regrading the site if there is a documented drainage problem. If building up the grade, use a fiber mesh membrane to separate the new soil from the old and slope the new soil 6 to 8 feet (200 cm-266 cm) away from the foundation making sure not to cover up the dampcourse layer or come into contact with skirting boards. To keep vegetation under control, put down a layer of 6 mil black polyethylene sheeting or fiber mesh matting covered with a 2"-4" (5-10 cm.) of washed gravel. If the building suffers a serious rising damp problem, it may be advisable to eliminate the plastic sheeting to avoid trapping ground moisture against foundations. 

[bookmark: MOTHBALLING]
Mothballing
The actual mothballing effort involves controlling the long-term deterioration of the building while it is unoccupied as well as finding methods to protect it from sudden loss by fire or vandalism. This requires securing the building from unwanted entry, providing adequate ventilation to the interior, and shutting down or modifying existing utilities. Once the building is de-activated or secured, the long-term success will depend on periodic maintenance and surveillance monitoring. 
[bookmark: Securing_the_building]Securing the building from vandals, break-ins, and natural disasters
Securing the building from sudden loss is a critical aspect of mothballing. Because historic buildings are irreplaceable, it is vital that vulnerable entry points are sealed. If the building is located where fire and security service is available then it is highly recommended that some form of monitoring or alarm devices be used. 
	[image: http://www.nps.gov/history/hps/tps/briefs/images/31_blocked.jpg]
The first floor openings of this historic building have been filled with cinder blocks and the doors, window sash, and frames removed for safe keeping. The security metal door features heavy duty locks. Photo: NPS files.


To protect decorative features, such as mantels, lighting fixtures, copper downspouts, iron roof cresting, or stained glass windows from theft or vandalism, it may be advisable to temporarily remove them to a more secure location if they cannot be adequately protected within the structure. 
Mothballed buildings are usually boarded up, particularly on the first floor and basement, to protect fragile glass windows from breaking and to reinforce entry points. Infill materials for closing door and window openings include plywood, corrugated panels, metal grates, chain fencing, metal grills, and cinder or cement blocks. The method of installation should not result in the destruction of the opening and all associated sash, doors, and frames should be protected or stored for future reuse. 
Generally exterior doors are reinforced and provided with strong locks, but if weak historic doors would be damaged or disfigured by adding reinforcement or new locks, they may be removed temporarily and replaced with secure modern doors. Alternatively, security gates in an new metal frame can be installed within existing door openings, much like a storm door, leaving the historic door in place. If plywood panels are installed over door openings, they should be screwed in place, as opposed to nailed, to avoid crowbar damage each time the panel is removed. This also reduces pounding vibrations from hammers and eliminates new nail holes each time the panel is replaced. 
For windows, the most common security feature is the closure of the openings; this may be achieved with wooden or pre-formed panels or, as needed, with metal sheets or concrete blocks. Plywood panels, properly installed to protect wooden frames and properly ventilated, are the preferred treatment from a preservation standpoint. 
	[image: painted trompe l'oeil scene on plywood]
This painted trompe l'eoil scene on plywood panels is a neighborhood-friendly device. Photo: NPS files.


There are a number of ways to set insert plywood panels into windows openings to avoid damage to frame and sash. One common method is to bring the upper and lower sash of a double hung unit to the mid-point of the opening and then to install pre-cut plywood panels using long carriage bolts anchored into horizontal wooden bracing, or strong backs, on the inside face of the window. Another means is to build new wooden blocking frames set into deeply recessed openings, for example in an industrial mill or warehouse, and then to affix the plywood panel to the blocking frame. If sash must be removed prior to installing panels, they should be labeled and stored safely within the building. 
Plywood panels are usually 1/2"-3/4" (1.25-1.875 cm.) thick and made of exterior grade stock, such as CDX, or marine grade plywood. They should be painted to protect them from delamination and to provide a neater appearance. 
These panels may be painted to resemble operable windows or treated decoratively. With extra attention to detail, the plywood panels can be trimmed out with muntin strips to give a shadow line simulating multi-lite windows. This level of detail is a good indication that the building is protected and valued by the community. 
If the building has shutters simply close the shutters and secure them from the interior. If the building had shutters historically, but they are missing, it may be appropriate to install new shutters, even in a modern material, and secure them in the closed position. Louvered shutters will help with interior ventilation if the sash are propped open behind the shutters. 
There is some benefit from keeping windows unboarded if security is not a problem. The building will appear to be occupied, and the natural air leakage around the windows will assist in ventilating the interior. The presence of natural light will also help when periodic inspections are made. Rigid polycarbonate clear storm glazing panels may be placed on the window exterior to protect against glass breakage. Because the sun's ultraviolet rays can cause fading of floor finishes and wall surfaces, filtering pull shades or inexpensive curtains may be options for reducing this type of deterioration for significant interiors. Some acrylic sheeting comes with built-in ultraviolet filters. 
	[image: mothballed structure]
A view showing the exterior of the Brearley House, New Jersey, in its mothballed condition Photo: Michael Mills, Ford Farewell Mills Gatsch, Architects.


Securing the building from catastrophic destruction from fire, lightning, or arson will require additional security devices. Lightning rods properly grounded should be a first consideration if the building is in an area susceptible to lightning storms. A high security fence should also be installed if the property cannot be monitored closely. These interventions do not require a power source for operation. Since many buildings will not maintain electrical power, there are some devices available using battery packs, such as intrusion alarms, security lighting, and smoke detectors which through audible horn alarms can alert nearby neighbors. These battery packs must be replaced every 3 months to 2 years, depending on type and use. In combination with a cellular phone, they can also provide some level of direct communication with police and fire departments. 
If at all possible, new temporary electric service should be provided to the building. Generally a telephone line is needed as well. A hard wired security system for intrusion and a combination rate-of-rise and smoke detector can send an immediate signal for help directly to the fire department and security service. Depending on whether or not heat will be maintained in the building, the security system should be designed accordingly. Some systems cannot work below 32°F (0°C). Exterior lighting set on a timer, photo electric sensor, or a motion/infra-red detection device provides additional security. 
[bookmark: Providing___adequate_ventilation]Providing adequate ventilation to the interior
Once the exterior has been made weathertight and secure, it is essential to provide adequate air exchange throughout the building. Without adequate air exchange, humidity may rise to unsafe levels, and mold, rot, and insect infestation are likely to thrive. The needs of each historic resource must be individually evaluated because there are so many variables that affect the performance of each interior space once the building has been secured. 
	[image: exhaust fan with tamper-proof housing ]
This exhaust fan has tamper-proof housing. Photo: Michael Mills, Ford Farewell Mills Gatsch, Architects.


A mechanical engineer or a specialist in interior climates should be consulted, particularly for buildings with intact and significant interiors. In some circumstances, providing heat during the winter, even at a minimal 45° F (7°C), and utilizing forced-fan ventilation in summer will be recommended and will require retaining electrical service. For masonry buildings it is often helpful to keep the interior temperature above the spring dew point to avoid damaging condensation. In most buildings it is the need for summer ventilation that outweighs the winter requirements. 
Many old buildings are inherently leaky due to loose-fitting windows and floorboards and the lack of insulation. The level of air exchange needed for each building, however, will vary according to geographic location, the building's construction, and its general size and configuration. 
There are four critical climate zones when looking at the type and amount of interior ventilation needed for a closed up building: hot and dry (southwestern states); cold and damp (Pacific northwest and northeastern states); temperate and humid (Mid-Atlantic states, coastal areas); and hot and humid (southern states and the tropics). 
Once closed up, a building interior will still be affected by the temperature and humidity of the exterior. Without proper ventilation, moisture from condensation may occur and cause damage by wetting plaster, peeling paint, staining woodwork, warping floors, and in some cases even causing freeze thaw damage to plaster. If moist conditions persist in a property, structural damage can result from rot or returning insects attracted to moist conditions. Poorly mothballed masonry buildings, particularly in damp and humid zones have been so damaged on the interior with just one year of unventilated closure that none of the interior finishes were salvageable when the buildings were rehabilitated. 
	[image: portable monitor to record temperature and humidity]
Portable monitors are used to record temperature and humidity conditions in historic buildings during mothballing. Photo: NPS files.


The absolute minimum air exchange for most mothballed buildings consists of one to four air exchanges every hour; one or two air exchanges per hour in winter and twice that amount in summer. Even this minimal exchange may foster mold and mildew in damp climates, and so monitoring the property during the stabilization period and after the building has been secured will provide useful information on the effectiveness of the ventilation solution. 
There is no exact science for how much ventilation should be provided for each building. There are, however, some general rules of thumb. Buildings, such as adobe structures, located in hot and arid climates may need no additional ventilation if they have been well weatherized and no moisture is penetrating the interior. Also frame buildings with natural cracks and fissures for air infiltration may have a natural air exchange rate of 3 or 4 per hour, and so in arid as well as temperate climates may need no additional ventilation once secured. The most difficult buildings to adequately ventilate without resorting to extensive louvering and/or mechanical exhaust fan systems are masonry buildings in humid climates. Even with basement and attic vent grills, a masonry building many not have more than one air exchange an hour. This is generally unacceptable for summer conditions. For these buildings, almost every window opening will need to be fitted out with some type of passive, louvered ventilation. 
Depending on the size, plan configuration, and ceiling heights of a building, it is often necessary to have louvered opening equivalent to 5%-10% of the square footage of each floor. For example, in a hot humid climate, a typical 20'x30' (6.1m x 9.1m) brick residence with 600 sq. ft.(55.5 sq.m) of floor space and a typical number of windows, may need 30-60 sq. ft.(2.75sq.m-5.5 sq. m) of louvered openings per floor. With each window measuring 3'x5'(.9m x 1.5 m) or 15 sq. ft. (1.3 sq.m), the equivalent of 2 to 4 windows per floor will need full window louvers. 
Small pre-formed louvers set into a plywood panel or small slit-type registers at the base of inset panels generally cannot provide enough ventilation in most moist climates to offset condensation, but this approach is certainly better than no louvers at all. Louvers should be located to give cross ventilation, interior doors should be fixed ajar at least 4" (10cm) to allow air to circulate, and hatches to the attic should be left open. 
Monitoring devices which can record internal temperature and humidity levels can be invaluable in determining if the internal climate is remaining stable. These units can be powered by portable battery packs or can be wired into electric service with data downloaded into laptop computers periodically. This can also give long-term information throughout the mothballing years. If it is determined that there are inadequate air exchanges to keep interior moisture levels under control, additional passive ventilation can be increased, or, if there is electric service, mechanical exhaust fans can be installed. One fan in a small to medium sized building can reduce the amount of louvering substantially. 
If electric fans are used, study the environmental conditions of each property and determine if the fans should be controlled by thermostats or automatic timers. Humidistats, designed for enclosed climate control systems, generally are difficult to adapt for open mothballing conditions. How the system will draw in or exhaust air is also important. It may be determined that it is best to bring dry air in from the attic or upper levels and force it out through lower basement windows. If the basement is damp, it may be best to zone it from the rest of the building and exhaust its air separately. Additionally, less humid day air is preferred over damper night air, and this can be controlled with a timer switch mounted to the fan. 
The type of ventilation should not undermine the security of the building. The most secure installations use custom-made grills well anchored to the window frame, often set in plywood security panels. Some vents are formed using heavy millwork louvers set into existing window openings. For buildings where security is not a primary issue, where the interior is modest, and where there has been no heat for a long time, it may be possible to use lightweight galvanized metal grills in the window openings. A cost effective grill can be made from the expanded metal mesh lath used by plasterers and installed so that the mesh fins shed rainwater to the exterior. 

[bookmark: Securing___mechanical_systems_and_utilit]Securing mechanical systems and utilities
At the outset, it is important to determine which utilities and services, such as electrical or telephone lines, are kept and which are cut off. As long as these services will not constitute a fire hazard, it is advisable to retain those which will help protect the property. Since the electrical needs will be limited in a vacant building, it is best to install a new temporary electric line and panel (100 amp) so that all the wiring is new and exposed. This will be much safer for the building, and allows easy access for reading the meter.
Most heating systems are shut down in long term mothballing. For furnaces fueled by oil, there are two choices for dealing with the tank. Either it must be filled to the top with oil to eliminate condensation or it should be drained. If it remains empty for more than a year, it will likely rust and not be reusable. Most tanks are drained if a newer type of system is envisioned when the building is put back into service. Gas systems with open flames should be turned off unless there is regular maintenance and frequent surveillance of the property. Gas lines are shut off by the utility company. 
If a hot water radiator system is retained for low levels of heat, it generally must be modified to be a self-contained system and the water supply is capped at the meter. This recirculating system protects the property from extensive damage from burst pipes. Water is replaced with a water/glycol mix and the reserve tank must also be filled with this mixture. This keeps the modified system from freezing, if there is a power failure. If water service is cut off, pipes should be drained. Sewerage systems will require special care as sewer gas is explosive. Either the traps must be filled with glycol or the sewer line should be capped off at the building line. 
[bookmark: Developing_a_maintenance_and___monitorin]Developing a maintenance and monitoring plan
While every effort may have been made to stabilize the property and to slow the deterioration of materials, natural disasters, storms, undetected leaks, and unwanted intrusion can still occur. A regular schedule for surveillance, maintenance, and monitoring should be established. The fire and police departments should be notified that the property will be vacant. A walk-through visit to familiarize these officials with the building's location, construction materials, and overall plan may be invaluable if they are called on in the future. 
The optimum schedule for surveillance visits to the property will depend on the location of the property and the number of people who can assist with these activities. The more frequent the visits to check the property, the sooner that water leaks or break-ins will be noticed. Also, the more frequently the building is entered, the better the air exchange. By keeping the site clear and the building in good repair, the community will know that the building has not been abandoned. The involvement of neighbors and community groups in caring for the property can ensure its protection from a variety of catastrophic circumstances. 
The owner may utilize volunteers and service companies to undertake the work outlined in the maintenance chart. Service companies on a maintenance contract can provide yard, maintenance, and inspection services, and their reports or itemized bills reflecting work undertaken should be added to update the building file. 
[bookmark: Mothballing_Checklist]Mothballing Checklist
In reviewing mothballing plans, the following checklist may help to ensure that work items are not inadvertently omitted.
Moisture
· Is the roof watertight? 
· Do the gutters retain their proper pitch and are they clean? 
· Are downspout joints intact? 
· Are drains unobstructed? 
· Are windows and doors and their frames in good condition? 
· Are masonry walls in good condition to seal out moisture? 
· Is wood siding in good condition? 
· Is site properly graded for water run-off? 
· Is vegetation cleared from around the building foundation to avoid trapping moisture? 
Pests
· Have nests/pests been removed from the building's interior and eaves? 
· Are adequate screens in place to guard against pests? 
· Has the building been inspected and treated for termites, carpenter ants, rodents, etc.? 
· If toxic droppings from bats and pigeons are present, has a special company been brought in for its disposal? 
Housekeeping
· Have the following been removed from the interior: trash, hazardous materials such as inflammable liquids, poisons, and paints and canned goods that could freeze and burst? 
· Is the interior broom-clean? 
· Have furnishings been removed to a safe location? 
· If furnishings are remaining in the building, are they properly protected from dust, pests, ultraviolet light, and other potentially harmful problems? 
· Have significant architectural elements that have become detached from the building been labeled and stored in a safe place? 
· Is there a building file? 
Security
· Have fire and police departments been notified that the building will be mothballed? 
· Are smoke and fire detectors in working order? 
· Are the exterior doors and windows securely fastened? 
· Are plans in place to monitor the building on a regular basis? 
· Are the keys to the building in a secure but accessible location? 
· Are the grounds being kept from becoming overgrown? 
Utilities
· Have utility companies disconnected/shut off or fully inspected water, gas, and electric lines? 
· If the building will not remain heated, have water pipes been drained and glycol added? 
· If the electricity is to be left on, is the wiring in safe condition? 
Ventilation
· Have steps been taken to ensure proper ventilation of the building? 
· Have interior doors been left open for ventilation purposes? 
· Has the secured building been checked within the last 3 months for interior dampness or excessive humidity? 

[bookmark: Maintenance_Chart]Maintenance Chart
1-3 months; periodic
· regular drive by surveillance 
· check attic during storms if possible 
· monthly walk arounds 
· check entrances 
· check window panes for breakage 
· mowing as required 
· check for graffiti or vandalism 
· enter every 3 months to air out 
· check for musty air 
· check for moisture damage 
· check battery packs and monitoring equipment 
· check light bulbs 
· check for evidence of pest intrusion 
every 6 months; spring and fall
· site clean-up; pruning and trimming 
· gutter and downspout check 
· check crawlspace for pests 
· clean out storm drains 
every 12 months
· maintenance contract inspections for equipment/utilities 
· check roof for loose or missing shingles 
· termite and pest inspection/treatment 
· exterior materials spot repair and touch up painting 
· remove bird droppings or other stains from exterior 
· check and update building file 

Conclusion
Providing temporary protection and stabilization for vacant historic buildings can arrest deterioration and buy the owner valuable time to raise money for preservation or to find a compatible use for the property. A well planned mothballing project involves documenting the history and condition of the building, stabilizing the structure to slow down its deterioration, and finally, mothballing the structure to secure it. The three highest priorities for a mothballed building are 1) to protect the building from sudden loss, 2) to weatherize and maintain the property to stop moisture penetration, and 3) to control the humidity levels inside once the building has been secured. 
While issues regarding mothballing may seem simple, the variables and intricacies of possible solutions make the decision-making process very important. Each building must be individually evaluated prior to mothballing. In addition, a variety of professional services as well as volunteer assistance is needed for careful planning and repair, sensitively designed protection measures, follow-up security surveillance, and cyclical maintenance. 
In planning for the future of the building, complete and systematic records must be kept and generous funds allocated for mothballing. This will ensure that the historic property will be in stable condition for its eventual preservation, rehabilitation, or restoration. 
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If you have ever felt a sense of excitement and mystery going inside an old building--whether occupied or vacant--it is probably because its materials and features resonate with the spirit of past people and events. Yet excitement about the unknown is heightened when a historic structure is examined architecturally, and its evolution over time emerges with increasing clarity to reveal the lives of its occupants. Architectural investigation is the critical first step in planning an appropriate treatment-understanding how a building has changed over time and assessing levels of deterioration. 
Whether as a home owner making sympathetic repairs, a craftsman or contractor replacing damaged or missing features, or a conservator reconstituting wood or restoring decorative finishes, some type of investigative skill was used to recognize and solve an architectural question or explain a difficult aspect of the work itself. 
To date, very little has been written for the layman on the subject of architectural investigation. This Preservation Brief thus addresses the often complex investigative process in broad, easy-to-understand terminology. The logical sequence of planning, investigation and analysis presented in this Brief is applicable to all buildings, geographic locations, periods, and construction types. It is neither a "how to" nor an exhaustive study on techniques or methodologies; rather, it serves to underscore the need for meticulous planning prior to work on our irreplaceable cultural resources. 

Determining the Purpose of Investigation
Both the purpose and scope of investigation need to be determined before formulating a particular approach. For example, investigation strictly for research purposes could produce information for an architectural survey or for an historic designation application at the local, state or national level. 
Within the framework of The Secretary of the Interior's Standards for the Treatment of Historic Properties, investigation is crucial for "identifying, retaining, and preserving the form and detailing of those architectural materials and features that are important in defining the historic character" of a property, whether for repair or replacement. A rehabilitation project, for instance, might require an investigation to determine the historic configuration of interior spaces prior to partitioning a room to meet a compatible new use. Investigation for preservation work can entail more detailed information about an entire building, such as determining the physical sequence of construction to aid in interpretation. Investigation for a restoration project must be even more comprehensive in order to re-capture the exact form, features, finishes, and detailing of every component of the building. 
Whether investigation will be undertaken by professionals-architects, conservators, historians-or by interested homeowners, the process is essentially comprised of a preliminary four-step procedure: historical research, documentation, inventory, and stabilization. 
Historical Research. Primary historical research of an old building generally encompasses written, visual and oral resources that can provide valuable site-specific information. Written resources usually include letters, legal transactions, account books, insurance policies, institutional papers, and diaries. Visual resources consist of drawings, maps, plats, paintings and photographs. Oral resources are people's remembrances of the past. Secondary resources, comprised of research or history already compiled and written about a subject, are also important for providing a broad contextual setting for a project. 
Historical research should be conducted well in advance of physical investigation. This allows time for important written, visual, and oral information to be located, transcribed, organized, studied and used for planning the actual work. 
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An inventory of animal nests found within hidden spaces may yield unexpected evidence about food, decorative arts, and cultural or social traditions of everyday life. Photo: Travis C. McDonald, Jr.


A thorough scholarly study of a building's history provides a responsible framework for the physical investigation; in fact, the importance of the link between written historical research and structural investigation cannot be overestimated. For example, the historical research of a building through deed records may merely determine the sequence of owners. This, in turn, aids the investigation of the building by establishing a chronology and identifying the changes each occupant made to the building. A letter may indicate that an occupant painted the building in a certain year; the courthouse files contain the occupant's name; paint analysis of the building will yield the actual color. Two-dimensional documentary research and three-dimensional physical investigation go hand-in-hand in analyzing historic structures. The quality and success of any restoration project is founded upon the initial research. 
Documentation. A building should be documented prior to any inventory, stabilization or investigative work in order to record crucial material evidence. A simple, comprehensive method is to take 35 mm photographs of every wall elevation (interior and exterior), as well as general views, and typical and unusual details. The systematic numbering of rooms, windows and doors on the floor plan will help organize this task and also be useful for labeling the photographs. Video coverage with annotated sound may supplement still photographs. Additional methods of documentation include written descriptions, sketches, and measured drawings. 
Significant structures, such as individually listed National Register properties or National Historic Landmarks, benefit from professional photographic documentation and accurate measured drawings. Professionals frequently use The Secretary of the Interior's Standards and Guidelines for Architectural and Engineering Documentation: HABS/HAER Standards. It should be remembered that the documents created during investigation might play an unforeseen role in future treatment and interpretation. Documentation is particularly valuable when a feature will be removed or altered. 
Inventory. The historic building and its components should be carefully inventoried prior to taking any action; premature clean-up of a structure or site can be a mistake. A careful look at all spaces in and around a building may reveal loose architectural artifacts, fragile evidence or clues to historic landscape features. This thorough observation includes materials and features which have fallen off due to deterioration, fragments removed and stored in basements, attics or outbuildings, and even materials which have seemingly been discarded. 
In the beginning, anything that seems even remotely meaningful should be saved. A common mistake is to presume to know the value of artifacts or features at the beginning of a project. Even if the period of significance or interpretation is known from the beginning, evidence from all periods should be protected. Documentation for future study or use includes labeling and, if possible, photographing prior to storage in a secure place. 
Stabilization. In many cases, emergency stabilization is necessary to ensure that a structure does not continue to deteriorate prior to a final treatment or to ensure the safety of current occupants, investigators, or visitors. Although severe cases might call for structural remedies, in more common situations, preliminary stabilization would be undertaken on a maintenance level. Such work could involve installing a temporary roof covering to keep water out; diverting water away from foundation walls; removing plants that hold water too close to the walls; or securing a structure against intruding insects, animals and vandals. 
An old building may require temporary remedial work on exterior surfaces such as reversible caulking or an impermanent, distinguishable mortar. Or if paint analysis is contemplated in the future, deteriorated paint can be protected without heavy scraping by applying a recognizable "memory" layer over all the historic layers. Stabilization adds to the cost of any project, but human safety and the protection of historical evidence are well worth the extra money. 

Investigators and Investigative Skills
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An investigator must have the skill and ability to closely observe and analyze the materials with a broad understanding of historic construction practices and technologies. Photo: Travis C. McDonald, Jr.


General and Specialized Skills. The essential skill needed for any level of investigation is the ability to observe closely and to analyze. These qualities are ideally combined with a hands-on familiarity of historic buildings-and an open mind! Next, whether acquired in a university or in a practical setting, an investigator should have a good general knowledge of history, building design history and, most important, understand both construction and finish technologies. 
But it is not enough to know architectural style and building technology from a national viewpoint; the investigator needs to understand regional and local differences as well. 
While investigative skills are transferable between regions and chronological periods, investigators must be familiar with the peculiarities of any given building type and geographical area. 
	[image: need for temporary structural support]
Investigation frequently identifies urgent needs of stabilization. Supplemental support, such as temporary shoring, may be required to prevent collapse. Photo: Travis C. McDonald, Jr.


Architectural survey and comparative fieldwork provides a crucial database for studying regional variations in historic buildings. For example, construction practices can reflect shared experiences of widely diverse backgrounds and traditions within a small geographical area. Contemporary construction practice in an urban area might vary dramatically from that of rural areas in the same region. Neighbors or builders within the same small geographical area often practice different techniques of constructing similar types of structures contemporaneously. Reliable dating clues for a certain brick bond used in one state might be unreliable for the same period in a different state. Regional variation holds true for building materials as well as construction. 
Finally, even beyond regional and local variation, an investigator needs to understand that each building has its own unique history of construction and change over time. Form, features, materials and detailing often varied according to the tastes and finances of both builder and supplier; construction quality and design were also inconsistent, as they are today. 
Specialists on a Team. Because architectural investigation requires a wide range of knowledge and many different skills, various people are likely to interact on the same project. While homeowners frequently execute small-scale projects, more complex projects might be directed by a craftsman, an architect or a conservator. For large-scale projects, a team approach may need to be adopted, consisting of professionals interacting with additional consultants. Consulting specialists may include architectural historians, architectural conservators, craftsmen, historic finish analysts, historians, archeologists, architects, curators, and many others. The scope and needs of a specific project dictate the skills of key players. 
Architectural investigation often includes the related fields of landscape and archeological investigation. Landscape survey or analysis by horticulturists and landscape architects identify pre-existing features or plantings or those designed as separate or complementary parts of the site. Both above and below-ground archeology contribute information about missing or altered buildings, construction techniques, evidence of lifestyle and material culture, and about the evolution of the historic landscape itself. 

Architectural Evidence: Studying the Fabric of the Historic Building:
Original Construction and Later Changes. Research prior to investigation may have indicated the architect, builder or a building's date of construction. In the absence of such information, architectural histories and field guides to architectural style can help identify a structure's age through its form and style. 
Any preliminary date, however, has to be corroborated with other physical or documentary facts. Dates given for stylistic periods are general and tend to be somewhat arbitrary, with numerous local variations. Overall form and style can also be misleading due to subsequent additions and alterations. When the basic form seems in conflict with the details, it may indicate a transition between styles or that a style was simply upgraded through new work. 
The architectural investigation usually determines original construction details, the chronology of later alterations, and the physical condition of a structure. Most structures over fifty years old have been altered, even if only by natural forces. People living in a house or using a building for any length of time leave some physical record of their time there, however subtle. 
A longer period of occupancy generally counts for greater physical change. Buildings acquire a "historic character" as changes are made over time. 
Changes to architectural form over time are generally attributable to material durability, improvement in convenience systems, and aesthetics. First, the durability of building materials is affected by weathering, temperature and humidity, by disasters such as storms, floods or fire, or by air pollution from automobiles and industry. Second, changes in architectural form have always been made for convenience' sake-fueled by technological innovations-as people embrace better lighting, plumbing, heating, sanitation, and communication. People alter living spaces to meet changing family needs. Finally, people make changes to architectural form, features, and detailing to conform to current taste and style. 

Looking More Closely at Historic Building Materials and Features 
Although brick or wood frame buildings are the most common in this country, similar sets of characteristics and questions can be established for examining log, adobe, steel, or any other material. 
	[image: different periods of construction shown]
Careful examination of the masonry reveals different periods of construction and repair through the composition and detailing of bricks and mortar. Depending on location, the vertical open joints may indicate the location of nailing blocks for decorative trim or weeps for drainage. Photo: Travis C. McDonald, Jr.


Masonry. Studying historic brickwork can provide important information about methods of production and construction. For example, the color, size, shape and texture of brick reveals whether it was hand molded and traditionally fired in a clamp with hardwoods, or whether it was machine molded and fired in a kiln using modern fuels. Similarly, the principal component part of masonry mortar, the lime or cement, reveals whether it was produced in a traditional or modern manner. Certain questions need to be asked during investigation. Is the mortar made with a natural or a Portland cement? If a natural cement, did it come from an oyster shell or a limestone source? Is it hydrated or hydraulic? As a construction unit, brick and mortar further reveal something about the time, place and human variables of construction, such as the type of bond, special brick shapes, decorative uses of glazed or rubbed brick, coatings and finishes, and different joints, striking and tooling. Does the bond conform with neighboring or regional buildings of the same period? Does the pattern of "make up" bricks in a Flemish Bond indicate the number of different bricklayers? What is the method of attaching wood trim to the masonry? 
The same types of questions related to production and construction characteristics can be applied to all types of masonry work, including stone, concrete, terra cotta, adobe and coquina construction. A complete survey undertaken during "surface mapping" can outline the materials and construction practices for the various periods of a structure, distinguishing the original work as well as the additions, alterations, and replacements. 
	[image: analyzing nail technology]
Analyzing the nail technology can help establish the period of construction and provide other important information. Photo: Travis C. McDonald, Jr.


Wood. Buildings constructed with wood have a very different set of characteristics, requiring a different line of questioning. Is the wooden structural system log, timber frame, or balloon frame construction? Evidence seen on the wood surface indicates whether production was by ax, adze, pit saw, mill saw (sash or circular), or band saw. What are the varying dimensions of the lumber used? Finished parts can be sawn, gouged, carved, or planed (by hand or by machine). Were they fastened by notching, mortise and tenon, pegs, or nailing? If nails were used, were they wrought by hand, machine cut with wrought heads, entirely machine cut, or machine wire nails? For much of the nineteenth century the manufacture of nails underwent a series of changes and improvements that are dateable, allowing nails to be used as a tool in establishing periods of construction and alteration. Regardless of region or era, the method of framing, joining and finishing a wooden structure will divulge something about the original construction, its alterations, and the practices of its builders. Finally, does some of the wood appear to be re-used or re-cycled? Re-used and reproduction materials used in early restoration projects have confused many investigators. When no identification record was kept, it can be a problem distinguishing between materials original to the house and later replacement materials. 
	[image: removal of modern shingle roof]
In many cases, new materials or coverings are placed directly over existing exterior features, preserving the original materials underneath. Here, the removal of a modern shingle roof and its underlayment revealed an historic standing seam metal roof. Photo: Courtesy, Phillips and Opperman, P.A.


Roofs. Exterior features are especially prone to alteration due to weathering and lack of maintenance. Even in the best preserved structures, the exterior often consists of replaced or repaired roofing parts. Roof coverings typically last no more than fifty years. Are several generation of roof coverings still in place? Can the layers be identified? If earlier coverings were removed, the sheathing boards frequently provide clues to the type of covering as well as missing roof features. Dormers, cupolas, finials, cresting, weathervanes, gutters, lightning rods, skylights, balustrades, parapets and platforms come and go as taste, function and maintenance dictate. The roof pitch itself can be a clue to stylistic dating and is unlikely to change unless the entire roof has been rebuilt. Chimneys might hold clues to original roof pitch, flashings, and roof feature attachments. Is it possible to look down a chimney and count the number of flues? This practice has occasionally turned up a missing fireplace. In many parts of the country, nineteenth-century roof coverings evolved from wooden shingles or slate shingles, to metal shingles, to sheet metal, and still later in the twentieth century, to asphaltic or asbestos shingles. Clay tiles can be found covering roofs in seventeenth and eighteenth-century settlements of the east coast as well as western and southwestern Spanish settlements from the same period. Beyond the mid-nineteenth century, and into the twentieth, the range and choice of roof coverings greatly expanded. 
Floors. In addition to production and construction clues, floors reveal other information about the interior, such as circulation patterns, furniture placement, the use of carpets, floor cloths, and applied floor finishes. Is there a pattern of tack holes? Tacks or tack holes often indicate the position and even the type of a floor covering. A thorough understanding of the seasonal uses of floor coverings and the technological history of their manufacture provide the background for identifying this type of evidence. 
	[image: limiting destructive investigation]
Destructive investigation can be limited to small areas where evidence can be predicted, such as walls being re-built in a different location. Photo: Travis C. McDonald, Jr.


Walls. Walls and their associated trim, both outside and inside, hold many clues to the building's construction and changes made over time. The overall style of moldings, trim and finishes, and their hierarchical relationship, can help explain original construction as well as room usage and social interaction between rooms. Holes, scars, patches, nails, nail holes, screws and other hardware indicate former attachments. Are there "ghosts," or shadow outlines of missing features, or trim attachments such as bases, chair rails, door and window casings, entablatures, cornices, mantels and shelves? Ghosts can be formed by paint, plaster, stucco, wear, weathering or dirt. Interior walls from the eighteenth and early nineteenth-century were traditionally plastered after grounds or finished trim was in place, leaving an absence of plaster on the wall behind them. Evidence of attachments on window casings can also be helpful in understanding certain interior changes. Other clues to look for include the installation of re-used material brought into a house or moved about within a house; worker's or occupant's graffiti, especially on the back of trim; and hidden finishes or wallpaper stuck in crevices or underneath pieces of trim. Stylistic upgrading often resulted in the re-use of outdated trim for blocking or shims. Unexpected discoveries are particularly rewarding. Investigators frequently tell stories about clues that were uncovered from architectural fragments carried off by rats and later found, or left by workers in attics, between walls and under floors. 
Attics and Basements. Attics and basements have been known as collection points for out-of-date, out-of-style and cast-off pieces such as mechanical systems, furnishings, family records and architectural fragments. These and other out-of-the-way places of a structure provide an excellent opportunity for non-destructive investigation. Not only are these areas where structural and framing members might be exposed to view, they are also areas which may have escaped the frequent alteration campaigns that occur in the more lived-in parts of a building. 
	[image: importance of discarded items]
Discarded items are routinely stored within attics, then forgotten only to be discovered during a later investigation. Seemingly worthless debris may help answer many questions. Photo: Travis C. McDonald, Jr.


If a building has been raised or lowered in height, evidence of change would be found in the attic as well as on the exterior. Evidence of additions might also be detected in both the attic and the basement. Attics frequently provide a "top-side" view at the ceiling below, revealing its material, manner of production and method of attachment. A "bottom-side" view of the roof sheathing or roof covering can be seen from the attic as well. 
Basements generally relate more to human service functions in earlier buildings and to mechanical services in more recent eras. For example, a cellar of an urban 1812 house disclosed the following information during an investigation: first period bell system, identification of a servant's hall, hidden fireplace, displacement of the service stairs, 
identification of a servants' quarters, an 1850s furnace system, 1850s gas and plumbing systems, relocation of the kitchen in 1870, early use of 1890s concrete floor slabs and finally, twentieth century utility systems. While the earliest era had been established as the interpretation period, evidence from all periods was documented in order to understand and interpret how the house evolved or changed over time. 
Mechanical, Electrical, Plumbing and Other Systems. Systems of utility and convenience bear close scrutiny during investigation. All historic buildings inhabited and used by people reveal some association, at the very minimum, with the necessities of lighting, climate control, water, food preparation, and waste removal. Later installations in a building may include communication, hygiene, food storage, security, and lightning protection systems. Other systems, such as transportation, are related to more specific functions of commercial or public structures. Although research into the social uses of rooms and their furnishings has borne many new studies, parallel research into how people actually carried out the most mundane tasks of everyday life has been fairly neglected. Utility and convenience systems are most prone to alteration and upgrading and, at the same time, less apt to be preserved, documented or re-used. Understanding the history or use of a building, and the history of systems technology can help predict the physical evidence that might be found, and what it will look like after it is found. 

Conducting the Architectural Investigation
Architectural investigation can range from a simple one hour walk-through to a month long or even multi-year project-and varies from looking at surfaces to professional sub-surface examination and laboratory work. 
All projects should begin with the simplest, non-destructive processes and proceed as necessary. The sequence of investigation starts with reconnaissance and progresses to surface examination and mapping, sub-surface non-destructive testing, and various degrees of sub-surface destructive testing. 
Reconnaissance. An initial reconnaissance trip through a structure-or visual overview-provides the most limited type of investigation. But experienced investigators accustomed to observation and analysis can resolve many questions in a two-to-four hour preliminary site visit. They may be able to determine the consistency of the building's original form and details as well as major changes made over time. 
	[image: raking light showing surface irregularities]
Raking light is used to show irregularities on flat surfaces. Patches, repairs, and alterations can then be mapped by the shadows or ghosts they cast. Photo: Travis C. McDonald, Jr.


Surface Mapping. The first step in a thorough, systematic investigation is the examination of all surfaces. Surface investigation is sometimes called "surface mapping" since it entails a minute look at all the exterior and interior surfaces. The fourfold purpose of surface mapping is to observe every visible detail of design and construction; develop questions related to evidence and possible alterations; note structural or environmental problems; and help develop plans for any further investigation. Following investigation, a set of documentary drawings and photographs is prepared which record or "map" the evidence. 
While relying upon senses of sight and touch, the most useful tool for examining surfaces is a high-powered, portable light used for illuminating dark spaces as well as for enhancing surface subtleties. Raking light at an angle on a flat surface is one of the most effective means of seeing evidence of attachments, repairs or alterations. 
Non-Destructive Testing. The next level of investigation consists of probing beneath surfaces using non-destructive methods. Questions derived from the surface mapping examination and analysis will help determine which areas to probe. Investigators have perfected a number of tools and techniques which provide minimal damage to historic fabric. These include x-rays to penetrate surfaces in order to see nail types and joining details; boroscopes, fiber optics and small auto mechanic or dentists' mirrors to look inside of tight spaces; and ultra violet or infra-red lights to observe differences in materials and finishes. The most advanced technology combines the boroscope with video cameras using fiber optic illumination. In addition to the more common use of infra-red photography, similar non-destructive techniques used in archeological investigations include remote sensing and ground-penetrating radar. 
Small material samples of wood, plaster, mortar, or paint can also be taken for laboratory analysis at this stage of investigation. For instance, a surface examination of a plaster wall using a raking light may show clear evidence of patching which corresponds to a shelf design. Were the shelves original or a later addition? A small sample of plaster from the patched area is analyzed in the laboratory and matches plaster already dated to a third period of construction. A probe further reveals an absence of first period plaster on the wall underneath. The investigator might conclude from this evidence that the shelves were an original feature and that the plaster fill dates their removal and patching to a third period of construction. 
	[image: use of exploratory testing]
Exploratory testing was used to verify the location of an abandoned fireplace. Plaster and brick were carefully documented and removed to determine the fireplace's type, size, and location. Photo: Travis C. McDonald, Jr.


Destructive Testing. Most investigations require nothing more than historical research, surface examination and non-destructive testing. In very rare instances the investigation may require a sub-surface examination and the removal of fabric. Destructive testing should be carried out by a professional only after historical research and surface mapping have been fully accomplished and only after non-destructive testing has failed to produce the necessary information. Owners should be aware that the work is a form of demolition in which the physical record may be destroyed. Sub-surface examination begins with the most accessible spaces, such as retrofitted service and mechanical chases; loose or previously altered trim, ceilings or floor boards; and pieces of trim or hardware which can be easily removed and replaced. 
Non-destructive testing techniques do not damage historic fabric. If non-destructive techniques are not sufficient to resolve important questions, however, small "windows" can be opened in surface fabric at predetermined locations to see beneath the surface. This type of subsurface testing and removal is sometimes called "architectural archeology" because of its similarity to the more well-known process of trenching in archeology. The analogy is apt because both forms of archeology use a method of destructive investigation. 
Photographs, video and drawings should record the before, during and after evidence when the removal of historic fabric is necessary. The selection and sequence of material to be removed requires careful study so that original extant fabric remains in situ if possible. If removed, original fabric should be carefully put back or labeled and stored. At least one documentary patch of each historic finish should be retained in situ for future research. Treatment and interpretation, no matter how accurate, are usually not final; treatment tends to be cyclical, like history, and documentation must be left for future generations, both on the wall and in the files. 
Laboratory Analysis. Laboratory analysis plays a scientific role in the more intuitive process of architectural investigation. One of the most commonly known laboratory procedures used in architectural investigation is that of historic paint analysis. The chronology and stratigraphy of applied layers can establish appropriate colors, finishes, designs or wall coverings. When conducted simultaneously with architectural investigation, the stratigraphy of finishes, like that of stratigraphic soils in archeology, helps determine the sequence of construction or alterations in a building. Preliminary findings from in situ examinations of painted finishes on walls or trim are common, but more accurate results come from extensive sampling and microscopic laboratory work using chemical analysis and standardized color notations. Consultants without the proper knowledge have been known to cause far more harm than good. 
Mortar and plaster analysis often provide a basis for dating construction with minimal intervention. Relatively small samples of the lime-based materials can be chemically separated into their component parts of sands and fines, which are then visually compared to equivalent parts of known or dated samples. A more thorough scientific approach may be used to accurately profile and compare samples of other materials through elemental analysis. Two similar methods in common use are Neutron Activation and Energy Dispersive Spectroscopy (EDS). Neutron Activation identifies the sample's trace elements by monitoring their response to neutron bombardment. EDS measures the response to electron bombardment through the use of an electron microscope. In both tests, the gathered information is plotted and matched with the reactions of known elements. The results provide a quantitative and qualitative profile of the sample's elemental components for use in further comparisons. 
Dendrochronology presents a minimally destructive process for dating wooden members. Also called tree ring dating, this process relies on the comparative wet and dry growth seasons of trees as seen in their rings via a core sample. This technique has two limitations: a very extensive data base must be compiled for climatic conditions over a long span of years and matched with corresponding tree ring samples; and the core samples can only be taken from timber which still has a bark edge. Simple identification of wood species during an investigation can be determined from small samples sent to a forest products laboratory. 

After Architectural Investigation: Weighing the Evidence
Evidence, questions, and hypotheses must be continually evaluated during investigation. Like a detective constructing a case, an investigator must sort out information to get at "the facts." Yet, are the "facts" conclusive at any time? 
Observations made during the surface mapping may identify random features. These features begin to form patterns; then, sets of patterns, perhaps representing alterations from multiple eras, begin to appear. If the right questions are not asked, the evidence can remain hidden. Hypotheses are formed, questioned, tested, re-formed and either rejected or substantiated. This process is repeated as more "facts" are uncovered and questions asked. Eventually the evidence seems conclusive. These conclusions, in turn, may lead to re-examination, more historical research, and the advice of specialized consultants. At some point, treatment generally follows based on the collective, educated conclusions of an entire professional team. 

Keeping a Responsible Record for Future Investigators
The evidence collected during investigation, and any conclusions which can be drawn from it, should be documented in a written report. The complexity of a project dictates the complexity of the resulting record. It may be wise to maintain a report in an expandable format if long or extensive work is expected-additional evidence will undoubtedly need to be incorporated that alters previous conclusions. Reports tend to range from annotated photographs in loose-leaf binders to full-length bound "books." 
Putting findings and conclusions in an accessible form helps those who are planning treatment. For example, a rehabilitation project may require documentation to satisfy grant funding or tax credit program requirements; preservation and restoration projects always need careful documentation to guide the work. After work, the investigation report and notes on the treatment itself are made into a permanent file record. Whether or not work is being planned, the architectural investigation report will always be of value to future researchers or owners of the building. 
The most common professional document is called an Historic Structure Report. This invaluable tool for preservation typically contains historical as well as physical information. Sections include a history of the building, an architectural description of the original structure and changes made over time, the results of all investigations, a record of current conditions or problems, of past repairs and treatments, and recommendations for current and future action. They are seldom definitive; thus, research is a continuing process. 

Conclusion
Architectural investigation plays a critical role in making responsible decisions about treating and interpreting historic buildings. A successful project to research, inventory, document, and ultimately treat and interpret a building is directly linked to the knowledge and skills of 
architectural investigators and other historic preservation specialists. The expressed goal of historic preservation is to protect and preserve materials and features that convey the significant history of a place. Careful architectural investigation-together with historical research-provides a firm foundation for this goal. 
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Uncontrolled moisture is the most prevalent cause of deterioration in older and historic buildings. It leads to erosion, corrosion, rot, and ultimately the destruction of materials, finishes, and eventually structural components. Ever-present in our environment, moisture can be controlled to provide the differing levels of moisture necessary for human comfort as well as the longevity of historic building materials, furnishings, and museum collections. The challenge to building owners and preservation professionals alike is to understand the patterns of moisture movement in order to better manage it-not to try to eliminate it. There is never a single answer to a moisture problem. Diagnosis and treatment will always differ depending on where the building is located, climatic and soil conditions, ground water effects, and local traditions in building construction.

[bookmark: Remedial_Actions_within_an_Historic___Pr]
Remedial Actions within an Historic Preservation Context
In this Brief, advice about controlling the sources of unwanted moisture is provided within a preservation context based on philosophical principles contained in the Secretary of the Interior's Standards for the Treatment of Historic Properties. Following the Standards means significant materials and features that contribute to the historic character of the building should be preserved, not damaged during remedial treatment. 
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Applying a waterproof coating to an above-ground masonry wall can trap moisture underneath, causing further damage to the historic material. Photo: NPS files.


It also means that physical treatments should be reversible, whenever possible. The majority of treatments for moisture management in this Brief stress preservation maintenance for materials, effective drainage of troublesome ground moisture, and improved interior ventilation.
The Brief encourages a systematic approach for evaluating moisture problems which, in some cases, can be undertaken by a building owner. Because the source of moisture can be elusive, it may be necessary to consult with historic preservation professionals prior to starting work that would affect historic materials. Architects, engineers, conservators, preservation contractors, and staff of State Historic Preservation Offices (SHPOs) can provide such advice. Regardless of who does the work, however, these are the principles that should guide treatment decisions: 
· Avoid remedial treatments without prior careful diagnosis. 
· Undertake treatments that protect the historical significance of the resource. 
· Address issues of ground-related moisture and rain run-off thoroughly. 
· Manage existing moisture conditions before introducing humidified/dehumidified mechanical systems. 
· Implement a program of ongoing monitoring and maintenance once moisture is controlled or managed. 
· Be aware of significant landscape and archeological resources in areas to be excavated. 
Finally, mitigating the effects of catastrophic moisture, such as floods, requires a different approach and will not be addressed in this Brief. 

[bookmark: How_and_Where_to_Look_for_Damaging___Moi]How and Where to Look for Damaging Moisture
Finding, treating, and managing the sources of damaging moisture requires a systematic approach that takes time, patience, and a thorough examination of all aspects of the problem-including a series of variable conditions.Moisture problems may be a direct result of one of these factors or may be attributable to a combination of interdependent variables. 
Factors Contributing to Moisture Problems
A variety of simultaneously existing conditions contribute to moisture problems in old buildings. For recurring moisture problems, it may be necessary for the owner or preservation professional to address many, if not all, of the following variables: 
· Types of building materials and construction systems 
· Type and condition of roof and site drainage systems and their rates of discharge 
· Type of soil, moisture content, and surface /subsurface water flow adjacent to building 
· Building usage and moisture generated by occupancy 
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Debris will impede the normal flow of water from the roof's gutter and downspout system to the ground and result in moisture problems. Photo: NPS files.


· Condition and absorption rates of materials 
· Type, operation, and condition of heating, ventilating, cooling, humidification/ dehumidification, and plumbing systems 
· Daily and seasonal changes in sun, prevailing winds, rain, temperature, and relative humidity (inside and outside), as well as seasonal or tidal variations in groundwater levels 
· Unusual site conditions or irregularities of construction 
· Conditions in affected wall cavities, temperature and relative humidity, and dewpoints 
· Amount of air infiltration present in a building 
· Adjacent landscape and planting materials 
Diagnosing and treating the cause of moisture problems requires looking at both the localized decay, as well as understanding the performance of the entire building and site. Moisture is notorious for traveling far from the source, and moisture movement within concealed areas of the building construction make accurate diagnosis of the source and path difficult. Obvious deficiencies, such as broken pipes, clogged gutters, or cracked walls that contribute to moisture damage, should always be corrected promptly. For more complicated problems, it may take several months or up to four seasons of monitoring and evaluation to complete a full diagnosis. Rushing to a solution without adequate documentation can often result in the unnecessary removal of historic materials-and worse-the creation of long-term problems associated with an increase, rather than a decrease, in the unwanted moisture. 

[bookmark: Looking_for_Signs]Looking for Signs
Identifying the type of moisture damage and discovering its source or sources usually involves the human senses of sight, smell, hearing, touch, and taste combined with intuition. Some of the more common signs of visible as well as hidden moisture damage, include: 
· Presence of standing water, mold, fungus, or mildew 
· Wet stains, eroding surfaces, or efflorescence (salt deposits) on interior and exterior surfaces 
· Flaking paint and plaster, peeling wallpaper, or moisture blisters on finished surfaces 
· Dank, musty smells in areas of high humidity or poorly ventilated spaces 
· Rust and corrosion stains on metal elements, such as anchorage systems and protruding roof nails in the attic 
· Cupped, warped, cracked, or rotted wood 
· Spalled, cracked masonry or eroded mortar joints 
· Faulty roofs and gutters including missing roofing slates, tiles, or shingles and poor condition of flashing or gutters 
· Condensation on window and wall surfaces 
· Ice dams in gutters, on roofs, or moisture in attics 

[bookmark: Uncovering_and_Analyzing_Moisture___Prob]Uncovering and Analyzing Moisture Problems
Moisture comes from a variety of external sources. Most problems begin as a result of the weather in the form of rain or snow, from high ambient relative humidity, or from high water tables. But some of the most troublesome moisture damage in older buildings may be from internal sources, such as leaking plumbing pipes, components of heating, cooling, and climate control systems, as well as sources related to use or occupancy of the building. In some cases, moisture damage may be the result of poorly designed original details, such as projecting outriggers in rustic structures that are vulnerable to rotting, and may require special treatment. The five most common sources of unwanted moisture include: 
· Above grade exterior moisture entering the building 
· Below grade ground moisture entering the building 
· Leaking plumbing pipes and mechanical equipment 
· Interior moisture from household use and climate control systems 
· Water used in maintenance and construction materials. 
Above grade exterior moisture generally results from weather related moisture entering through deteriorating materials as a result of deferred maintenance, structural settlement cracks, or damage from high winds or storms. 
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Damp interior plaster around windows generally indicates moisture has entered from the outside. Photo: NPS files.


Such sources as faulty roofs, cracks in walls, and open joints around window and door openings can be corrected through either repair or limited replacement. Due to their age, historic buildings are notoriously "drafty," allowing rain, wind, and damp air to enter through missing mortar joints; around cracks in windows, doors, and wood siding; and into uninsulated attics. In some cases, excessively absorbent materials, such as soft sandstone, become saturated from rain or gutter overflows, and can allow moisture to dampen interior surfaces. Vines or other vegetative materials allowed to grow directly on building materials without trellis or other framework can cause damage from roots eroding mortar joints and foundations as well as dampness being held against surfaces. In most cases, keeping vegetation off buildings, repairing damaged materials, replacing flashings, rehanging gutters, repairing downspouts, repointing mortar, caulking perimeter joints around windows and doors, and repainting surfaces can alleviate most sources of unwanted exterior moisture from entering a building above grade.
Below grade ground moisture is a major source of unwanted moisture for historic and older buildings. Proper handling of surface rain run-off is one of the most important measures of controlling unwanted ground moisture. Rain water is often referred to as "bulk moisture" in areas that receive significant annual rainfalls or infrequent, but heavy, precipitation. For example, a heavy rain of 2" per hour can produce 200 gallons of water from downspout discharge alone for a house during a one hour period. When soil is saturated at the base of the building, the moisture will wet footings and crawl spaces or find its way through cracks in foundation walls and enter into basements. Moisture in saturated basement or foundation walls-also exacerbated by high water tables-will generally rise up within a wall and eventually cause deterioration of the masonry and adjacent wooden structural elements. 
	[image: http://www.nps.gov/history/hps/tps/briefs/images/39_pipe.jpg]
A clogged or broken downspout causes the water to pour directly into the ground. NPS files. Photo: NPS files.


Builders traditionally left a working area, known as a builder's trench, around the exterior of a foundation wall. These trenches have been known to increase moisture problems if the infill soil is less than fully compacted or includes rubble backfill, which, in some cases, may act as a reservoir holding damp materials against masonry walls. Broken subsurface pipes or downspout drainage can leak into the builder's trench and dampen walls some distance from the source. Any subsurface penetration of the foundation wall for sewer, water, or other piping also can act as a direct conduit of ground moisture unless these holes are well sealed. A frequently unsuspected, but serious, modern source of ground moisture is a landscape irrigation system set too close to the building. Incorrect placement of sprinkler heads can add a tremendous amount of moisture at the foundation level and on wall surfaces.
The ground, and subsequently the building, will stay much drier by 1) re-directing rain water away from the foundation through sloping grades, 2) capturing and disposing downspout water well away from the building, 3) developing a controlled ground gutter or effective drainage for buildings historically without gutters and downspouts, and 4) reducing splash-back of moisture onto foundation walls. The excavation of foundations and the use of dampproof coatings and footing drains should only be used after the measures of reducing ground moisture listed above have been implemented.
Leaking plumbing pipes and mechanical equipment can cause immediate or long-term damage to historic building interiors. Routine maintenance, repair, or, if necessary, replacement of older plumbing and mechanical equipment are common solutions. Older water and sewer pipes are subject to corrosion over time. Slow leaks at plumbing joints hidden within walls and ceilings can ultimately rot floor boards, stain ceiling plaster, and lead to decay of structural members. Frozen pipes that crack can damage interior finishes. In addition to leaking plumbing pipes, old radiators in some historic buildings have been replaced with water-supplied fan coil units which tend to leak. These heating and cooling units, as well as central air equipment, have overflow and condensation pans that require cyclical maintenance to avoid mold and mildew growth and corrosion blockage of drainage channels. Uninsulated forced-air sheet metal ductwork and cold water pipes in walls and ceilings often allow condensation to form on the cold metal, which then drips and causes bubbling plaster and peeling paint. Careful design and vigilant maintenance, as well as repair and insulating pipes or ductwork, will generally rid the building of these common sources of moisture.
Interior moisture from building use and modern humidified heating and cooling systems can create serious problems. In northern U.S. climates, heated buildings will have winter-time relative humidity levels ranging from 10%-35% Relative Humidity (RH). A house with four occupants generates between 10 and 16 pounds of water a day (approximately 1 ½- 2 gallons) from human residents. Moisture from food preparation, showering, or laundry use will produce condensation on windows in winter climates. 
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If adequate ventilation is installed, damage to interior walls such as this can be prevented. NPS files.Photo: NPS files.


When one area or floor of a building is air-conditioned and another area is not, there is the chance for condensation to occur between the two areas. Most periodic condensation does not create a long-term problem.
Humidified climate control systems are generally a major problem in museums housed within historic buildings. They produce between 35%-55% RH on average which, as a vapor, will seek to dissipate and equalize with adjacent spaces. Moisture can form on single-glazed windows in winter with exterior temperatures below 30°F and interior temperatures at 70°F with as little as 35% RH. Frequent condensation on interior window surfaces is an indication that moisture is migrating into exterior walls, which can cause long-term damage to historic materials. Materials and wall systems around climate controlled areas may need to be made of moisture resistant finishes in order to handle the additional moisture in the air. Moist interior conditions in hot and humid climates will generate mold and fungal growth. Unvented mechanical equipment, such as gas stoves, driers, and kerosene heaters, generate large quantities of moisture. It is important to provide adequate ventilation and find a balance between interior temperature, relative humidity, and airflow to avoid interior moisture that can damage historic buildings.
Moisture from maintenance and construction materials can cause damage to adjacent historic materials. Careless use of liquids to wash floors can lead to water seepage through cracks and dislodge adhesives or cup and curl materials. High-pressure power washing of exterior walls and roofing materials can force water into construction joints where it can dislodge mortar, lift roofing tiles, and saturate frame walls and masonry. Replastered or newly plastered interior walls or the construction of new additions attached to historic buildings may hold moisture for months; new plaster, mortar, or concrete should be fully cured before they are painted or finished. The use of materials in projects that have been damaged by moisture prior to installation or have too high a moisture content may cause concealed damage. 

[bookmark: Transport_or_Movement_of_Moisture]Transport or Movement of Moisture
Knowing the five most common sources of moisture that cause damage to building materials is the first step in diagnosing moisture problems. But it is also important to understand the basic mechanisms that affect moisture movement in buildings. Moisture transport, or movement, occurs in two states: liquid and vapor. It is directly related to pressure differentials. For example, water in a gaseous or vapor state, as warm moist air, will move from its high pressure area to a lower pressure area where the air is cooler and drier. Liquid water will move as a result of differences in hydrostatic pressure or wind pressure. It is the pressure differentials that drive the rate of moisture migration in either state. Because the building materials themselves resist this moisture movement, the rate of movement will depend on two factors: the permeability of the materials when affected by vapor and the absorption rates of materials in contact with liquid.
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The dynamic forces that move air and moistue through a building are important to understand, particularly when selecting a treatment to correct a moisture problem. This drawing shows how moisture can invade "inward" from the exterior; "upward" from the ground; and be generated from "within" the interior. All have damaging effects. Drawing: NPS files.


The mechanics, or physics, of moisture movement is complex, but if the driving force is difference in pressure, then an approach to reducing moisture movement and its damage is to reduce the difference in pressure, not to increase it. That is why the treatments discussed in this Brief will look at managing moisture by draining bulk moisture and ventilating vapor moisture before setting up new barriers with impermeable coatings or over-pressurized new climate control systems that threaten aging building materials and archaic construction systems.
Three forms of moisture transport are particularly important to understand in regards to historic buildings-infiltration, capillary action, and vapor diffusion--remembering, at the same time, that the subject is infinitely complex and, thus, one of continuing scientific study. Buildings were traditionally designed to deal with the movement of air. For example, cupolas and roof lanterns allowed hot air to rise and provided a natural draft to pull air through buildings. Cavity walls in both frame and masonry buildings were constructed to allow moisture to dissipate in the air space between external and internal walls. Radiators were placed in front of windows to keep cold surfaces warm, thereby reducing condensation on these surfaces. Many of these features, however, have been altered over time in an effort to modernize appearances, improve energy efficiency, or accommodate changes in use. The change in use will also affect moisture movement, particularly in commercial and industrial buildings with modern mechanical systems. Therefore, the way a building handles air and moisture today may be different from that intended by the original builder or architect, and poorly conceived changes may be partially responsible for chronic moisture conditions.
Moisture moves into and through materials as both a visible liquid (capillary action) and as a gaseous vapor (infiltration and vapor diffusion). Moisture from leaks, saturation, rising damp, and condensation can lead to the deterioration of materials and cause an unhealthy environment. Moisture in its solid form, ice, can also cause damage from frozen, cracked water pipes, or split gutter seams or spalled masonry from freeze-thaw action. Moisture from melting ice dams, leaks, and condensation often can travel great distances down walls and along construction surfaces, pipes, or conduits. The amount of moisture and how it deteriorates materials is dependent upon complex forces and variables that must be considered for each situation. 
Determining the way moisture is handled by the building is further complicated because each building and site is unique. Water damage from blocked gutters and downspouts can saturate materials on the outside, and high levels of interior moisture can saturate interior materials. Difficult cases may call for technical evaluation by consultants specializing in moisture monitoring and diagnostic evaluation. In other words, it may take a team to effectively evaluate a situation and determine a proper approach to controlling moisture damage in old buildings.
Infiltration is created by wind, temperature gradients (hot air rising), ventilation fan action, and the stack or chimney effect that draws air up into tall vertical spaces. Infiltration as a dynamic force does not actually move liquid water, but is the vehicle by which dampness, as a component of air, finds its way into building materials. Older buildings have a natural air exchange, generally from 1 to 4 changes per hour, which, in turn, may help control moisture by diluting moisture within a building. The tighter the building construction, however, the lower will be the infiltration rate and the natural circulation of air. In the process of infiltration, however, moisture that has entered the building and saturated materials can be drawn in and out of materials, thereby adding to the dampness in the air. Inadequate air circulation where there is excessive moisture (i.e., in a damp basement), accelerates the deterioration of historic materials. To reduce the unwanted moisture that accompanies infiltration, it is best to incorporate maintenance and repair treatments to close joints and weatherstrip windows, while providing controlled air exchanges elsewhere. The worst approach is to seal the building so completely, while limiting fresh air intake, that the building cannot breathe. 
Capillary action occurs when moisture in saturated porous building materials, such as masonry, wicks up or travels vertically as it evaporates to the surface. In capillary attraction, liquid in the material is attracted to the solid surface of the pore structure causing it to rise vertically; thus, it is often called "rising damp," particularly when found in conjunction with ground moisture. It should not, however, be confused with moisture that laterally penetrates a foundation wall through cracks and settles in the basement. Not easily controlled, most rising damp comes from high water tables or a constant source under the footing. In cases of damp masonry walls with capillary action, there is usually a whitish stain or horizontal tide mark of efflorescence that seasonally fluctuates about 1- 3 feet above grade where the excess moisture evaporates from the wall. This tide mark is full of salt crystals, that have been drawn from the ground and building materials along with the water, making the masonry even more sensitive to additional moisture absorption from the surrounding air. Capillary migration of moisture may occur in any material with a pore structure where there is a constant or recurring source of moisture. The best approach for dealing with capillary rise in building materials is to reduce the amount of water in contact with historic materials. If that is not possible due to chronically high water tables, it may be necessary to introduce a horizontal damp-proof barrier, such as slate course or a lead or plastic sheet, to stop the vertical rise of moisture. Moisture should not be sealed into the wall with a waterproof coating, such as cement parging or vinyl wall coverings, applied to the inside of damp walls. This will only increase the pressure differential as a vertical barrier and force the capillary action, and its destruction of materials, higher up the wall.
Vapor diffusion is the natural movement of pressurized moisture vapor through porous materials. It is most readily apparent as humidified interior air moves out through walls to a cooler exterior. In a hot and humid climate, the reverse will happen as moist hot air moves into cooler, dryer, air-conditioned, interiors. The movement of the moisture vapor is not a serious problem until the dewpoint temperature is reached and the vapor changes into liquid moisture known as condensation. This can occur within a wall or on interior surfaces. Vapor diffusion will be more of a problem for a frame structure with several layers of infill materials within the frame cavity than a dense masonry structure. Condensation as a result of vapor migration usually takes place on a surface or film, such as paint, where there is a change in permeability. 
The installation of climate control systems in historic buildings (mostly museums) that have not been properly designed or regulated and that force pressurized damp air to diffuse into perimeter walls is an ongoing concern. These newer systems take constant monitoring and back-up warning systems to avoid moisture damage. 
Long-term and undetected condensation or high moisture content can cause serious structural damage as well as an unhealthy environment, heavy with mold and mildew spores. Reducing the interior/exterior pressure differential and the difference between interior and exterior temperature and relative humidity helps control unwanted vapor diffusion. This can sometimes be achieved by reducing interior relative humidity. In some instances, using vapor barriers, such as heavy plastic sheeting laid over damp crawl spaces, can have remarkable success in stopping vapor diffusion from damp ground into buildings. Yet, knowledgeable experts in the field differ regarding the appropriateness of vapor barriers and when and where to use them, as well as the best way to handle natural diffusion in insulated walls. 
Adding insulation to historic buildings, particularly in walls of wooden frame structures, has been a standard modern weatherization treatment, but it can have a disastrous effect on historic buildings. The process of installing the insulation destroys historic siding or plaster, and it is very difficult to establish a tight vapor barrier. While insulation has the benefit of increasing the efficiency of heating and cooling by containing temperature controlled air, it does not eliminate surfaces on which damaging moisture can condense. For insulated residential frame structures, the most obvious sign of a moisture diffusion problem is peeling paint on wooden siding, even after careful surface preparation and repainting. Vapor impermeable barriers such as plastic sheeting, or more accurately, vapor retarders, in cold and moderate climates generally help slow vapor diffusion where it is not wanted. 
In regions where humidified climate control systems are installed into insulated frame buildings, it is important to stop interstitial, or in-wall, dewpoint condensation. This is very difficult because humidified air can penetrate breaches in the vapor barrier, particularly around electrical outlets. Improperly or incompletely installed retrofit vapor barriers will cause extensive damage to the building, just in the installation process, and will allow trapped condensation to wet the insulation and sheathing boards, corrode metal elements such as wiring cables and metal anchors, and blister paint finishes. Providing a tight wall vapor barrier, as well as a ventilated cavity behind wooden clapboards or siding appears to help insulated frame walls, if the interior relative humidity can be adjusted or monitored to avoid condensation. Correct placement of vapor retarders within building construction will vary by region, building construction, and type of climate control system.

[bookmark: Surveying_and_Diagnosing_Moisture_Damage]Surveying and Diagnosing Moisture Damage: Key Questions to Ask
It is important for the building to be surveyed first and the evidence and location of suspected moisture damage systematically recorded before undertaking any major work to correct the problem. This will give a baseline from which relative changes in condition can be noted.
When materials become wet, there are specific physical changes that can be detected and noted in a record book or on survey sheets. Every time there is a heavy rain, snow storm, water in the basement, or mechanical systems failure, the owner or consultant should note and record the way moisture is moving, its appearance, and what variables might contribute to the cause. Standing outside to observe a building in the rain may answer many questions and help trace the movement of water into the building. Evidence of deteriorating materials that cover more serious moisture damage should also be noted, even if it is not immediately clear what is causing the damage. ( For example, water stains on the ceiling may be from leaking pipes, blocked fan coil drainage pans above, or from moisture which has penetrated around a poorly sloped window sill above.) Don't jump to conclusions, but use a systematic approach to help establish an educated theory-or hypothesis-of what is causing the moisture problem or what areas need further investigation.
Surveying moisture damage must be systematic so that relative changes can be noted. Tools for investigating can be as simple as a notebook, sketch plans, binoculars, camera, aluminum foil, smoke pencil, and flashlight. The systematic approach involves looking at buildings from the top down and from the outside to the inside. Photographs, floor plans, site plan, and exterior elevations-even roughly sketched-should be used to indicate all evidence of damp or damaged materials, with notations for musty or poorly ventilated areas. Information might be needed on the absorption and permeability characteristics of the building materials and soils. Exterior drainage patterns should be noted and these base plans referred to on a regular basis in different seasons and in differing types of weather. It is best to start with one method of periodic documentation and to use this same method each time. Because moisture is affected by gravity, many surveys start with the roof and guttering systems and work down through the exterior walls. Any obvious areas of water penetration, damaged surfaces, or staining should be noted. Any recurring damp or stain patterns, both exterior and interior, should also be noted with a commentary on the temperature, weather, and any other facts that may be relevant (driving rains, saturated soil, high interior humidity, recent washing of the building, presence of a lawn watering system, etc.). 
The interior should be recorded as well, beginning with the attic and working down to the basement and crawl space. It may be necessary to remove damaged materials selectively in order to trace the path of moisture or to pinpoint a source, such as a leaking pipe in the ceiling. The use of a basic resistance moisture meter, available in many hardware stores, can identify moisture contents of materials and show, over time, if wall surfaces are drying or becoming damper. A smoke pencil can chart air infiltration around windows or draft patterns in interior spaces. For a quick test to determine if a damp basement is caused by saturated walls or is a result of condensation, tape a piece of foil onto a masonry surface and check it after a day or two; if moisture has developed behind the foil, then it is coming from the masonry. If condensation is on the surface of the foil, then moisture is from the air. 
Comparing current conditions with previous conditions, historic drawings, photographs, or known alterations may also assist in the final diagnosis. A chronological record, showing improvement or deterioration, should be backed up with photographs or notations as to the changing size, condition, or features of the deterioration and how these changes have been affected by variables of temperature and rainfall. If a condition can be related in time to a particular event, such as efflorescence developing on a chimney after the building is no longer heated, it may be possible to isolate a cause, develop a hypothesis, and then test the hypothesis (by adding some temporary heat), before applying a remedial treatment. If the owner or consultant has access to moisture survey and monitoring equipment such as resistance moisture meters, dewpoint indicators, salt detectors, infrared thermography systems, psychrometer, fiber-optic boroscopes, and miniaturized video cameras, additional quantified data can be incorporated into the survey. If it is necessary to track the wetting and drying of walls over a period of time, deep probes set into walls and in the soil with connector cables to computerized data loggers or the use of long-term recording of hygrothermographs may require a trained specialist. Miniaturized fiber-optic video cameras can record the condition of subsurface drain lines without excavation. It should be noted, however, that instrumentation, while extremely useful, cannot take the place of careful personal observation and analysis. Relying on instrumentation alone rarely will give the owner the information needed to fully diagnose a moisture problem. To avoid jumping to a quick-potentially erroneous-conclusion, a series of questions should be asked first. This will help establish a theory or hypothesis that can be tested to increase the chances that a remedial treatment will control or manage existing moisture.
How is water draining around building and site? What is the effectiveness of gutters and downspouts? Are the slopes or grading around foundations adequate? What are the locations of subsurface features such as wells, cisterns, or drainage fields? Are there subsurface drainage pipes (or drainage boots) attached to the downspouts and are they in good working condition? Does the soil retain moisture or allow it to drain freely? Where is the water table? Are there window wells holding rain water? What is the flow rate of area drains around the site (can be tested with a hose for several minutes)? Is the storm piping out to the street sufficient for heavy rains, or does water chronically back up on the site? Has adjacent new construction affected site drainage or water table levels? 
How does water/moisture appear to be entering the building? Have all five primary sources of moisture been evaluated? What is the condition of construction materials and are there any obvious areas of deterioration? Did this building have a builder's trench around the foundation that could be holding water against the exterior walls? Are the interior bearing walls as well as the exterior walls showing evidence of rising damp? Is there evidence of hydrostatic pressure under the basement floor such as water percolating up through cracks? Has there been moisture damage from an ice dam in the last several months? Is damage localized, on one side of the building only, or over a large area? 
What are the principal moisture dynamics? Is the moisture condition from liquid or vapor sources? Is the attic moisture a result of vapor diffusion as damp air comes up through the cavity walls from the crawl space or is it from a leaking roof? Is the exterior wall moisture from rising damp with a tide mark or are there uneven spots of dampness from foundation splash back, or other ground moisture conditions? Is there adequate air exchange in the building, particularly in damp areas, such as the basement? Has the height of the water table been established by inserting a long pipe into the ground in order to record the water levels?
How is the interior climate handling moisture? Are there areas in the building that do not appear to be ventilating well and where mold is growing? Are there historic features that once helped the building control air and moisture that can be reactivated, such as operable skylights or windows? Could dewpoint condensation be occurring behind surfaces, since there is often condensation on the windows? Does the building feel unusually damp or smell in an unusual way that suggest the need for further study? Is there evidence of termites, carpenter ants, or other pests attracted to moist conditions? Is a dehumidifier keeping the air dry or is it, in fact, creating a cycle where it is actually drawing moisture through the foundation wall?
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The owner used long black extender pipes to test a theory that it was faulty roof drainage causing the problem. Photo: NPS files.


Does the moisture problem appear to be intermittent, chronic, or tied to specific events? Are damp conditions occurring within two hours of a heavy rain or is there a delayed reaction? Does rust on most nail heads in the attic indicate a condensation problem? What are the wet patterns that appear on a building wall during and after a rain storm? Is it localized or in large areas? Can these rain patterns be tied to gutter over-flows, faulty flashing, or saturation of absorbent materials? Is a repaired area holding up well over time or is there evidence that moisture is returning? Do moisture meter readings of wall cavities indicate they are wet, suggesting leaks or condensation in the wall?
Once a hypothesis of the source or sources of the moisture has been developed from observation and recording of data, it is often useful to prove or disprove this hypothesis with interim treatments, and, if necessary, the additional use of instrumentation to verify conditions. For damp basements, test solutions can help determine the cause. For example, surface moisture in low spots should be redirected away from the foundation wall with regrading to determine if basement dampness improves. If there is still a problem, determine if subsurface downspout collection pipes or cast iron boots are not functioning properly. The above grade downspouts can be disconnected and attached to long, flexible extender pipes and redirected away from the foundation. If, after a heavy rain or a simulation using a hose, there is no improvement, look for additional ground moisture sources such as high water tables, hidden cisterns, or leaking water service lines as a cause of moisture in the basement. New data will lead to a new hypothesis that should be tested and verified. The process of elimination can be frustrating, but is required if a systematic method of diagnosis is to be successful. 

[bookmark: Selecting_an_Appropriate_Level_of___Trea]Selecting an Appropriate Level of Treatment
The treatments that follow this section in chart format are divided into levels based on the degree of moisture problems. Level I covers preservation maintenance; Level II focuses on repair using historically compatible materials and essentially mitigating damaging moisture conditions; and Level III discusses replacement and alteration of materials that permit continued use in a chronically moist environment. It is important to begin with Level I and work through to a manageable treatment as part of the control of moisture problems. Buildings in serious decay will require treatments in Level II, and difficult or unusual site conditions may require more aggressive treatments in Level III. Caution should always be exercised when selecting a treatment. The treatments listed are a guide and not intended to be recommendations for specific projects as the key is always proper diagnosis. 
Start with the repair of any obvious deficiencies using sound preservation maintenance. If moisture cannot be managed by maintenance alone, it is important to reduce it by mitigating problems before deteriorated historic materials are replaced. Treatments should not remove materials that can be preserved; should not involve extensive excavation unless there is a documented need; and should not include coating buildings with waterproof sealers that can exacerbate an existing problem. Some alteration to historic materials, structural systems, mechanical systems, windows, or finishes may be needed when excessive site moisture cannot be controlled by drainage systems, or in areas prone to floods. These changes, however, should, be sensitive to preserving those materials, features, and finishes that convey the historic character of the building and site. 

[bookmark: LEVEL_I__PRESERVATION___MAINTENANCE]Level I Preservation Maintenance
Exterior: Apply cyclical maintenance procedures to eliminate rain and moisture infiltration.
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Installing ventilating fans can improve damp conditions or reduce cooling loads. Photo: NPS files.


Roofing/ guttering: Make weather-tight and operational; inspect and clean gutters as necessary depending on number of nearby trees, but at least twice a year; inspect roofing at least once a year, preferably spring; replace missing or damaged roofing shingles, slates, or tiles; repair flashing; repair or replace cracked downspouts.
Walls: Repair damaged surface materials; repoint masonry with appropriately formulated mortar; prime and repaint wooden, metal, or masonry elements or surfaces; remove efflorescence from masonry with non-metallic bristle brushes.
Window and door openings: Eliminate cracks or open joints; caulk or repoint around openings or steps; repair or reset weatherstripping; check flashing; repaint, as necessary. 
Ground: Apply regular maintenance procedures to eliminate standing water and vegetative threats to building/site. 
Grade: Eliminate low spots around building foundations; clean out existing downspout boots twice a year or add extension to leaders to carry moisture away from foundation; do a hose test to verify that surface drains are functioning; reduce moisture used to clean steps and walks; eliminate the use of chlorides to melt ice which can increase freeze/thaw spalling of masonry; check operation of irrigation systems, hose bib leaks, and clearance of air conditioning condensate drain outlets.
Crawl space: Check crawl space for animal infestation, termites, ponding moisture, or high moisture content; check foundation grilles for adequate ventilation; seasonally close grilles when appropriate-in winter, if not needed, or in summer if hot humid air is diffusing into air conditioned space.
Foliage: Keep foliage and vines off buildings; trim overhanging trees to keep debris from gutters and limbs from rubbing against building; remove moisture retaining elements, such as firewood, from foundations.
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A vent may be added if there is none. Close grilles in the summer, if hot humid air is getting into air conditioned spaces. Photo: NPS files.


Basements and foundations: Increase ventilation and maintain surfaces to avoid moisture. 
Equipment: Check dehumidifiers, sump pump, vent fans, and water detection or alarm systems for proper maintenance as required; check battery back-up twice a year.
Piping/ductwork: Check for condensation on pipes and insulate/seal joints, if necessary. 
Interior: Maintain equipment to reduce leaks and interior moisture.
Plumbing pipes: Add insulation to plumbing or radiator pipes located in areas subject to freezing, such as along outside walls, in attics, or in unheated basements.
Mechanical equipment: Check condensation pans and drain lines to keep clear; insulate and seal joints in exposed metal ductwork to avoid drawing in moist air. 
Cleaning: Routinely dust and clean surfaces to reduce the amount of water or moist chemicals used to clean building; caulk around tile floor and wall connections; and maintain floor grouts in good condition.
Ventilation: Reduce household-produced moisture, if a problem, by increasing ventilation; vent clothes driers to the outside; install and always use exhaust fans in restrooms, bathrooms, showers, and kitchens, when in use. 
[bookmark: LEVEL_II__REPAIR___AND_CORRECTIVE_ACTION]Level II Repair and Corrective Action
Exterior: Repair features that have been damaged. Replace an extensively deteriorated feature with a new feature that matches in design, color, texture, and where possible, materials.
	[image: http://www.nps.gov/history/hps/tps/briefs/images/39_dig.jpg]
New drainage systems for roof run-off may be installed in order to remove moisture from the base of the building. Photo: NPS files.


Roofing: Repair roofing, parapets and overhangs that have allowed moisture to enter; add ice and water shield membrane to lower 3-4 feet or roofing in cold climates to limit damage from ice dams; increase attic ventilation, if heat and humidity build-up is a problem. Make gutters slope @ 1/8" to the foot. Use professional handbooks to size gutters and reposition, if necessary and appropriate to historic architecture. Add ventilated chimney caps to unused chimneys that collect rain water.
Walls: Repair spalled masonry, terra cotta, etc. by selectively installing new masonry units to match; replace rotted clapboards too close to grade and adjust grade or clapboards to achieve adequate clearance; protect or cover open window wells. 
Ground: Correct serious ground water problems; capture and dispose of downspout water away from foundation; and control vapor diffusion of crawlspace moisture.
Grade: Re-establish positive sloping of grade; try to obtain 6" of fall in the first 10' surrounding building foundation; for buildings without gutter systems, regrade and install a positive subsurface collection system with gravel, or waterproof sheeting and perimeter drains; adjust pitch or slope of eave line grade drains or French drains to reduce splash back onto foundation walls; add subsurface drainage boots or extension pipes to take existing downspout water away from building foundation to the greatest extent feasible.
Crawl space: Add polyethylene vapor barrier (heavy construction grade or Mylar ) to exposed dirt in crawlspace if monitoring indicates it is needed and there is no rising damp; add ventilation grilles for additional cross ventilation, if determined advisable.
Foundations and Basements: Correct existing high moisture levels, if other means of controlling ground moisture are inadequate.
Mechanical devices: Add interior perimeter drains and sump pump; add dehumidifiers for seasonal control of humidity in confined, unventilated space ( but don't create a problem with pulling dampness out of walls); add ventilator fans to improve air flow, but don't use both the dehumidifier and ventilator fan at the same time.
Walls: Remove commentates coatings, if holding rising damp in walls; coat walls with vapor permeable lime based rendering plaster, if damp walls need a sacrificial coating to protect mortar from erosion; add termite shields, if evidence of termites and dampness cannot be controlled.
Framing: Reinforce existing floor framing weakened by moisture by adding lolly column support and reinforcing joist ends with sistered or parallel supports. Add a vapor impermeable shield, preferably non-ferrous metal, under wood joists coming into contact with moist masonry. 


Interior: Eliminate areas where moisture is leaking or causing a problem
Plumbing: Replace older pipes and fixtures subject to leaking or overflowing; insulate water pipes subject to condensation.
Ventilation: Add exhaust fans and whole house fans to increase air flow through buildings, if areas are damp or need more ventilation to control mold and mildew.
Climate: Adjust temperature and relative humidity to manage interior humidity; Correct areas of improperly balanced pressure for HVAC systems that may be causing a moisture problem.

[bookmark: LEVEL_III_____REPLACEMENT_/_ALTERATIONS]Level III Replacement / Alterations For Chronically Damp Conditions
Exterior: Undertake exterior rehabilitation work that follows professional repair practices-i.e., replace a deteriorated feature with a new feature to match the existing in design, color, texture, and when possible, materials. In some limited situations, non-historic materials may be necessary in unusually wet areas
Roofs: Add ventilator fans to exhaust roofs but avoid large projecting features whose designs might negatively affect the appearance of the historic roof. When replacing roofs, correct conditions that have caused moisture problems, but keep the overall appearance of the roof; for example, ventilate under wooden shingles, or detail standing seams to avoid buckling and cracking. Be attentive to provide extra protection for internal or built-in gutters by using the best quality materials, flashing, and vapor impermeable connection details.
Walls: If insulation and vapor barriers are added to frame walls, consider maintaining a ventilation channel behind the exterior cladding to avoid peeling and blistering paint occurrences. 
Windows: Consider removable exterior storm windows, but allow operation of windows for periodic ventilation of cavity between exterior storm and historic sash. For stained glass windows using protective glazing, use only ventilated storms to avoid condensation as well as heat build-up.
Ground: Control excessive ground moisture. This may require extensive excavations, new drainage systems, and the use of substitute materials. These may include concrete or new sustainable recycled materials for wood in damp areas when they do not impact the historic appearance of the building.
Grade: Excavate and install water collection systems to assist with positive run-off of low lying or difficult areas of moisture drainage; use drainage mats and under finished grade to improve run-off control; consider the use of column plinth blocks or bases that are ventilated or constructed of non-absorbent substitute materials in chronically damp areas. Replace improperly sloped walks; repair non-functioning catch basins and site drains; repair settled areas around steps and other features at grade.
Foundations: Improve performance of foundation walls with damp-proof treatments to stop infiltration or damp course layers to stop rising damp. Some substitute materials may need to be selectively integrated into new features.
Walls: excavate, repoint masonry walls, add footing drains, and waterproof exterior subsurface walls; replace wood sill plates and deteriorated structural foundations with new materials, such as pressure treated wood, to withstand chronic moisture conditions; materials may change, but overall appearance should remain similar. Add dampcourse layer to stop rising damp; avoid chemical injections as these are rarely totally effective, are not reversible, and are often visually intrusive.
Interior: Control the amount of moisture and condensation on the interiors of historic buildings. Most designs for new HVAC systems will be undertaken by mechanical engineers, but systems should be selected that are appropriate to the resource and intended use. 
Windows, skylights: Add double and triple glazing, where necessary to control condensation. Avoid new metal sashes or use thermal breaks where prone to heavy condensation.
Mechanical systems: Design new systems to reduce stress on building exterior. This might require insulating and tightening up the building exterior, but provisions must be made for adequate air flow. A new zoned system, with appropriate transition insulation, may be effective in areas with differing climatic needs.
Control devices/Interior spaces: If new climate control systems are added, design back-up controls and monitoring systems to protect from interior moisture damage. 
Walls: If partition walls sit on floors that periodically flood, consider spacers or isolation membranes behind baseboards to stop moisture from wicking up through absorbent materials.
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Once the building has been repaired and the larger moisture issues addressed, it is important to keep a record of additional evidence of moisture problems and to protect the historic or old building through proper cyclical maintenance. In some cases, particularly in museum environments, it is critical to monitor areas vulnerable to moisture damage. In a number of historic buildings, in-wall moisture monitors are used to ensure that the moisture purposely generated to keep relative humidity at ranges appropriate to a museum collection does not migrate into walls and cause deterioration. The potential problem with all systems is the failure of controls, valves, and panels over time. Back-up systems, warning devices, properly trained staff and an emergency plan will help control damage if there is a system failure.
Ongoing maintenance and vigilance to situations that could potentially cause moisture damage must become a routine part of the everyday life of a building. The owner or staff responsible for the upkeep of the building should inspect the property weekly and note any leaks, mustiness, or blocked drains. Again, observing the building during a rain will test whether ground and gutter drainage are working well. 
For some buildings a back-up power system may be necessary to keep sump pumps working during storms when electrical power may be lost. For mechanical equipment rooms, condensation pans, basement floors, and laundry areas where early detection of water is important, there are alarms that sound when their sensors come into contact with moisture. 

Conclusion
Moisture in old and historic buildings, though difficult to evaluate, can be systematically studied and the appropriate protective measures taken. Much of the documentation and evaluation is based on common sense combined with an understanding of historic building materials, construction technology, and the basics of moisture and air movement. Variables can be evaluated step by step and situations creating direct or secondary moisture damage can generally be corrected. The majority of moisture problems can be mitigated with maintenance, repair, control of ground and roof moisture, and improved ventilation. For more complex situations, however, a thorough diagnosis and an understanding of how the building handles moisture at present, can lead to a treatment that solves the problem without damaging the historic resource. 
It is usually advantageous to eliminate one potential source of moisture at a time. Simultaneous treatments may set up a new dynamic in the building with its own set of moisture problems. Implementing changes sequentially will allow the owner or preservation professional to track the success of each treatment. 
Moisture problems can be intimidating to a building owner who has diligently tried to control them. Keeping a record of evidence of moisture damage, results of diagnostic tests, and remedial treatments, is beneficial to a building's long-term care. The more complete a survey and evaluation, the greater the success in controlling unwanted moisture now and in the future.
Holding the line on unwanted moisture in buildings will be successful if 1) there is constant concern for signs of problems and 2) there is ongoing physical care provided by those who understand the building, site, mechanical systems, and the previous efforts to deal with moisture. For properties with major or difficult-to-diagnose problems, a team approach is often most effective. The owner working with properly trained contractors and consultants can monitor, select, and implement treatments within a preservation context in order to manage moisture and to protect the historic resource. 
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Air flow/ infiltration: The movement that carries moist air into and through materials. Air flow depends on the difference between indoor and outdoor pressures, wind speed and direction as well as the permeability of materials. 
Bulk water: The large quantity of moisture from roof and ground run-off that can enter into a building either above grade or below grade. 
Capillary action: The force that moves moisture through the pore structure of materials. Generally referred to as rising damp, moisture at or below the foundation level will rise vertically in a wall to a height at which the rate of evaporation balances the rate at which it can be drawn up by capillary forces. 
Condensation: The physical process by which water vapor is transformed into a liquid when the relative humidity of the air reaches 100% and the excess water vapor forms, generally as droplets, on the colder adjacent surface. 
Convection: Heat transfer through the atmosphere by a difference in force or air pressure is one type of air transport. Sometimes referred to as the "stack effect," hotter less dense air will rise, colder dense air will fall creating movement of air within a building. 
Dewpoint: The temperature at which water vapor condenses when the air is cooled at a constant pressure and constant moisture content. 
Diffusion: The movement of water vapor through a material. Diffusion depends on vapor pressure, temperature, relative humidity, and the permeability of a material. 
Evaporation: The transformation of liquid into a vapor, generally as a result of rise of temperature, is the opposite of condensation. Moisture in damp soil, such as in a crawl space, can evaporate into the air, raise the relative humidity in that space, and enter the building as a vapor. 
Ground moisture: The saturated moisture in the ground as a result of surface run-off and naturally occuring water tables. Ground moisture can penetrate through cracks and holes in foundation walls or can migrate up from moisture under the foundation base. 
Monitoring instrumentation: These devices are generally used for long term diagnostic analysis of a problem, or to measure the performance of a treatment, or to measure changes of conditions or environment. In-wall probes or sensors are often attached to data-loggers which can be down-loaded into computers. 
Permeability: A characteristic of porosity of a material generally listed as the rate of diffusion of a pressurized gas through a material. The pore structure of some materials allows them to absorb or adsorb more moisture than other materials. Limestones are generally more permeable than granites. 
Relative humidity (RH): Dampness in the air is measured as the percent of water vapor in the air at a specific temperature relative to the amount of water vapor that can be held in a vapor form at that specific temperature. 
Survey instrumentation: technical instrumentation that is used on-site to provide quick readings of specific physical conditions. Generally these are hand-held survey instruments, such as moisture, temperature and relative humidity readers, dewpoint sensors, and fiber optic boroscopes.
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If you have ever felt a sense of excitement and mystery going inside an old building--whether occupied or vacant--it is probably because its materials and features resonate with the spirit of past people and events. Yet excitement about the unknown is heightened when a historic structure is examined architecturally, and its evolution over time emerges with increasing clarity to reveal the lives of its occupants. Architectural investigation is the critical first step in planning an appropriate treatment-understanding how a building has changed over time and assessing levels of deterioration. 
Whether as a home owner making sympathetic repairs, a craftsman or contractor replacing damaged or missing features, or a conservator reconstituting wood or restoring decorative finishes, some type of investigative skill was used to recognize and solve an architectural question or explain a difficult aspect of the work itself. 
To date, very little has been written for the layman on the subject of architectural investigation. This Preservation Brief thus addresses the often complex investigative process in broad, easy-to-understand terminology. The logical sequence of planning, investigation and analysis presented in this Brief is applicable to all buildings, geographic locations, periods, and construction types. It is neither a "how to" nor an exhaustive study on techniques or methodologies; rather, it serves to underscore the need for meticulous planning prior to work on our irreplaceable cultural resources. 
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Determining the Purpose of Investigation
Both the purpose and scope of investigation need to be determined before formulating a particular approach. For example, investigation strictly for research purposes could produce information for an architectural survey or for an historic designation application at the local, state or national level. 
Within the framework of The Secretary of the Interior's Standards for the Treatment of Historic Properties, investigation is crucial for "identifying, retaining, and preserving the form and detailing of those architectural materials and features that are important in defining the historic character" of a property, whether for repair or replacement. A rehabilitation project, for instance, might require an investigation to determine the historic configuration of interior spaces prior to partitioning a room to meet a compatible new use. Investigation for preservation work can entail more detailed information about an entire building, such as determining the physical sequence of construction to aid in interpretation. Investigation for a restoration project must be even more comprehensive in order to re-capture the exact form, features, finishes, and detailing of every component of the building. 
Whether investigation will be undertaken by professionals-architects, conservators, historians-or by interested homeowners, the process is essentially comprised of a preliminary four-step procedure: historical research, documentation, inventory, and stabilization. 
Historical Research. Primary historical research of an old building generally encompasses written, visual and oral resources that can provide valuable site-specific information. Written resources usually include letters, legal transactions, account books, insurance policies, institutional papers, and diaries. Visual resources consist of drawings, maps, plats, paintings and photographs. Oral resources are people's remembrances of the past. Secondary resources, comprised of research or history already compiled and written about a subject, are also important for providing a broad contextual setting for a project. 
Historical research should be conducted well in advance of physical investigation. This allows time for important written, visual, and oral information to be located, transcribed, organized, studied and used for planning the actual work. 
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An inventory of animal nests found within hidden spaces may yield unexpected evidence about food, decorative arts, and cultural or social traditions of everyday life. Photo: Travis C. McDonald, Jr.


A thorough scholarly study of a building's history provides a responsible framework for the physical investigation; in fact, the importance of the link between written historical research and structural investigation cannot be overestimated. For example, the historical research of a building through deed records may merely determine the sequence of owners. This, in turn, aids the investigation of the building by establishing a chronology and identifying the changes each occupant made to the building. A letter may indicate that an occupant painted the building in a certain year; the courthouse files contain the occupant's name; paint analysis of the building will yield the actual color. Two-dimensional documentary research and three-dimensional physical investigation go hand-in-hand in analyzing historic structures. The quality and success of any restoration project is founded upon the initial research. 
Documentation. A building should be documented prior to any inventory, stabilization or investigative work in order to record crucial material evidence. A simple, comprehensive method is to take 35 mm photographs of every wall elevation (interior and exterior), as well as general views, and typical and unusual details. The systematic numbering of rooms, windows and doors on the floor plan will help organize this task and also be useful for labeling the photographs. Video coverage with annotated sound may supplement still photographs. Additional methods of documentation include written descriptions, sketches, and measured drawings. 
Significant structures, such as individually listed National Register properties or National Historic Landmarks, benefit from professional photographic documentation and accurate measured drawings. Professionals frequently use The Secretary of the Interior's Standards and Guidelines for Architectural and Engineering Documentation: HABS/HAER Standards. It should be remembered that the documents created during investigation might play an unforeseen role in future treatment and interpretation. Documentation is particularly valuable when a feature will be removed or altered. 
Inventory. The historic building and its components should be carefully inventoried prior to taking any action; premature clean-up of a structure or site can be a mistake. A careful look at all spaces in and around a building may reveal loose architectural artifacts, fragile evidence or clues to historic landscape features. This thorough observation includes materials and features which have fallen off due to deterioration, fragments removed and stored in basements, attics or outbuildings, and even materials which have seemingly been discarded. 
In the beginning, anything that seems even remotely meaningful should be saved. A common mistake is to presume to know the value of artifacts or features at the beginning of a project. Even if the period of significance or interpretation is known from the beginning, evidence from all periods should be protected. Documentation for future study or use includes labeling and, if possible, photographing prior to storage in a secure place. 
Stabilization. In many cases, emergency stabilization is necessary to ensure that a structure does not continue to deteriorate prior to a final treatment or to ensure the safety of current occupants, investigators, or visitors. Although severe cases might call for structural remedies, in more common situations, preliminary stabilization would be undertaken on a maintenance level. Such work could involve installing a temporary roof covering to keep water out; diverting water away from foundation walls; removing plants that hold water too close to the walls; or securing a structure against intruding insects, animals and vandals. 
An old building may require temporary remedial work on exterior surfaces such as reversible caulking or an impermanent, distinguishable mortar. Or if paint analysis is contemplated in the future, deteriorated paint can be protected without heavy scraping by applying a recognizable "memory" layer over all the historic layers. Stabilization adds to the cost of any project, but human safety and the protection of historical evidence are well worth the extra money. 
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An investigator must have the skill and ability to closely observe and analyze the materials with a broad understanding of historic construction practices and technologies. Photo: Travis C. McDonald, Jr.


General and Specialized Skills. The essential skill needed for any level of investigation is the ability to observe closely and to analyze. These qualities are ideally combined with a hands-on familiarity of historic buildings-and an open mind! Next, whether acquired in a university or in a practical setting, an investigator should have a good general knowledge of history, building design history and, most important, understand both construction and finish technologies. 
But it is not enough to know architectural style and building technology from a national viewpoint; the investigator needs to understand regional and local differences as well. 
While investigative skills are transferable between regions and chronological periods, investigators must be familiar with the peculiarities of any given building type and geographical area. 
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Investigation frequently identifies urgent needs of stabilization. Supplemental support, such as temporary shoring, may be required to prevent collapse. Photo: Travis C. McDonald, Jr.


Architectural survey and comparative fieldwork provides a crucial database for studying regional variations in historic buildings. For example, construction practices can reflect shared experiences of widely diverse backgrounds and traditions within a small geographical area. Contemporary construction practice in an urban area might vary dramatically from that of rural areas in the same region. Neighbors or builders within the same small geographical area often practice different techniques of constructing similar types of structures contemporaneously. Reliable dating clues for a certain brick bond used in one state might be unreliable for the same period in a different state. Regional variation holds true for building materials as well as construction. 
Finally, even beyond regional and local variation, an investigator needs to understand that each building has its own unique history of construction and change over time. Form, features, materials and detailing often varied according to the tastes and finances of both builder and supplier; construction quality and design were also inconsistent, as they are today. 
Specialists on a Team. Because architectural investigation requires a wide range of knowledge and many different skills, various people are likely to interact on the same project. While homeowners frequently execute small-scale projects, more complex projects might be directed by a craftsman, an architect or a conservator. For large-scale projects, a team approach may need to be adopted, consisting of professionals interacting with additional consultants. Consulting specialists may include architectural historians, architectural conservators, craftsmen, historic finish analysts, historians, archeologists, architects, curators, and many others. The scope and needs of a specific project dictate the skills of key players. 
Architectural investigation often includes the related fields of landscape and archeological investigation. Landscape survey or analysis by horticulturists and landscape architects identify pre-existing features or plantings or those designed as separate or complementary parts of the site. Both above and below-ground archeology contribute information about missing or altered buildings, construction techniques, evidence of lifestyle and material culture, and about the evolution of the historic landscape itself. 
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Original Construction and Later Changes. Research prior to investigation may have indicated the architect, builder or a building's date of construction. In the absence of such information, architectural histories and field guides to architectural style can help identify a structure's age through its form and style. 
Any preliminary date, however, has to be corroborated with other physical or documentary facts. Dates given for stylistic periods are general and tend to be somewhat arbitrary, with numerous local variations. Overall form and style can also be misleading due to subsequent additions and alterations. When the basic form seems in conflict with the details, it may indicate a transition between styles or that a style was simply upgraded through new work. 
The architectural investigation usually determines original construction details, the chronology of later alterations, and the physical condition of a structure. Most structures over fifty years old have been altered, even if only by natural forces. People living in a house or using a building for any length of time leave some physical record of their time there, however subtle. 
A longer period of occupancy generally counts for greater physical change. Buildings acquire a "historic character" as changes are made over time. 
Changes to architectural form over time are generally attributable to material durability, improvement in convenience systems, and aesthetics. First, the durability of building materials is affected by weathering, temperature and humidity, by disasters such as storms, floods or fire, or by air pollution from automobiles and industry. Second, changes in architectural form have always been made for convenience' sake-fueled by technological innovations-as people embrace better lighting, plumbing, heating, sanitation, and communication. People alter living spaces to meet changing family needs. Finally, people make changes to architectural form, features, and detailing to conform to current taste and style. 

[bookmark: Looking_More_Closely_at_Historic_Buildin]Looking More Closely at Historic Building Materials and Features 
Although brick or wood frame buildings are the most common in this country, similar sets of characteristics and questions can be established for examining log, adobe, steel, or any other material. 
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Careful examination of the masonry reveals different periods of construction and repair through the composition and detailing of bricks and mortar. Depending on location, the vertical open joints may indicate the location of nailing blocks for decorative trim or weeps for drainage. Photo: Travis C. McDonald, Jr.


Masonry. Studying historic brickwork can provide important information about methods of production and construction. For example, the color, size, shape and texture of brick reveals whether it was hand molded and traditionally fired in a clamp with hardwoods, or whether it was machine molded and fired in a kiln using modern fuels. Similarly, the principal component part of masonry mortar, the lime or cement, reveals whether it was produced in a traditional or modern manner. Certain questions need to be asked during investigation. Is the mortar made with a natural or a Portland cement? If a natural cement, did it come from an oyster shell or a limestone source? Is it hydrated or hydraulic? As a construction unit, brick and mortar further reveal something about the time, place and human variables of construction, such as the type of bond, special brick shapes, decorative uses of glazed or rubbed brick, coatings and finishes, and different joints, striking and tooling. Does the bond conform with neighboring or regional buildings of the same period? Does the pattern of "make up" bricks in a Flemish Bond indicate the number of different bricklayers? What is the method of attaching wood trim to the masonry? 
The same types of questions related to production and construction characteristics can be applied to all types of masonry work, including stone, concrete, terra cotta, adobe and coquina construction. A complete survey undertaken during "surface mapping" can outline the materials and construction practices for the various periods of a structure, distinguishing the original work as well as the additions, alterations, and replacements. 
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Analyzing the nail technology can help establish the period of construction and provide other important information. Photo: Travis C. McDonald, Jr.


Wood. Buildings constructed with wood have a very different set of characteristics, requiring a different line of questioning. Is the wooden structural system log, timber frame, or balloon frame construction? Evidence seen on the wood surface indicates whether production was by ax, adze, pit saw, mill saw (sash or circular), or band saw. What are the varying dimensions of the lumber used? Finished parts can be sawn, gouged, carved, or planed (by hand or by machine). Were they fastened by notching, mortise and tenon, pegs, or nailing? If nails were used, were they wrought by hand, machine cut with wrought heads, entirely machine cut, or machine wire nails? For much of the nineteenth century the manufacture of nails underwent a series of changes and improvements that are dateable, allowing nails to be used as a tool in establishing periods of construction and alteration. Regardless of region or era, the method of framing, joining and finishing a wooden structure will divulge something about the original construction, its alterations, and the practices of its builders. Finally, does some of the wood appear to be re-used or re-cycled? Re-used and reproduction materials used in early restoration projects have confused many investigators. When no identification record was kept, it can be a problem distinguishing between materials original to the house and later replacement materials. 
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In many cases, new materials or coverings are placed directly over existing exterior features, preserving the original materials underneath. Here, the removal of a modern shingle roof and its underlayment revealed an historic standing seam metal roof. Photo: Courtesy, Phillips and Opperman, P.A.


Roofs. Exterior features are especially prone to alteration due to weathering and lack of maintenance. Even in the best preserved structures, the exterior often consists of replaced or repaired roofing parts. Roof coverings typically last no more than fifty years. Are several generation of roof coverings still in place? Can the layers be identified? If earlier coverings were removed, the sheathing boards frequently provide clues to the type of covering as well as missing roof features. Dormers, cupolas, finials, cresting, weathervanes, gutters, lightning rods, skylights, balustrades, parapets and platforms come and go as taste, function and maintenance dictate. The roof pitch itself can be a clue to stylistic dating and is unlikely to change unless the entire roof has been rebuilt. Chimneys might hold clues to original roof pitch, flashings, and roof feature attachments. Is it possible to look down a chimney and count the number of flues? This practice has occasionally turned up a missing fireplace. In many parts of the country, nineteenth-century roof coverings evolved from wooden shingles or slate shingles, to metal shingles, to sheet metal, and still later in the twentieth century, to asphaltic or asbestos shingles. Clay tiles can be found covering roofs in seventeenth and eighteenth-century settlements of the east coast as well as western and southwestern Spanish settlements from the same period. Beyond the mid-nineteenth century, and into the twentieth, the range and choice of roof coverings greatly expanded. 
Floors. In addition to production and construction clues, floors reveal other information about the interior, such as circulation patterns, furniture placement, the use of carpets, floor cloths, and applied floor finishes. Is there a pattern of tack holes? Tacks or tack holes often indicate the position and even the type of a floor covering. A thorough understanding of the seasonal uses of floor coverings and the technological history of their manufacture provide the background for identifying this type of evidence. 
	[image: limiting destructive investigation]
Destructive investigation can be limited to small areas where evidence can be predicted, such as walls being re-built in a different location. Photo: Travis C. McDonald, Jr.


Walls. Walls and their associated trim, both outside and inside, hold many clues to the building's construction and changes made over time. The overall style of moldings, trim and finishes, and their hierarchical relationship, can help explain original construction as well as room usage and social interaction between rooms. Holes, scars, patches, nails, nail holes, screws and other hardware indicate former attachments. Are there "ghosts," or shadow outlines of missing features, or trim attachments such as bases, chair rails, door and window casings, entablatures, cornices, mantels and shelves? Ghosts can be formed by paint, plaster, stucco, wear, weathering or dirt. Interior walls from the eighteenth and early nineteenth-century were traditionally plastered after grounds or finished trim was in place, leaving an absence of plaster on the wall behind them. Evidence of attachments on window casings can also be helpful in understanding certain interior changes. Other clues to look for include the installation of re-used material brought into a house or moved about within a house; worker's or occupant's graffiti, especially on the back of trim; and hidden finishes or wallpaper stuck in crevices or underneath pieces of trim. Stylistic upgrading often resulted in the re-use of outdated trim for blocking or shims. Unexpected discoveries are particularly rewarding. Investigators frequently tell stories about clues that were uncovered from architectural fragments carried off by rats and later found, or left by workers in attics, between walls and under floors. 
Attics and Basements. Attics and basements have been known as collection points for out-of-date, out-of-style and cast-off pieces such as mechanical systems, furnishings, family records and architectural fragments. These and other out-of-the-way places of a structure provide an excellent opportunity for non-destructive investigation. Not only are these areas where structural and framing members might be exposed to view, they are also areas which may have escaped the frequent alteration campaigns that occur in the more lived-in parts of a building. 
	[image: importance of discarded items]
Discarded items are routinely stored within attics, then forgotten only to be discovered during a later investigation. Seemingly worthless debris may help answer many questions. Photo: Travis C. McDonald, Jr.


If a building has been raised or lowered in height, evidence of change would be found in the attic as well as on the exterior. Evidence of additions might also be detected in both the attic and the basement. Attics frequently provide a "top-side" view at the ceiling below, revealing its material, manner of production and method of attachment. A "bottom-side" view of the roof sheathing or roof covering can be seen from the attic as well. 
Basements generally relate more to human service functions in earlier buildings and to mechanical services in more recent eras. For example, a cellar of an urban 1812 house disclosed the following information during an investigation: first period bell system, identification of a servant's hall, hidden fireplace, displacement of the service stairs, 
identification of a servants' quarters, an 1850s furnace system, 1850s gas and plumbing systems, relocation of the kitchen in 1870, early use of 1890s concrete floor slabs and finally, twentieth century utility systems. While the earliest era had been established as the interpretation period, evidence from all periods was documented in order to understand and interpret how the house evolved or changed over time. 
Mechanical, Electrical, Plumbing and Other Systems. Systems of utility and convenience bear close scrutiny during investigation. All historic buildings inhabited and used by people reveal some association, at the very minimum, with the necessities of lighting, climate control, water, food preparation, and waste removal. Later installations in a building may include communication, hygiene, food storage, security, and lightning protection systems. Other systems, such as transportation, are related to more specific functions of commercial or public structures. Although research into the social uses of rooms and their furnishings has borne many new studies, parallel research into how people actually carried out the most mundane tasks of everyday life has been fairly neglected. Utility and convenience systems are most prone to alteration and upgrading and, at the same time, less apt to be preserved, documented or re-used. Understanding the history or use of a building, and the history of systems technology can help predict the physical evidence that might be found, and what it will look like after it is found. 

[bookmark: Conducting_the_Architectural_Investigati]Conducting the Architectural Investigation
Architectural investigation can range from a simple one hour walk-through to a month long or even multi-year project-and varies from looking at surfaces to professional sub-surface examination and laboratory work. 
All projects should begin with the simplest, non-destructive processes and proceed as necessary. The sequence of investigation starts with reconnaissance and progresses to surface examination and mapping, sub-surface non-destructive testing, and various degrees of sub-surface destructive testing. 

Reconnaissance. An initial reconnaissance trip through a structure-or visual overview-provides the most limited type of investigation. But experienced investigators accustomed to observation and analysis can resolve many questions in a two-to-four hour preliminary site visit. They may be able to determine the consistency of the building's original form and details as well as major changes made over time. 
	[image: raking light showing surface irregularities]
Raking light is used to show irregularities on flat surfaces. Patches, repairs, and alterations can then be mapped by the shadows or ghosts they cast. Photo: Travis C. McDonald, Jr.


Surface Mapping. The first step in a thorough, systematic investigation is the examination of all surfaces. Surface investigation is sometimes called "surface mapping" since it entails a minute look at all the exterior and interior surfaces. The fourfold purpose of surface mapping is to observe every visible detail of design and construction; develop questions related to evidence and possible alterations; note structural or environmental problems; and help develop plans for any further investigation. Following investigation, a set of documentary drawings and photographs is prepared which record or "map" the evidence. 
While relying upon senses of sight and touch, the most useful tool for examining surfaces is a high-powered, portable light used for illuminating dark spaces as well as for enhancing surface subtleties. Raking light at an angle on a flat surface is one of the most effective means of seeing evidence of attachments, repairs or alterations. 
Non-Destructive Testing. The next level of investigation consists of probing beneath surfaces using non-destructive methods. Questions derived from the surface mapping examination and analysis will help determine which areas to probe. Investigators have perfected a number of tools and techniques which provide minimal damage to historic fabric. These include x-rays to penetrate surfaces in order to see nail types and joining details; boroscopes, fiber optics and small auto mechanic or dentists' mirrors to look inside of tight spaces; and ultra violet or infra-red lights to observe differences in materials and finishes. The most advanced technology combines the boroscope with video cameras using fiber optic illumination. In addition to the more common use of infra-red photography, similar non-destructive techniques used in archeological investigations include remote sensing and ground-penetrating radar. 
Small material samples of wood, plaster, mortar, or paint can also be taken for laboratory analysis at this stage of investigation. For instance, a surface examination of a plaster wall using a raking light may show clear evidence of patching which corresponds to a shelf design. Were the shelves original or a later addition? A small sample of plaster from the patched area is analyzed in the laboratory and matches plaster already dated to a third period of construction. A probe further reveals an absence of first period plaster on the wall underneath. The investigator might conclude from this evidence that the shelves were an original feature and that the plaster fill dates their removal and patching to a third period of construction. 
	[image: use of exploratory testing]
Exploratory testing was used to verify the location of an abandoned fireplace. Plaster and brick were carefully documented and removed to determine the fireplace's type, size, and location. Photo: Travis C. McDonald, Jr.


Destructive Testing. Most investigations require nothing more than historical research, surface examination and non-destructive testing. In very rare instances the investigation may require a sub-surface examination and the removal of fabric. Destructive testing should be carried out by a professional only after historical research and surface mapping have been fully accomplished and only after non-destructive testing has failed to produce the necessary information. Owners should be aware that the work is a form of demolition in which the physical record may be destroyed. Sub-surface examination begins with the most accessible spaces, such as retrofitted service and mechanical chases; loose or previously altered trim, ceilings or floor boards; and pieces of trim or hardware which can be easily removed and replaced. 
Non-destructive testing techniques do not damage historic fabric. If non-destructive techniques are not sufficient to resolve important questions, however, small "windows" can be opened in surface fabric at predetermined locations to see beneath the surface. This type of subsurface testing and removal is sometimes called "architectural archeology" because of its similarity to the more well-known process of trenching in archeology. The analogy is apt because both forms of archeology use a method of destructive investigation. 
Photographs, video and drawings should record the before, during and after evidence when the removal of historic fabric is necessary. The selection and sequence of material to be removed requires careful study so that original extant fabric remains in situ if possible. If removed, original fabric should be carefully put back or labeled and stored. At least one documentary patch of each historic finish should be retained in situ for future research. Treatment and interpretation, no matter how accurate, are usually not final; treatment tends to be cyclical, like history, and documentation must be left for future generations, both on the wall and in the files. 
Laboratory Analysis. Laboratory analysis plays a scientific role in the more intuitive process of architectural investigation. One of the most commonly known laboratory procedures used in architectural investigation is that of historic paint analysis. The chronology and stratigraphy of applied layers can establish appropriate colors, finishes, designs or wall coverings. When conducted simultaneously with architectural investigation, the stratigraphy of finishes, like that of stratigraphic soils in archeology, helps determine the sequence of construction or alterations in a building. Preliminary findings from in situ examinations of painted finishes on walls or trim are common, but more accurate results come from extensive sampling and microscopic laboratory work using chemical analysis and standardized color notations. Consultants without the proper knowledge have been known to cause far more harm than good. 
Mortar and plaster analysis often provide a basis for dating construction with minimal intervention. Relatively small samples of the lime-based materials can be chemically separated into their component parts of sands and fines, which are then visually compared to equivalent parts of known or dated samples. A more thorough scientific approach may be used to accurately profile and compare samples of other materials through elemental analysis. Two similar methods in common use are Neutron Activation and Energy Dispersive Spectroscopy (EDS). Neutron Activation identifies the sample's trace elements by monitoring their response to neutron bombardment. EDS measures the response to electron bombardment through the use of an electron microscope. In both tests, the gathered information is plotted and matched with the reactions of known elements. The results provide a quantitative and qualitative profile of the sample's elemental components for use in further comparisons. 
Dendrochronology presents a minimally destructive process for dating wooden members. Also called tree ring dating, this process relies on the comparative wet and dry growth seasons of trees as seen in their rings via a core sample. This technique has two limitations: a very extensive data base must be compiled for climatic conditions over a long span of years and matched with corresponding tree ring samples; and the core samples can only be taken from timber which still has a bark edge. Simple identification of wood species during an investigation can be determined from small samples sent to a forest products laboratory. 

[bookmark: After_Architectural_Investigation:_Weigh]After Architectural Investigation: Weighing the Evidence
Evidence, questions, and hypotheses must be continually evaluated during investigation. Like a detective constructing a case, an investigator must sort out information to get at "the facts." Yet, are the "facts" conclusive at any time? 
Observations made during the surface mapping may identify random features. These features begin to form patterns; then, sets of patterns, perhaps representing alterations from multiple eras, begin to appear. If the right questions are not asked, the evidence can remain hidden. Hypotheses are formed, questioned, tested, re-formed and either rejected or substantiated. This process is repeated as more "facts" are uncovered and questions asked. Eventually the evidence seems conclusive. These conclusions, in turn, may lead to re-examination, more historical research, and the advice of specialized consultants. At some point, treatment generally follows based on the collective, educated conclusions of an entire professional team. 

[bookmark: Keeping_a_Responsible_Record_for_Future_]Keeping a Responsible Record for Future Investigators
The evidence collected during investigation, and any conclusions which can be drawn from it, should be documented in a written report. The complexity of a project dictates the complexity of the resulting record. It may be wise to maintain a report in an expandable format if long or extensive work is expected-additional evidence will undoubtedly need to be incorporated that alters previous conclusions. Reports tend to range from annotated photographs in loose-leaf binders to full-length bound "books." 
Putting findings and conclusions in an accessible form helps those who are planning treatment. For example, a rehabilitation project may require documentation to satisfy grant funding or tax credit program requirements; preservation and restoration projects always need careful documentation to guide the work. After work, the investigation report and notes on the treatment itself are made into a permanent file record. Whether or not work is being planned, the architectural investigation report will always be of value to future researchers or owners of the building. 
The most common professional document is called an Historic Structure Report. This invaluable tool for preservation typically contains historical as well as physical information. Sections include a history of the building, an architectural description of the original structure and changes made over time, the results of all investigations, a record of current conditions or problems, of past repairs and treatments, and recommendations for current and future action. They are seldom definitive; thus, research is a continuing process. 

Conclusion
Architectural investigation plays a critical role in making responsible decisions about treating and interpreting historic buildings. A successful project to research, inventory, document, and ultimately treat and interpret a building is directly linked to the knowledge and skills of 
architectural investigators and other historic preservation specialists. The expressed goal of historic preservation is to protect and preserve materials and features that convey the significant history of a place. Careful architectural investigation-together with historical research-provides a firm foundation for this goal. 
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Cultural landscapes can range from thousands of acres of rural tracts of land to a small homestead with a front yard of less than one acre. Like historic buildings and districts, these special places reveal aspects of our country's origins and development through their form and features and the ways they were used. Cultural landscapes also reveal much about our evolving relationship withthe natural world.
	[image: grape fields at Sterling Vineyards, Calistoga, California]
Patterns on the land have been preserved through the continuation of traditional uses, such as the grape fields at the Sterling Vineyards in Calistoga, California. Photo: NPS files.


A cultural landscape is defined as "a geographic area,including both cultural and natural resources and the wildlife or domestic animals therein, associated with a historic event, activity, or person or exhibiting other cultural or aesthetic values." There are four general types of cultural landscapes, not mutually exclusive: historic sites, historic designed landscapes, historic vernacular landscapes, and ethnographic landscapes. These are defined below.
Historic landscapes include residential gardens and community parks, scenic highways, rural communities, institutional grounds, cemeteries, battlefields and zoological gardens. They are composed of a number of character-defining features which, individually or collectively contribute to the landscape's physical appearance as they have evolved over time. In addition to vegetation and topography, cultural landscapes may include water features, such as ponds, streams, and fountains; circulation features, such as roads, paths, steps, and walls; buildings; and furnishings, including fences, benches, lights and sculptural objects.
Most historic properties have a cultural landscape component that is integral to the significance of the resource. Imagine a residential district without sidewalks, lawns and trees or a plantation with buildings but no adjacent lands. A historic property consistsof all its cultural resources--landscapes, buildings, archeological sites and collections. In some cultural landscapes, there may be a total absence of buildings.
This Preservation Brief provides preservation professionals, cultural resource managers, and historic property owners a step-by-step process for preserving historic designed and vernacular landscapes, two types of cultural landscapes. While this process is ideally applied to an entire landscape, it can address a single feature, such as a perennial garden, family burial plot, or a sentinel oak in an open meadow. This Brief provides a framework and guidance for undertaking projects to ensure a successful balance between historic preservation and change.

DEFINITIONS
Historic Designed Landscape--a landscape that was consciously designed or laid out by a landscape architect, master gardener, architect, or horticulturist according to design principles,or an amateur gardener working in a recognized style or tradition. The landscape may be associated with a significant person(s), trend, or event in landscape architecture; or illustrate an important development in the theory and practice of landscape architecture. Aesthetic values play a significant role in designed landscapes. Examples include parks, campuses, and estates.
Historic Vernacular Landscape--a landscape that evolved through use by the people whose activities or occupancy shaped that landscape. Through social or cultural attitudes ofan individual, family or a community, the landscape reflects the physical, biological, and cultural character of those everyday lives. Function plays a significant role in vernacular landscapes. They can be a single property such as a farm or a collection of properties such as a district of historic farms along a river valley. Examples include rural villages, industrial complexes, and agricultural landscapes.
Historic Site--a landscape significant for its association with a historic event, activity, or person. Examples include battlefields and president's house properties.
Ethnographic Landscape--a landscape containing a variety of natural and cultural resources that associated people define as heritage resources. Examples are contemporary settlements, religious sacred sites and massive geological structures. Small plant communities, animals, subsistence and ceremonial grounds are often components.

[bookmark: DEVELOPING_A_STRATEGY___AND_SEEKING_ASSI]Developing a Strategy and Seeking Assistance
Nearly all designed and vernacular landscapes evolve from, or are often dependent on, natural resources. It is these interconnected systems of land, air and water, vegetation and wildlife which have dynamic qualities that differentiate cultural landscapes from other cultural resources, such as historic structures. Thus, their documentation, treatment, and ongoing management require a comprehensive, multi-disciplinary approach.
	[image: Boot Fence near D.H. Lawrence Ranch, Questa, New Mexico]
The "Boot Fence," near D.H. Lawrence Ranch, Questa, California, is an example of a character-defining landscape feature. Photo: Courtesy, Cheryl Wagner. 


Today, those involved in preservation planning and management of cultural landscapes represent a broad array of academic backgrounds,training, and related project experience. Professionals may have expertise in landscape architecture, history, landscape archeology, forestry, agriculture, horticulture, pomology, pollen analysis, planning, architecture, engineering (civil, structural, mechanical, traffic), cultural geography, wildlife, ecology, ethnography, interpretation, material and object conservation, landscape maintenanceand management. Historians and historic preservation professionals can bring expertise in the history of the landscape, architecture, art, industry, agriculture, society and other subjects. Landscape preservation teams, including on-site management teams and independent consultants, are often directed by a landscape architect with specific expertise in landscape preservation. It is highly recommended that disciplines relevant to the landscapes' inherent features be represented as well.
	[image: tree planting detail for Jefferson Memorial Park, St. Louis, 
Missouri]
Another example of a very different landscape feature is this tree planting detail for Jefferson Memorial Park, St. Louis, Missouri. Photo: Courtesy, Dan Kiley.


Additional guidance may be obtained from State Historic Preservation Offices, local preservation commissions, the National Park Service, local and state park agencies, national and state chapters ofthe American Society of Landscape Architects, the Alliance for Historic Landscape Preservation, the National Association of Olmsted Parks, and the Catalog of Landscape Records in the United States at Wave Hill, among others.
A range of issues may need to be addressed when considering how a particular cultural landscape should be treated. This may include the in-kind replacement of declining vegetation, reproduction of furnishings, rehabilitation of structures, accessibility provisions for people with disabilities, or the treatment of industrial properties that are rehabilitated for new uses.

[bookmark: PRESERVATION_PLANNING___FOR_CULTURAL_LAN]Preservation Planning for Cultural Landscapes
Careful planning prior to undertaking work can help prevent irrevocable damage to a cultural landscape. Professional techniques for identifying, documenting, evaluating and preserving cultural landscapes have advanced during the past 25 years and are continually being refined. Preservation planning generally involves the following steps: historical research; inventory and documentation of existing conditions; site analysis and evaluation of integrity and significance; development of a cultural landscape preservation approach and treatment plan; development of a cultural landscape management plan and management philosophy; the development of a strategy for ongoing maintenance; and preparation of a record of treatment and future research recommendations.
The steps in this process are not independent of each other, nor are they always sequential. In fact, information gathered in one step may lead to a re-examination or refinement of previous steps. For example, field inventory and historical research are likely to occur simultaneously, and may reveal unnoticed cultural resources that should be protected.
The treatment and management of cultural landscape should also be considered in concert with the management of an entire historic property. As a result, many other studies may be relevant. They include management plans, interpretive plans, exhibit design, historic structures reports, and other.
These steps can result in several products including a Cultural Landscape Report (also known as a Historic Landscape Report), statements for management, interpretive guide, maintenance guideand maintenance records.

CULTURAL LANDSCAPE REPORTS
A Cultural Landscape Report (CLR) is the primary report that documents the history, significance and treatment of a cultural landscape. A CLR evaluates the history and integrity of the landscape including any changes to its geographical context, features, materials,and use.
CLWs are often prepared when a change (e.g. a new visitor's center or parking area to a landscape) is proposed. In such instances, a CLR can be a useful tool to protect the landscape's character-defining features from undue wear, alteration or loss. A CLR can provide managers, curators and others with information needed to make management decisions.
A CLR will often yield new information about a landscape's historic significance and integrity, even for those already listed on theNational Register. Where appropriate, National Register files should be amended to reflect the new findings.

Historical Research
Research is essential before undertaking any treatment. Findings will help identify a landscape's historic period(s) of ownership, occupancy and development, and bring greater understanding of the associations and characteristics that make the landscape or history significant. Research findings provide a foundation to make educated decisions for work, and can also facilitate ongoing maintenance and management operations, interpretation and eventual compliance requirements.
A variety of primary and secondary sources may be consulted. Primary archival sources can include historic plans, surveys, plats, tax maps, atlases, U. S. Geological Survey maps, soil profiles, aerial photographs, photographs, stereoscopic views, glass lantern slides, postcards, engravings, paintings, newspapers, journals, construction drawings, specifications, plant lists, nursery catalogs, household records, account books and personal correspondence. Secondary sources include monographs, published histories, theses, National Register forms, survey data, local preservation plans, state contexts and scholarly articles. 
Contemporary documentary resources should also be consulted. This may include recent studies, plans, surveys, aerial and infrared photographs, Soil Conservation Service soil maps, inventories, investigations and interviews. Oral histories of residents, managers,and maintenance personnel with a long tenure or historical association can be valuable sources of information about changes to a landscape over many years. For properties listed in the National Register, nomination forms should be consulted.
Preparing Period Plans
In the case of designed landscapes, even though a historic design plan exists, it does not necessarily mean that it was realized fully, or even in part. Based on a review of the archival resources outlined above, and the extant landscape today, an as-built period plan may be delineated. For all successive tenures of ownership, occupancy and landscape change, period plans should be generated. Period plans can document to the greatest extent possible the historic appearance during a particular period of ownership, occupancy, or development. Period plans should be based on primary archival sources and should avoid conjecture. Features that are based on secondary or less accurate sources should be graphically differentiated. Ideally, all referenced archival sources should be annotated and footnoted directly on period plans. 
Where historical data is missing, period plans should reflect any gaps in the CLR narrative text and these limitations consideredin future treatment decisions.
Inventorying and Documenting Existing Conditions
Both physical evidence in the landscape and historic documentation guide the historic preservation plan and treatments. To document existing conditions, intensive field investigation and reconnaissance should be conducted at the same time that documentary researchis being gathered. Information should be exchanged among preservation professionals, historians, technicians, local residents, managers and visitors.
	[image: Rancho Los Alamitos, Long Beach, California ]
Understanding the geographic context should be part of the inventory process. This aerial photograph at Rancho Los Alamitos, Long Beach, CA, was taken in 1936. (See, below.) Photo: Rancho Los Alamitos Foundation.


To assist in the survey process, National Register Bulletins have been published by the National Park Service to aid in identifying,nominating and evaluating designed and rural historic landscapes. Additionally, Bulletins are available for specific landscape types such as battlefields, mining sites, and cemeteries.
Although there are several ways to inventory and document a landscape,the goal is to create a baseline from a detailed record of the landscape and its features as they exist at the present (considering seasonal variations). Each landscape inventory should address issues of boundary delineation, documentation methodologies and techniques, the limitations of the inventory, and the scope of inventory efforts. 
	[image: http://www.nps.gov/history/hps/tps/briefs/images/36_alamitos2.jpg]
This present-day view of Rancho Los Alamitos shows present-day encroachments and adjacent developments that will affect the future treatment of visual and spatial relationships. Photo: Rancho Los Alamitos Foundation.


These are most often influenced by the timetable, budget, project scope, and the purpose of the inventory and, depending on the physical qualities of the property, its scale, detail, and the inter-relationship between natural and cultural resources. For example, inventory objectives to develop a treatment plan may differ considerably compared to those needed to develop an ongoing maintenance plan. Once the criteria for a landscape inventory are developed and tested, the methodology should be explained.

Preparing Existing Condition Plans
Inventory and documentation may be recorded in plans, sections, photographs, aerial photographs, axonometric perspectives, narratives, video-or any combination of techniques. Existing conditions should generally be documented to scale, drawn by hand or generated by computer. The scale of the drawings is often determined by the size and complexity of the landscape. Some landscapes may require documentation at more than one scale. For example, a large estate may be documented at a small scale to depict its spatial and visual relationships, while the discrete area around an estate mansionmay require a larger scale to illustrate individual plant materials, pavement patterns and other details. The same may apply to an entire rural historic district and a fenced vegetable garden contained within.
When landscapes are documented in photographs, registration points can be set to indicate the precise location and orientation of features. Registration points should correspond to significant forms, features and spatial relationships within the landscape and its surrounds. The points may also correspond to historic views to illustrate the change in the landscape todate. These locations may also be used as a management tool todocument the landscape's evolution, and to ensure that its character-defining features are preserved over time through informed maintenance operations and later treatment and management decisions.
All features that contribute to the landscape's historic character should be recorded. These include the physical features described above (e.g. topography, circulation), and the visual and spatial relationships that are character defining. The identification of existing plants, should be specific, including genus, species, common name, age (if known) and size. The woody, and if appropriate, herbaceous plant material should be accurately located on the existing conditions map. To ensure full representation of successional herbaceous plants, care should be taken to document the landscape in different seasons, if possible.
Treating living plant materials as a curatorial collection has also been undertaken at some cultural landscapes. This process, either done manually or by computer, can track the condition and maintenance operations on individual plants. Some sites, suchas the Frederick Law Olmsted National Historic Site, in Brookline, Massachusetts have developed a field investigation numbering system to track all woody plants. Due to concern for the preservation of genetic diversity and the need to replace significant plant materials, a number of properties are beginning to propagate historically important rare plants that are no longer commercially available, unique, or possess significant historic associations. Such herbarium collections become a part of a site's natural history collection.
Once the research and the documentation of existing conditions have been completed, a foundation is in place to analyze the landscape's continuity and change, determine its significance, assess its integrity, and place it within the historic context of similar landscapes.

READING THE LANDSCAPE
A noted geographer, Pierce Lewis, stated, "The attempt to derive meaning from landscapes possesses overwhelming virtue. It keeps us constantly alert to the world around us, demanding that we pay attention not just to some of the things around us but to all of them--the whole visible world in all of its rich, glorious, messy, confusing, ugly, and beautiful complexity."
Landscapes can be read on many levels--landscape as nature, habitat, artifact, system, problem, wealth, ideology, history, place and aesthetic. When developing a strategy to document a cultural landscape, it is important to attempt to read the landscape in its context of place and time. 
Reading the landscape, like engaging in archival research, requires a knowledge of the resource and subject area as well as a willingness to be skeptical. As with archival research, it may involve serendipitous discoveries. Evidence gained from reading the landscape may confirm or contradict other findings and may encourage the observer and the historian to re-visit both primary and secondary sources with a fresh outlook. Landscape investigation may also stimulate other forms of research and survey, such as oral histories or archeological investigations, to supplement what appeared on-site.
There are many ways to read a landscape-whatever approach is taken should provide a broad overview. This may be achieved by combining on-the-ground observations with a bird's-eye perspective. To begin this process, aerial photographs should be reviewed to gain an orientation to the landscape and its setting. Aerial photographs come in different sizes and scales, and can thus portray different levels of detail in the landscape. Aerial photographs taken at a high altitude, for example, may help to reveal remnant field patterns or traces of an abandoned circulation system; or, portions of axial relationships that were part of the original design, since obscured by encroaching woodland areas. Low altitude aerial photographs can point out individual features such as the arrangement of shrub and herbaceous borders, and the exact locations of furnishings, lighting, and fence alignments. This knowledge can prove beneficial before an on-site visit.
Aerial photographs provide clues that can help orient the viewer to the landscape. The next step may be to view the landscape from a high point such as a knoll or an upper floor window. Such a vantage point may provide an excellent transition before physically entering the cultural landscape.
On ground, evidence should then be studied, including character-defining features, visual and spatial relationships. By reviewing supporting materials from historic research, individual features can be understood in a systematic fashion that show the continuum that exists on the ground today. By classifying these features and relationships, the landscape can be understood as an artifact, possessing evidence of evolving natural systems and human interventions over time.
For example, the on-site investigation of an abandoned turn-of-the-century farm complex reveals the remnant of a native oak and pine forest which was cut and burned in the mid-nineteenth century. This previous use is confirmed by a small stand of mature oaks and the presence of these plants in the emerging secondary woodland growth that is overtaking this farm complex in decline. A ring count of the trees can establish a more accurate age. By reading other character-defining features, such as the traces of old roads, remnant hedgerows, ornamental trees along boundary roads, foundation plantings, the terracing of grades and remnant fences--the visual, spatial and contextual relationships of the property as it existed a century ago may be understood and its present condition and integrity evaluated.
The findings of on-site reconnaissance, such as materials uncovered during archival research, may be considered primary data. These findings make it possible to inventory and evaluate the landscape's features in the context of the property's current condition. Character-defining features are located in situ, in relationship to each other and the greater cultural and geographic contexts.

Historic Plant Inventory
Within cultural landscapes, plants may have historical or botanical significance. A plant may have been associated with a historic figure or event or be part of a notable landscape design. A plant may be an uncommon cultivar, exceptional in size, age, rare and commercially/unavailable. If such plants are lost, there would be a loss of historic integrity and biological diversity of the cultural landscape. To ensure that significant plants are preserved, an inventory of historic plants is being conducted at the North Atlantic Region of the National Park Service. Historical landscape architects work with landscape managers and historians to gather oral and documented history on the plant's origin and potential significance. Each plant is then examined in the field by an expert horticulturist who records its name, condition, age, size, distribution, and any notable botanic characteristics.
Plants that are difficult to identify or are of potential historical significance are further examined in the laboratory by a plant taxonomist who compares leaf, fruit, and flower characteristics with herbarium specimens for named species, cultivars and varieties. For plants species with many cultivars, such as apples, roses, and grapes, specimens may be sent to specialists for identification.
If a plant cannot be identified, is dying or in decline, and unavailable from commercial nurseries, it may be propagated. Propagation ensures that when rare and significant plants decline, they can be replaced with genetically-identical plants. Cuttings are propagated and grown to replacement size in a North Atlantic Region Historic Plant Nursery.
Site Analysis: Evaluating Integrity and Significance
By analyzing the landscape, its change over time can be understood. This may be accomplished by overlaying the various period plans with the existing conditions plan. Based on these findings, individual features may be attributed to the particular period when they were introduced, and the various periods when they were present.
It is during this step that the historic significance of the landscape component of a historic property and its integrity are determined. Historic significance is the recognized importance a property displays when it has been evaluated, including when it has been found to meet National Register Criteria. A landscape may have several areas of historical significance. An understanding of the landscape as a continuum through history is critical in assessing its cultural and historic value. In order for the landscape to have integrity, these character-defining features or qualities that contribute to its significance must be present.
	[image: Lyndhurst, Tarrytown, New  York]
The landscape of Lyndhurst, Tarrytown, New York, is significant in American culture and work of a master gardener, Ferdinand Mangold. Photo: National Trust for Historic Preservation.


While National Register nominations document the significance and integrity of historic properties, in general, they may not acknowledge the significance of the landscape's design or historic land uses, and may not contain an inventory of landscape features or characteristics. Additional research is often necessary to provide the detailed information about a landscape's evolution and significance useful in making decision for the treatment and maintenance of a historic landscape. Existing National Register forms may be amended to recognize additional areas of significance and to include more complete descriptions of historic properties that have significant land areas and landscape features.
Integrity is a property's historic identity evidenced by the survival of physical characteristics from the property's historic or pre-historic period. The seven qualities of integrity are location, setting, feeling, association, design, workmanship and materials. When evaluating these qualities, care should be taken to consider change itself. For example, when a second-generation woodland overtakes an open pasture in a battlefield landscape, or a woodland edge encloses a scenic vista. For situations such as these, the reversibility and/or compatibility of those features should be considered, both individually, and in the context of the overall landscape. Together, evaluations of significance and integrity, when combined with historic research, documentation of existing conditions, and analysis findings, influence later treatment and interpretation decisions.

[bookmark: DEVELOPING_A_HISTORIC___PRESERVATION_APP]Developing a Historic Preservation Approach and Treatment Plan 
Treatment may be defined as work carried out to achieve a historic preservation goal--it cannot be considered in a vacuum. There are many practical and philosophical factors that may influence the selection of a treatment for a landscape. These include the relative historic value of the property, the level of historic documentation, existing physical conditions, its historic significance and integrity, historic and proposed use (e.g. educational, interpretive, passive, active public, institutional or private), long-and short-term objectives, operational and code requirements (e.g. accessibility, fire, security) and costs for anticipated capital improvement, staffing and maintenance. The value of any significant archeological and natural resources should also be considered in the decision-making process. Therefore, a cultural landscape's preservation plan and the treatment selected will consider a broad array of dynamic and inter-related considerations. It will often take the form of a plan with detailed guidelines or specifications.

TREATMENTS FOR CULTURAL LANDSCAPES
Prior to undertaking work on a landscape, a treatment plan or similar document should be developed. The four primary treatments identified in the Secretary of the Interior's Standards for the Treatment of Historic Properties, are: 
Preservation is defined as the act or process of applying measures necessary to sustain the existing form, integrity, and materials of an historic property. Work, including preliminary measures to protect and stabilize the property, generally focuses upon the ongoing maintenance and repair of historic materials and features rather than extensive replacement and new construction. New additions are not within the scope of this treatment; however, the limited and sensitive upgrading of mechanical, electrical and plumbing systems and other code-required work to make properties functional is appropriate within a preservation project. 
Rehabilitation is defined as the act or process of making possible a compatible use for a property through repair, alterations,and additions while preserving those portions or features which convey its historical or cultural values. 
Restoration is defined as the act or process of accurately depicting the form, features, and character of a property as it appeared at a particular period of time by means of the removal of features from other periods in its history and reconstruction of missing features from the restoration period. The limited and sensitive upgrading of mechanical, electrical and plumbing systems and other code-required work to make properties functional is appropriate within a restoration project. 
Reconstruction is defined as the act or process of depicting, by means of new construction, the form, features, and detailing of a non-surviving site, landscape, building, structure, or object for the purpose of replicating its appearance at a specific period of time and in its historic location. 

Adopting such a plan, in concert with a preservation maintenance plan, acknowledges a cultural landscape's ever-changing existence and the inter-relationship of treatment and ongoing maintenance. Performance standards, scheduling and record keeping of maintenance activities on a day-to-day or month-to-month basis, may then be planned for. Treatment, management, and maintenance proposals can be developed by a broad range of professionals and with expertise in such fields as landscape preservation, horticulture, ecology, and landscape maintenance.
	[image: American Elm ]
When the American Elm was plagued with Dutch Elm Disease, many historic properties relied on the Japanese Zelkova as a substitute plant (see below). Photo: NPS files. 


The selection of a primary treatment for the landscape, utilizing the Secretary of the Interior's Standards for the Treatment of Historic Properties, establishes an overall historic preservation approach, as well as a philosophical framework from which to operate. Selecting a treatment is based on many factors. They include management and interpretation objectives for the property as a whole, the period(s) of significance, integrity, and condition of individual landscape features.
For all treatments, the landscape's existing conditions and its ability to convey historic significance should be carefully considered. For example, the life work, design philosophy and extant legacy of an individual designer should all be understood for a designed landscape, such as an estate, prior to treatment selection. For a vernacular landscape, such as a battlefield containing a largely intact mid-nineteenth century family farm, the uniqueness of that agrarian complex within a local, regional, state, and national context should be considered in selecting a treatment.
The overall historic preservation approach and treatment approach can ensure the proper retention, care, and repair of landscapes and their inherent features. In short, the Standards act as a preservation and management tool for cultural landscapes. The four potential treatments are described above.
	[image: Japanese Zelcova]
Compared to the American Elm (above right), it is readily apparent that the form and scale of this tree is really quite different, and would be an inappropriate substitute plant material within a restoration or reconstruction project. Photo: NPS files. 


Landscape treatments can range from simple, inexpensive preservation actions, to complex major restoration or reconstruction projects. The progressive framework is inverse in proportion to the retention of historic features and materials. Generally, preservation involves the least change, and is the most respectful of historic materials. It maintains the form and material of the existing landscape. Rehabilitation usually accommodates contemporary alterations or additions without altering significant historic features or materials, with successful projects involving minor to major change. Restoration or reconstruction attempts to recapture the appearance of a property,or an individual feature at a particular point in time, as confirmed by detailed historic documentation. These last two treatments most often require the greatest degree of intervention and thus,the highest level of documentation.
In all cases, treatment should be executed at the appropriate level, reflecting the condition of the landscape, with repair work identifiable upon close inspection and/or indicated in supplemental interpretative information. When repairing or replacing a feature, every effort should be made to achieve visual and physical compatibility. Historic materials should be matched in design, scale, color and texture.
A landscape with a high level of integrity and authenticity may suggest preservation as the primary treatment. Such a treatment may emphasize protection, stabilization, cyclical maintenance,and repair of character-defining landscape features. Changes over time that are part of the landscape's continuum and are significant in their own right may be retained, while changes that are not significant, yet do not encroach upon or erode character may also be maintained. Preservation entails the essential operations to safeguard existing resources. 
	[image: birch allee at Stan Hywet Hall, Akron, Ohio]
The historic birch allee at Stan Hywet Hall, Akron, Ohio, which had suffered from borer infestation and leaf miner, was preserved through a series of carefully executed steps that took 15 years to realize. Photo: Child Associates.


Rehabilitation is often selected in response to a contemporary use or need--ideally such an approach is compatible with the landscape's historic character and historic use. Rehabilitation may preserve existing fabric along with introducing some compatible changes, new additions and alterations. Rehabilitation may be desirable at a private residence in a historic district where the homeowner's goal is to develop an appropriate landscape treatment for a front yard, or in a public park where a support area is needed for its maintenance operations. 
When the most important goal is to portray a landscape at an exact period of time, restoration is selected as the primary treatment. Unlike preservation and rehabilitation, interpreting the landscape's continuum or evolution is not the objective. Restoration may include the removal of features from other periods and/or the construction of missing or lost features and materials from the reconstruction period. In all cases, treatment should be substantiated by the historic research findings and existing conditions documentation. Restoration and re-construction treatment work should avoid the creation of a landscape whose features did not exist historically. For example, if features from an earlier period did not co-exist with extant features from a later period that are being retained, their restoration would not be appropriate. 
In rare cases, when evidence is sufficient to avoid conjecture, and no other property exists that can adequately explain a certain period of history, reconstruction may be utilized to depict a vanished landscape. The accuracy of this work is critical. In cases where topography and the sub-surface of soil have not been disturbed, research and existing conditions findings may be confirmed by thorough archeological investigations. Here too, those features that are intact should be repaired as necessary, retaining the original historic features to the greatest extent possible. The greatest danger in reconstruction is creating a false picture of history.
False historicism in every treatment should be avoided. This applies to individual features as well as the entire landscape. Examples of inappropriate work include the introduction of historic-looking benches that are actually a new design, a fanciful gazebo placed in what was once an open meadow, executing an unrealized historic design, or designing a historic-looking landscape for a relocated historic structure within "restoration."

LANDSCAPE INTERPRETATION
Landscape interpretation is the process of providing the visitor with tools to experience the landscape as it existed during its period of significance, or as it evolved to its present state. These tools may vary widely, from a focus on existing features to the addition of interpretive elements. These could include exhibits, self-guided brochures, or a new representation of a lost feature. The nature of the cultural landscape, especially its level of significance, integrity, and the type of visitation anticipated may frame the interpretive approach. Landscape interpretation may be closely linked to the integrity and condition of the landscape, and therefore, its ability to convey the historic character and character-defining features of the past. If a landscape has high integrity, the interpretive approach may be to direct visitors to surviving historic features without introducing obtrusive interpretive devices, such as free-standing signs. For landscapes with a diminished integrity, where limited or no fabric remains, the interpretive emphasis may be on using extant features and visual aids (e.g., markers, photographs, etc.) to help visitors visualize the resourceas it existed in the past. The primary goal in these situations is to educate the visitor about the landscape's historic themes, associations and lost character-defining features or broader historical, social and physical landscape contexts.

[bookmark: DEVELOPING_A___PRESERVATION_MAINTENANCE_]Developing a Preservation Maintenance Plan and Implementation Strategy
Throughout the preservation planning process, it is important to ensure that existing landscape features are retained. Preservation maintenance is the practice of monitoring and controlling change in the landscape to ensure that its historic integrity is not altered and features are not lost. This is particularly important during the research and long-term treatment planning process. To be effective, the maintenance program must have a guiding philosophy, approach or strategy; an understanding of preservation maintenance techniques; and a system for documenting changes in the landscape.
	[image: crew working on the Dene rustic shelter in Central Park, New York]
Central Park has developed an in-house historic preservation crew to undertake small projects. A specialized crew has been trained to repair and rebuild rustic furnishings. Photo: Central Park Conservancy.


The philosophical approach to maintenance should coincide with the landscape's current stage in the preservation planning process. A Cultural Landscape Report and Treatment Plan can take several years to complete, yet during this time managers and property owners will likely need to address immediate issues related to the decline, wear, decay, or damage of landscape features. Therefore, initial maintenance operations may focus on the stabilization and protection of all landscape features to provide temporary, often emergency measures to prevent deterioration, failure, or loss, without altering the site's existing character.
After a Treatment Plan is implemented, the approach to preservation maintenance may be modified to reflect the objectives defined by this plan. The detailed specifications prepared in the Treatment Plan relating to the retention, repair, removal, or replacement of features in the landscape should guide and inform a comprehensive preservation maintenance program. This would include schedules for monitoring and routine maintenance, appropriate preservation maintenance procedures, as well as ongoing record keeping of work performed. For vegetation, the preservation maintenance program would also include thresholds for growth or change in character, appropriate pruning methods, propagation and replacement procedures.
To facilitate operations, a property may be divided into discrete management zones. These zones are sometimes defined during the Cultural Landscape Report process and are typically based on historically defined areas. Alternatively, zones created for maintenance practices and priorities could be used. Examples of maintenance zones would include woodlands, lawns, meadow, specimen trees, and hedges.
Training of maintenance staff in preservation maintenance skills is essential. Preservation maintenance practices differ from standard maintenance practices because of the focus on perpetuating the historic character or use of the landscape rather than beautification. For example, introducing new varieties of turf, roses or trees is likely to be inappropriate. Substantial earth moving (or movement of soil) may be inappropriate where there are potential archeological resources. An old hedge or shrub should be rejuvenated, or propagated, rather than removed and replaced. A mature specimen tree may require cabling and careful monitoring to ensure that it is not a threat to visitor safety. Through training programs and with the assistance of preservation maintenance specialists, each property could develop maintenance specifications for the care of landscape features.
Because landscapes change through the seasons, specifications for ongoing preservation maintenance should be organized in a calendar format. During each season or month, the calendar can be referenced to determine when, where, and how preservation maintenance is needed. For example, for some trees structural pruning is best done in the late winter while other trees are best pruned in the late summer. Serious pests are monitored at specific times of the year, in certain stages of their life cycle. This detailed calendar will, in turn, identify staff needs and work priorities.
Depending on the level of sophistication desired, one approach to documenting maintenance data and recording change over time is to use a computerized geographical or visual information system. Such a system would have the capability to include plans and photographs that would focus on a site's landscape features.
If a computer is not available, a manual or notebook can be developed to organize and store important information. This approach allows managers to start at any level of detail and to begin to collect and organize information about landscape features. The value of these maintenance records cannot be overstated. These records will be used in the future by historians to understand how the landscape has evolved with the ongoing care of the maintenance staff.

[bookmark: RECORDING_TREATMENT_WORK___AND_FUTURE_RE]Recording Treatment Work and Future Research Recommendations
The last and ongoing step in the preservation planning process records the treatment work as carried out. It may include a series of as-built drawings, supporting photographic materials, specifications and a summary assessment. New technologies that have been successfully used should be highlighted. Ideally, this information should be shared with interested national organizations for further dissemination and evaluation.
The need for further research or additional activities should also be documented. This may include site-specific or contextual historical research, archeological investigations, pollen analysis, search for rare or unusual plant materials, or, material testing for future applications.
Finally, in consultation with a conservator or archivist-to maximize the benefit of project work and to minimize the potential of data loss--all primary documents should be organized and preserved as archival materials. This may include field notes, maps, drawings, photographs, material samples, oral histories and other relevant information.

DEVELOPING A PRESERVATION MAINTENANCE GUIDE
In the past, there was rarely adequate record-keeping to fully understand the ways a landscape was maintained. This creates gaps in our research findings. Today, we recognize that planning for ongoing maintenance and onsite applications should be documented--both routinely and comprehensively. An annual work program or calendar records the frequency of maintenance work on built or natural landscape features. It can also monitor the age, health and vigor of vegetation. For example, onsite assessments may document the presence of weeds, pests, dead leaves, pale color, wilting, soil compaction--all of which signal particular maintenance needs. For built elements, the deterioration of paving or drainage systems may be noted and the need for repair or replacement indicated before hazards develop. An overall maintenance program can assist in routine and cyclic maintenance of the landscape and can also guide long term treatment projects.
To help structure a comprehensive maintenance operation that is responsive to staff, budget, and maintenance priorities, the National Park Service has developed two computer-driven programs for its own landscape resources. A Maintenance Management Program (MM)is designed to assist maintenance managers in their efforts toplan, organize, and direct the park maintenance system. An Inventory and Condition Assessment Program (ICAP) is designed to complement MM by providing a system for inventorying, assessing conditions, and for providing corrective work recommendations for all site features.
Another approach to documenting maintenance and recording changes over time is to develop a manual or computerized graphic information system. Such a system should have the capability to include plans and photographs that would record a site's living collection of plant materials. (Also see discussion of the use of photography under Preparing Existing Conditions Plans) This may be achieved using a computer-aided drafting program along with an integrated database management system.
To guide immediate and ongoing maintenance, a systematic and flexible approach has been developed by the Olmsted Center for Landscape Preservation. Working with National Park Service landscape managers and maintenance specialists, staff assemble information and make recommendations for the care of individual landscape features.
Each landscape feature is inspected in the field to document existing conditions and identify field work needed. Recommendations include maintenance procedures that are sensitive to the integrity of the landscape.

Summary
The planning, treatment, and maintenance of cultural landscapes requires a multi-disciplinary approach. In landscapes, such as parks and playgrounds, battlefields, cemeteries, village greens, and agricultural land preserves more than any other type of historic resource--communities rightly presume a sense of stewardship. It is often this grass roots commitment that has been a catalyst for current research and planning initiatives. Individual residential properties often do not require the same level of public outreach, yet a systematic planning process will assist in making educated treatment, management and maintenance decisions.
Wise stewardship protects the character, and or spirit of a place by recognizing history as change over time. Often, this also involves our own respectful changes through treatment. The potential benefits from the preservation of cultural landscapes are enormous. Landscapes provide scenic, economic, ecological, social, recreational and educational opportunities that help us understand ourselves as individuals, communities and as a nation. Their ongoing preservation can yield an improved quality of life for all, and, above all, a sense of place or identity for future generations.
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[bookmark: Introduction]Introduction
A historic structure report provides documentary, graphic, and physical information about a property's history and existing condition. Broadly recognized as an effective part of preservation planning, a historic structure report also addresses management or owner goals for the use or re-use of the property. It provides a thoughtfully considered argument for selecting the most appropriate approach to treatment, prior to the commencement of work, and outlines a scope of recommended work. The report serves as an important guide for all changes made to a historic property during a project-repair, rehabilitation, or restoration-and can also provide information for maintenance procedures. Finally, it records the findings of research and investigation, as well as the processes of physical work, for future researchers.
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In the introduction to the first historic structure report in this country, Charles E. Peterson of the National Park Service wrote in 1935, "any architect who undertakes the responsibility of working over a fine old building should feel obligated to prepare a detailed report of his findings for the information of those who will come to study it in future years." Since then, thousands of historic structure reports (HSRs) have been prepared to help guide work on historic properties. Photo: National Parks and Conservation Association.



A historical "first." The first historic structure report prepared in the United States, The Moore House: The Site of the Surrender-Yorktown, was written by Charles E. Peterson of the National Park Service in the early 1930s. In the decades since the Moore House report was completed, preservation specialists commissioned by owners and managers of historic properties have prepared thousands of reports of this type. Similar studies have also been used for many years as planning tools in France, Canada, Australia, and other countries, as well as in the United States. Although historic structure reports may differ in format, depending upon the client, the producer of the report, the significance of the structure, treatment requirements, and budgetary and time restrictions, the essential historic preservation goal is the same.
"Just as an art conservator would not intervene in the life of an artistic artifact before obtaining a thorough knowledge of its history, significance, and composition, so those engaged in the preservation of buildings...should proceed only from a basis of knowledge. Too often in the past, the cultural integrity of countless buildings...has been compromised by approaches to restorations grounded on personal whim, willful romanticism, and expedient notions of repair...The preparation of a historic structure report is the first step in adopting a disciplined approach to the care of a historic building." (From the introduction to The University of Virginia, Pavilion 1, Historic Structure Report, Mesick Cohen Waite Hall Architects, 1988.)
In response to the many inquires received on the subject, this Preservation Brief will explain the purpose of historic structure reports, describe their value to the preservation of significant historic properties, outline how reports are commissioned and prepared, and recommend an organizational format. The National Park Service acknowledges the variations that exist in historic structure reports and in how these reports address the specific needs of the properties for which they have been commissioned. Thus, this Brief is written primarily for owners and administrators of historic properties, as well as architects, architectural historians, and other practitioners in the field, who have limited experience with historic structure reports. It also responds to the requests of practitioners and owners to help define the scope of a historic structure report study.

[bookmark: Guiding_the___Treatment_of_Significant_H]



Guiding the Treatment of Significant Historic Properties
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Historic structure reports are prepared for many different types of structures with various intended uses. Examples include courthouses and state capitols still serving their historic function, such as the Wisconsin State Capitol (above); significant properties that are to be rehabilitated and adaptively reused; and properties that are to be preserved or restored as house museums. Photo: Wiss Janney Elstner Associates, Inc. 



A historic structure report is generally commissioned by a property owner for an individual building and its site that has been designated as historically or architecturally significant, particularly buildings open to the public, such as state capitols, city halls, courthouses, libraries, hotels, theaters, churches, and house museums. It is certainly possible, but is less common, to prepare a historic structure report for a privately owned residence.
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The scope of such studies includes the interior as well as exterior of the historic structure. This is the interior of the Stanley Field Hall, Field Museum, Chicago. Photo: McGuire Igleski & Associates, Inc.


Besides the building itself, a historic structure report may address immediate site or landscape features, as well as items that are attached to the building, such as murals, bas reliefs, decorative metalwork, wood paneling, and attached floor coverings. Non-attached items, including furniture or artwork, may be discussed in the historic structure report, but usually receive in-depth coverage in a separate report or inventory. One significant property may include multiple buildings, for example, a house, barn, and outbuildings; thus, a single historic structure report may be prepared for several related buildings and their site.
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The University of Vermont has more than thirty contributing buildings in four historic districts listed in the National Register of Historic Places. The Campus Master Plan recognizes a commitment to respect and maintain the historic integrity of these facilities. Historic structure reports are available for many of the University's historic structures. Photo: University of Vermont Historic Preservation Program.


Historic structure reports can be prepared for other historic resource types as well, including bridges, canals, ships, mines, and locomotives, which are categorized as structures by the National Register of Historic Places; sculpture and monuments, which are categorized as objects; and college campuses and industrial complexes, which are categorized as districts. For battlefields, gardens, designed landscapes, and cemeteries, which are categorized as sites, parallel evaluation and investigation is usually undertaken through a separate document called a cultural landscape report.
A team approach. With such an array of subject matter, it is not surprising that preparation of a historic structure report is almost always a multidisciplinary task. For a small or simple project, the project team may include only one or two specialists. For a complex project, a team may involve historians, architectural historians, archeologists, architects, structural engineers, mechanical engineers, electrical engineers, landscape architects, conservators, curators, materials scientists, building code consultants, photographers, and other specialists. 
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For small or simple projects, the project team may include only one or two specialists while complex projects may involve a large number of investigators and specialists. Evaluation of this barn may primarily involve an historian, an architectural conservator, and a structural engineer. Photo: Wiss Janney Elstner Associates, Inc.


The disciplines involved in a specific historic structure report reflect the key areas or issues to be addressed for the particular property. The project leader or designated principal author for the report is responsible for coordinating and integrating the information generated by the various disciplines. Designation of a principal author may depend on the goals of the historic structure report and on which disciplines are emphasized in the study.




	Value of the Historic Structure Report
The completed historic structure report is of value in many ways. It provides: 
· A primary planning document for decision-making about preservation, rehabilitation, restoration, or reconstruction treatments
· Documentation to help establish significant dates or periods of construction
· A guide for budget and schedule planning for work on the historic structure
· A basis for design of recommended work
· A compilation of key information on the history, significance, and existing condition of the historic structure
· A summary of information known and conditions observed at the time of the survey
· A readily accessible reference document for owners, managers, staff, committees, and professionals working on or using the historic structure
· A tool for use in interpretation of the structure based on historical and physical evidence
· A bibliography of archival documentation relevant to the structure
· A resource for further research and investigation
· A record of completed work


Benefits for large-scale and long-term projects. In the development of any historic structure report, the scope of work and level of detail are necessarily adjusted to meet the requirements of a particular project, taking into account the property's significance, condition, intended use, and available funding. This does not mean that every significant historic property requires-or receives-a comprehensive investigation and detailed report. Some historic structure reports are of very limited scope. It may be necessary for a project to proceed without a historic structure report, either because of the cost of the report or a perceived need to expedite the work.
Most large-scale or long-term work projects would benefit greatly from the preparation of such a report-and not only from the value of the report as an efficient planning tool (See box above). If work proceeds without a historic structure report to guide it, it is possible that physical evidence important to understanding the history and construction of the structure may be destroyed or that inappropriate changes may be made. The preparation of a report prior to initiation of work preserves such information for future researchers. Even more importantly, prior preparation of a report helps ensure that the history, significance, and condition of the property are thoroughly understood and taken into consideration in the selection of a treatment approach and development of work recommendations. One of the goals of a historic structure report is to reduce the loss of historic fabric or significance and to ensure the preservation of the historic character of the resource.

[bookmark: When_to_Prepare___the_Report]When to Prepare the Report
Optimal first phase. The historic structure report is an optimal first phase of historic preservation efforts for a significant building or structure, preceding design and implementation of preservation, rehabilitation, restoration, or reconstruction work. Information contained in the report documents existing conditions and serves as a basis for proposing physical changes. As additional information is learned relevant to the history of the building, and as work on the historic structure is implemented, the report can be amended and supplemented.


	Scope of Work
The following questions should be answered to determine the scope of work required for the study:
· Is the building's history well understood?
· Has the period of significance been established?
· Does the building represent a variety of periods of construction, additions, and modifications, not all of which may be significant?
· What archival documentation is available?
· Does the building have physical problems that require repair? What construction materials and systems are known to exhibit distress or deterioration?
· Does the building have code or functional problems that interfere with its use?
· Is the building in use? Is a new or more intensive use planned?
· Is funding available to commission the report needed to address these requirements? If not, can the scope of the report be reduced to answer critical questions in a limited report?
· Has the time frame for the overall project been established?


The length of time required to prepare a historic structure report and the budget established for its development will vary, depending on the complexity of the project, the extent and availability of archival documentation, and to what extent work has already been performed on the building. If the scope of a historic structure report for a simple building is limited to a brief overview of historic significance, a walk-through condition assessment, and general treatment, the study and report may be completed within a few months' time by an experienced investigator. On the other hand, a historic structure report for a larger building with numerous past alterations and substantive problems will require extensive research and on-site study by a multidisciplinary team. This type of report can often take up to two years to complete.
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At the Hudson Opera House, a multi-arts center in Hudson, New York, the historic structure report was prepared incrementally. The first phase of the report focused on assessment and recommendations for repair of the roofing, the most critical issue in preservation of the building. Photo: Gary Schiro.


Incremental preparation. If budgetary constraints preclude completing the historic structure report as one project, it can be prepared incrementally. The work recommendations should not be developed or implemented prior to completion of research and investigation, except for emergency stabilization to prevent immediate failure or damage, or temporary measures to address critical health and safety issues. A partial historic structure report can be completed in preparation for anticipated work that must be initiated to preserve or protect the building. This type of report includes analysis of only those building elements and systems that may be affected by the proposed work, and involves only the specialists needed to address the types of investigation and work planned. For example, research and documentation of existing interior finishes may be required before undertaking localized structural stabilization that will require removal of interior materials.
In undertaking such work prior to the completion of a historic structure report, caution should be taken not to alter or unnecessarily remove changes to the building that had occurred over time. The completed report may conclude that such changes to the building may have acquired significance in their own right and therefore merit preservation.
Documenting past work. Sometimes a historic structure report is initiated when repair or restoration work on the historic building has already been completed. Although it is always recommended that the study be done prior to new work, in this case, the report needs to document--as fully as possible-the condition and appearance of materials, elements, and spaces as they existed prior to the work performed. The extent to which this can be achieved depends on the quality of archival documentation available and physical recording undertaken prior to the completed work. The report should describe the nature and extent of the past repair or restoration work, and, if possible, should also document research performed, reasons for design decisions made, and the construction process for the work already completed on the structures.

[bookmark: Commissioning___the_Report]Commissioning the Report
Commissioning a historic structure report requires answering a series of questions to establish the scope of work. The goals of the report need to be defined and the report should be designed to support planning for the future of the historic structure. This effort may involve gathering information to answer questions about what is significant about the building and site; what uses are appropriate for the building, or whether existing uses need to be modified; what known conditions require repair and whether those repairs are urgent; and what short-term and long-term goals need to be addressed. Finally the available budget for the historic structure report project should be established before a request for proposals is issued.
The procedures for preparing a historic structure report and the outline of report content and organization can serve as the basis to develop a scope of work for the study and also to solicit proposals for a report that reflects the requirements of the specific structure, and, of course, the available budget. Although the request for proposals should always establish such a scope of work, firms may be invited to suggest adjustments to the scope of work based on their past experience. The request for proposals should include a qualifications submittal from each proposer. This submittal should include resumes for the principal investigators and a description of experience in preparing historic structure reports or similar studies, as well as experience with buildings of similar type, age, and construction to the subject of the study. References and sample of work may be requested from the proposer as part of this submittal. An interview with one or more candidates is highly recommended, both so that the proposers can present their project approach and qualifications, and so that the client can ask questions in response to the submitted proposal.

[bookmark: How_Much_Will_It___Cost?]How Much Will It Cost?
The cost of undertaking a historic structure report is determined by numerous factors, some of which may be unique to a particular property. Common to most projects, however, are seven factors that help determine the cost of a report:
1. The level of significance of the property will certainly influence the cost. That is, a property that is nationally significant would likely require a greater effort than a property that is only locally significant.
	
Historical photographs are an invaluable aid and time saver in establishing a building's original construction and evolution; in guiding the replication of missing features; and even in understanding existing material deterioration. The availability of information, such as archival photographs, surviving original architectural drawings, or HABS documentation, has a direct bearing on the cost of preparing a historic structure report. In this circa 1890 photo of the Rancho San Andrés Castro Adobe, the "lumbering up" on the south end is a character-defining feature of adobe construction that is rarely seen today. Photo: Historic photograph from the Historic Structure Report for Rancho San Andrés Adobe by Edna Kimbro, State Historian, California State Parks, Monterey District.


2. The treatment and use for which the historic structure report information provides a basis is an important cost consideration. If the decision is reached to maintain a building in its current form, the level of effort required in preparing a historic structure report would be less than where the intended treatment is a comprehensive restoration. A change in building use likewise may increase the level of effort; for example, the additional work involved in addressing different building code provisions.
3. The availability of information about the historic resource has a direct bearing on costs. Some historic structures are well researched, and drawings may have been prepared to exacting standards, while others may require considerable original research and investigation to establish the evolution of the structure. On occasion, a property owner's in-house staff or volunteers may undertake research in advance of a contracted study as a way to reduce the cost of the report.
4. The location of and access to a historic building is a cost factor for some studies. A property in a remote mountain location can involve high travel costs relative to properties in or near an urban area. A structure requiring special techniques for exterior physical inspection would involve higher access costs than a small residential structure.
	Collecting Information for the Report
A typical study involves: 
· Preliminary walk through
· Research and review of archival documentation
· Oral histories
· An existing condition survey (including exterior and interior architectural elements, structural systems, mechanical and electrical systems, etc.)
· Measured drawings following the Secretary of the Interior's Standards and Guidelines for Architectural and Engineering Documentation
· Record photography
· Evaluation of significance
· Discussion with the owner and users about current and future intended uses for the structure
· Selection and rationale for the most appropriate approach to treatment (preservation, rehabilitation, restoration, or reconstruction)
· Development of specific work recommendations 


5. The size and architectural character of a property affects the time required to prepare a historic structure report. A simple four-room vernacular structure would usually involve less effort than a complicated high-style courthouse with many significant spaces.
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Numerous factors influence the cost of preparing a historic structure report including the level of significance, size, and complexity of the property; required treatment and use; existing condition; and the location and access to the structure. Historic structure reports were prepared for several small lighthouses along the Oregon coast, including the Coquille River Lighthouse, shown here. Photo: Wiss, Janney Elstner Associates, Inc. 


6. The physical condition of the structure and also the extent of physical fabric that is accessible for study will be cost determinants as well. Obviously, a property in good condition is usually less problematic than one in a deteriorated state. For a structure that was continuously occupied and where alterations cover earlier fabric, the opportunity to extract information from physical fabric dating to early periods may be limited without extensive removals that are usually beyond the scope of the historic structure report study. Even where buildings are vacant, there are instances where certain physical investigations may need to be limited because of the destructive impact that will occur to historic fabric.
7. The type of final report that is required can significantly affect the cost of the project, but is an area where costs can readily be controlled. Historic structure reports do not necessarily need to be professionally bound and printed. In-house desktop publishing has become commonplace, and a formal work product can often be obtained without excessive costs. Overly sophisticated printing and binding efforts represent a misplaced funding allocation for most historic properties. There are distinct advantages to having a report prepared in an appropriate electronic form, thus reducing the number of hard copies and facilitating future updates and additions to the report. For most properties where historic structure reports are prepared, ten or so hard copies should suffice. Providing one copy of the report in a three-ring binder is a helpful and inexpensive way to furnish the owner with a "working" copy of the document.
Suggested steps for collecting information prior to configuring the data into the actual report are as follows:
Preliminary walk through. A preliminary walk through of the building and its site with the owner or site manager, appropriate building staff representatives, and key members of the historic structure report team is important to review the project scope of work. During the walk through, a brief review of existing conditions can be performed to highlight user concerns and gather information about distress and deterioration observed. Building staff may also be able to provide information on recent repairs, current maintenance procedures, and specific areas of active deterioration. A brief review of existing documentation available on site is also useful. Site personnel may be able to recommend additional archival resources.
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Historical research is directed toward gathering information on a structure's history, original construction and later modifications, occupancies, and uses over time. Research may range from national repositories such as the Library of Congress to local collections or private family records. Old newspapers, architectural journals and even manufacturing trade catalogs can be surprising sources of historical accounts and illustrations. This circa 1902 photograph of New York's Flatiron Building is of the construction in progress; such photographs are useful in understanding building chronology as well as concealed conditions of as-built construction such as building framing. Photo: Library of Congress, LC-D401-14278.


Historical research. Archival research should be directed toward gathering information on the building's history, original construction and later modifications, occupancies, and uses over time. Research for the report is not intended to produce a large compendium of historical and genealogical material, but rather selected information necessary to understand the evolution of the structure, its significance, and justification for the treatment selected. For significant sites where other types of studies such as archeological investigations or a cultural landscape report have been completed or are underway, coordination is required to ensure that research information is shared and that the research effort is not duplicated.
If a National Register nomination or other inventory has already been completed for the building and its site, the bibliography of that document may suggest possible sources for further research. In addition, a completed National Register nomination can serve as a starting point for development of the historic structure report sections on history and significance, and can be included in the appendix of the report.
Public and university libraries, and state and local historical societies are likely sources of relevant materials. Municipal records collections often contain deed and building permit information that is useful in developing a chronology of ownership and construction. Architectural, engineering, and construction documents, shop drawings, repair documents, and maintenance records are valuable sources of information. The original drawings and specifications, if extant, may be kept at the archives of the historic building but may also have been retained by the firm that designed the building or successor firms. Building records and other archival documentation may have remained with the structure or site, with previous owners, or with related properties.
Historic photographs are invaluable in developing a chronology of building changes and in determining the character and detailing of missing elements. Photographs in private collections, not intended as formal documentation, can often be useful. For example, family photographs taken outdoors can document a building that appears in the background. Renderings and paintings can also be useful, but these images must be carefully analyzed and compared with other information to ensure accurate interpretation. Correspondence and oral histories can be important additions to the overall information, but may be unreliable and should be confirmed, when possible, by comparison with photographic documentation and physical evidence.
Fire insurance maps, such as Sanborn maps, can provide information on type of construction materials. When maps from different years are available, these can be useful in developing a chronology of additions and other changes to the structure.
	[image: Archeological studies may be valuable in uncovering important 
evidence of changes to a historic structure. Following historical 
research and after several archeological soil probes, a decision was 
made to excavate an area in front of a mid-nineteenth century fireplace,
 revealing the original dirt floor and hearth undetected by earlier 
restoration efforts. Photo: NPS files.]
Archeological studies may be valuable in uncovering important evidence of changes to a historic structure. Following historical research and after several archeological soil probes, a decision was made to excavate an area in front of a mid-nineteenth century fireplace, revealing the original dirt floor and hearth undetected by earlier restoration efforts. Photo: NPS files.


Existing condition survey. A survey is performed to document physical spaces and elements, and to assess the current condition of building materials and systems. In conjunction with historical research, the condition survey helps determine the historic integrity of a structure. The survey and inspection should address the building's exterior and interior materials, features and finishes; structural systems; interior spaces; mechanical, electrical, and plumbing systems; and fire detection and security systems. Further study may be required such as non-intrusive or intrusive investigation, field testing, sample removal, and laboratory testing and analysis of materials.
Archeological investigations can provide information on the locations of building foundations and other sub-grade building elements, and can assist in developing information on the function of adjacent site areas, building elements, and previously unfinished floor spaces. The survey may also address the immediate site landscape, if this is not covered in a separate cultural landscape report.
Information gathered during the survey can be documented with field notes on baseline drawings consisting of field sketches or measured drawings. In addition, documentation can include photographs (35-mm, large format, digital, perspective-corrected, and scale-rectified photographs; photogrammetry; and laser techniques), sketches and measured drawings, computer-aided design and drafting (CADD), video records, and written notes and field measurements. Depending upon project requirements, documentation may need to be prepared to archival standards regarding paper, photographs and negatives, electronic records, and backup data.
Measured drawings and record photography. The collection of the Historic American Building Survey/Historic American Engineering Record (HABS/HAER) archive at the Library of Congress should be searched in case the property has been previously documented through drawings and photographs. While many historic properties have been documented since the start of this invaluable collection in the 1930s, it is still more likely that this type of documentation does not exist for a property for which a historic structure report is being undertaken. Preparation of such documentation to portray the current condition of a property can be an invaluable addition to the historic structure report. Besides serving as a documentary record of a structure, the recording documents can serve another purpose such as an easement document, information for catastrophic loss protection, interpretive drawings, or baseline drawings for proposed work. If undertaken as part of the current building study, the measured drawings and record photography should follow the Secretary of the Interior's Standards and Guidelines for Architectural and Engineering Documentation.
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The use of special access methods may be necessary for close-up investigation of building elements. At the Wisconsin State Capitol, project architects and engineers used rappelling techniques. Photo: Wiss, Janney, Elstner Associates, Inc.


Materials Investigation and Testing. Field examination and testing of building material may include non-destructive (non-intrusive) or, where necessary, destructive (intrusive) examination and/or testing of materials, components, and systems. Examples of non-destructive methods of field examination and testing include field microscopy, the use of a metal detector to locate concealed metal elements, and X-ray techniques to assess concealed conditions. Some examples of destructive methods of field examination and testing include structural testing, strain relief testing, and inspection openings (probes).
Instruments such as a borescope, through which concealed conditions can be viewed through a small hole, permit enhanced examination while limiting damage to the existing building fabric.
Depending upon existing conditions and the results of the site inspection, field monitoring may be required. Field monitoring can include humidity and temperature monitoring, documentation of structural movement and vibrations, light level monitoring, and other environmental monitoring.
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Paint studies may not only help establish the chronology of paints and paint colors used on a building but also may aid in the dating of existing architectural features. Examination of the paint layers on these modillions utilizing a hand-held microscope enabled an investigating team to confirm in the field which modillions were original and which were later replacements. Photo: NPS files.


In addition, materials samples may be removed for laboratory studies. A wide range of laboratory testing may be appropriate to establish the composition of various construction materials, determine causes of deterioration, and identify and assess appropriate conservation and repair measures. Materials analysis may also be helpful in dating changes to the structure and in developing a chronology of construction. For example, mortar analysis may be performed to determine the composition of original and repointing mortars and to provide information for use in designing a mortar mix for repointing. As another example, paint and other coatings may be analyzed to determine finish types and composition, and original and subsequent color schemes, using special analysis techniques and comparison with color standard systems. Samples should generally be returned to the owner and retained in case future testing is required. In some cases, it may be appropriate to reinstall the samples after materials studies have been completed.
Sample removal and analysis may also be required to identify hazardous materials, which are present in many historic buildings. For example, lead and other heavy metals are components of many older paints and coatings, and asbestos is a constituent of some roofing materials, claddings, sealants, and insulation. Mold and mildew may be present and require special treatment; in this case a consulting industrial hygienist may need to be included in the project team. Analysis may be performed to confirm the materials present, determine the nature of the hazard, and help identify methods of remediation or management.
As buildings constructed during recent decades become "historic," newer materials require study and analysis as part of historic structure reports. For example, curtain wall components and joint sealants may require analysis to determine their composition, identify causes of deterioration, and select appropriate replacement sealants. Composite materials and plastics, present in post-World War II buildings, may also require special effort to determine repair techniques or appropriate materials for replacement.
All of the information gathered during the physical investigation, and through field testing and laboratory analysis, should be documented in field notes, sketches, photographs, and test reports. This information is incorporated in the historic structure report and provides a basis for the development of treatment recommendations.
Evaluation of significance. The process of evaluation occurs throughout the study of the historic structure as information is gathered, compared, and reviewed. Historical data and physical evidence are reviewed to help evaluate the historical, architectural, engineering, and cultural significance of the property, its construction and use, and occupants or other persons associated with its history and development. This evaluation includes determination of the period(s) of primary significance. An overview of the building's history and an assessment of its significance are included in the report.
	The Secretary of the Interior provides four distinct but interrelated approaches to the treatment of historic properties: 
· Preservation focuses on the maintenance and repair of existing historic materials and retention of a property's form as it has evolved over time.
· Rehabilitation acknowledges the need to alter or add to a historic property to meet continuing or changing uses while retaining the property's historic character.
· Restoration is undertaken to depict a property at a particular period of time in its history, while removing evidence of other periods.
· Reconstruction re-creates vanished or non-surviving portions of a property for interpretive purposes.


Depending on the historical significance of the property, and whether a detailed history has already been written, a brief or more detailed history may be appropriate. A chronology of construction and changes to the building, developed through historic and physical research, is an effective approach to identifying original building elements, as well as modifications that have occurred over time. If a comprehensive National Register nomination or other inventory has been prepared, the significance may already be defined. In other cases, the significance of a building and even its treatment may have been established through authorizing legislation or through the charter of an organization or foundation that owns the historic property. Where appropriate, however, the building's significance should be re-evaluated in light of research performed for the historic structure report.
The results of the research, investigation, and field and laboratory testing are reviewed as a basis for developing specific work recommendations. The history and significance of the building and its site are evaluated to understand what spaces, elements, and finishes are of architectural or historical importance, and to confirm the overall project goals and treatment direction. The physical condition of the building and its systems is evaluated with regard to existing deterioration and distress, and needed repairs, as well as changes required to meet treatment goals. Attention is given to identification of life safety issues and code considerations. Conditions are also identified that could lead to future safety risks, loss of historic fabric, or loss of performance.
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The treatment approach selected for a building usually is determined by the intended use of a property, funding prospects, and the findings of an investigation. The Wolf Creek Inn, operated by the Oregon Parks and Recreation Department, is among the most intact and oldest active traveler's inns in Oregon. The historic structure report outlined a rehabilitation treatment which included such work recommendations as repairs to specific historic fabric, landscape restoration and site improvements, and upgrading of the building's mechanical and electrical systems. Photo: Historic American Building Survey, 1934.


Selection of a treatment approach. Once the building's history, significance, and physical condition have been researched and investigated, an appropriate treatment is usually selected. Depending upon the intended use of a property, funding prospects, and the findings of the investigation, it may be necessary in some cases to identify and discuss an alternate treatment as well. For example, a building currently occupied by caretakers that is a candidate for restoration and use as a museum may require such ambitious funding support that, for the foreseeable future, a more practical treatment could be to preserve the building and retain the caretakers. In this case, the treatment recommendation would be to restore the property and project work relevant to the restoration would be described. However, the alternate treatment (in this instance an interim one) of preserving the building in its current form would also be described, including discussion of work appropriate to preservation such as repairing the existing roof and installing a monitored fire detection system.
In selecting an appropriate treatment, The Secretary of the Interior's Standards for the Treatment of Historic Properties can be particularly helpful. In use for more than twenty-five years, the Standards are a widely accepted means of planning for and undertaking project work in a manner that preserves historic materials and elements. The Secretary's Standards have been adopted by many state and local review entities for review of work proposals on historic structures.
The Standards and their accompanying Guidelines describe four different options for treatment and list recommended techniques for exterior and interior work consistent with each option. One treatment (preservation, rehabilitation, restoration, or reconstruction) is usually selected and followed throughout the course of a project involving a particular building. Application of a single treatment approach helps to avoid inappropriate combinations of work, such as restoring a building's appearance to an earlier time in history while simultaneously constructing a new addition.
Development of work recommendations. The work recommendations are a central feature of the report. They are developed only after the research and investigation has been completed and the overall project goal established as to whether a particular building should be preserved, rehabilitated, restored, or reconstructed. The specific work recommendations need to be consistent with the selected treatment. If analysis performed during the study suggests that the approach or use initially proposed would adversely affect the materials, character, and significance of the historic building, then an alternate approach with a different scope of work or different use may need to be developed. The process of developing work recommendations also needs to take into account applicable laws, regulations, codes, and functional requirements with specific attention to life safety, fire protection, energy conservation, abatement of hazardous materials, and accessibility for persons with disabilities.
In addition to project goals, the proposed work is also guided by the building's condition. The scope of recommended work may range from minor repairs to structural stabilization to extensive restoration. In addition, the scope of work may be very narrow (e.g., priming and painting of woodwork and repair of deteriorated roof flashings), or very extensive (e.g., stabilization of timber framing or major repair and repointing of exterior masonry walls). The result of implementing (or not implementing) the recommended work needs to be considered as the recommendations are developed.
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The historic structure report for the Hotel Florence, shown here in 1886, provided a basis for stabilization and repair work which has been completed. Initial phases of work addressed preservation of the building envelope, structural repairs, and limited mechanical and electrical improvements. The report also provided recommendations for future rehabilitation work that will be implemented in phases as funding becomes available. Photo: Historic American Buildings Survey.


Of course, the available project budget is also a factor in determining the extent of recommended work and whether it must be accomplished in several phases or projects. Whether or not available budget is the primary factor in determining the extent of work that can be performed, it is often useful to prioritize recommended work items. The recommended tasks can be examined in terms of relative importance and the time required for implementation. Prioritizing repairs can be critical where immediate or short-term work is needed to stabilize a building or structure, eliminate safety hazards, make the building weather tight, and protect it against further deterioration.
Appropriate procedures for undertaking the recommended work items are described in the historic structure report and are intended to serve as a basis for planning the repair, rehabilitation, or restoration design. The level of detail to which the work items are defined should be limited in the historic structure report, as these recommendations serve as the foundation for, rather than in place of, design and construction documents for the work. For example, baseline drawings annotated with existing condition notes can later serve as a starting place for development of construction drawings. Outline procedures provided in the report for recommended work items can be used later to develop specifications for the work. Finally, a general opinion of probable costs associated with the recommended work is often prepared. A cost estimate is useful to building owners and managers in budget planning and also assists in prioritizing the work. For large or complex projects, the services of a professional cost estimator may be helpful in this effort.




[bookmark: Report___Preparation]Report Preparation
	[image: The historic structure report for the Noland House in Independence,
 Missouri, a vernacular house that is significant as part of the context
 of Harry S. Truman's life and family in Independence, Missouri, 
includes photographs and measured drawings to record existing features 
and conditions of the building. The measured drawings will also provide a
 basis for construction documents for future preservation work. This 
photograph and drawing illustrate the front elevation of the house. 
Photo and drawing: Bahr, Vermeer & Haecker, Architects Ltd.]
The historic structure report for the Noland House in Independence, Missouri, a vernacular house that is significant as part of the context of Harry S. Truman's life and family in Independence, Missouri, includes photographs and measured drawings to record existing features and conditions of the building. The measured drawings will also provide a basis for construction documents for future preservation work. This photograph illustrates the front elevation of the house. Photo: Bahr, Vermeer & Haecker, Architects Ltd.


Upon completion of the research, physical investigation, evaluation, and work recommendations, the historic structure report is compiled. The principal investigator may submit an outline of the report for owner review at the beginning of the report preparation. A draft report may also be submitted for review when the report is partially complete, especially if there are many new research findings, significant physical distress conditions to be addressed, or complicated choices to be made in determining the treatment.
	[image: This is one of the drawings for the Noland House (see above, left).
 Drawing: Bahr, Vermeer & Haecker, Architects Ltd.]
This is one of the measured drawings for the Noland House (see above, left). Drawing: Bahr, Vermeer & Haecker, Architects Ltd.


The report should be prepared in a style and format that is readily accessible and user-friendly; however, it is not essential that a standardized method or format be followed for all historic structure reports. The report can be primarily narrative or graphic, but is most typically a combination of these formats. Ease and economy of report preparation should be considered but should not take precedence over clarity and thoroughness of documentation.
Meetings and presentations. In addition to meetings with site personnel early in the study process, it is helpful for the project team to meet at key points during the research, investigation, and development of the historic structure report. For example, it is useful for the project team members performing archival research to meet with site personnel to review documents and findings, and to help ensure that important archival sources have not been overlooked. Project team members may also walk through the building with site personnel during the investigation phase to review and discuss existing conditions and possible recommendation approaches. When the report is in draft form, a meeting of the project team with those personnel who will be reviewing and using the report is useful to discuss overall goals, treatments, and recommendations as these are being developed. Finally, when the study is complete, a presentation of the completed study by the project team helps to familiarize the owner and building personnel with the report, highlight key issues, answer questions, and provide a transition to the use of the report as a working document by the building's caretakers.


[bookmark: Report___Organization]Report Organization
The scope of the study-historical research, condition survey, investigation and testing, evaluation, selection of appropriate treatment, and development of specific work recommendations-generates a wealth of information about the history and condition of the building and the specific work needed to, preserve, rehabilitate, restore, or reconstruct it. This information is typically a combination of historical and technical data obtained by different members of the project team and presented as an integrated report in text, photographs, drawings, and tables. The project leader or principal author must guide the development of the report so that key issues are addressed, information is documented and assimilated in the report findings and discussion, recommendations are clearly presented, and no information is lost or misinterpreted in the compilation process.
In order to integrate the many pieces of information into a coherent and comprehensive whole, the historic structure report is generally organized into two principal sections preceded by a brief introduction that summarizes overall findings and recommendations and provides project administrative data. The main sections of the report consist of (1) a narrative that documents the evolution of the building, its physical description, existing condition, and an evaluation of significance; and (2) a discussion of historic preservation objectives, together with recommendations for an overall treatment approach and for specific work. The report is usually supplemented with footnotes or endnotes, bibliography, and appendices of historical documentation and technical data.
It is highly recommended that a post project record of all work performed later be added as a supplement to the historic structure report. This record may consist of annotated drawings, photographs, and other documentation of the work performed. Site personnel may help coordinate this supplement or record if the principal author of the report is not involved in the later construction phase. Some organizations and government agencies consider the post project record to be a third part of a historic structure report and not just a supplement.
When physical evidence is discovered during the course of the construction work or when new documentary evidence is discovered as research continues after completion of the report, this also should be recorded and incorporated into the historic structure report or in an appendix to the report. An important goal of the historic structure report process is to maintain the report as an active and working document, both to facilitate the use of information compiled in the report and to permit the report to readily accommodate new information as it becomes available.

[bookmark: Report___Production_and_Availability]Report Production and Availability
The historic structure report is most often prepared in the form of a printed, illustrated manuscript. In recent years, attention has been given to creating or transforming the historic structure report into an electronic document as well. In electronic format, the report can easily be shared with interested parties and is readily updated.
However, because historic structure reports are still mostly produced in printed format (although sometimes concurrently with an electronic document), it is important that, after production, one or more copies be provided to the property owner and also made available to the project team. As the basis for design and construction documents, the historic structure report needs to be readily available and extensively used during implementation of the work.
At least one site copy should be maintained in a physical format that can be readily updated, such as a three-ring notebook to which additional documentation can easily be added. Field documentation materials, including photographs and negatives, measured field drawings, condition reports and surveys, materials test reports, and other information gathered during the study can be stored in an archive by the building owner for future reference.
An archival copy should also be provided to the owner, and a minimum of one archival copy kept at the project site and at an appropriate local or regional archive, such as a state historical library. Copies of the historic structure report may also be provided to a local historical organization or university and the state historic preservation agency or historical society. In addition, a copy may be given to the National Trust for Historic Preservation Library at the University of Maryland at College Park, which has established a reference collection of historic structure reports.

Summary
Various agencies and organizations have employed historic structure reports as planning tools for many years, for example, the National Park Service, General Services Administration, New York State Office of Parks, Recreation and Historic Preservation, and the Society for the Preservation of New England Antiquities. These and other agencies and organizations may have specific requirements and procedures for reports prepared for properties under their stewardship that differ from those described in this Preservation Brief. All historic structure reports, however, share a common goal-the careful documentation and appropriate treatment of significant historic structures.
The historic structure report is an optimal first phase of historic preservation efforts for a significant building, preceding design and implementation of its preservation, rehabilitation, restoration, or reconstruction. If work proceeds without a historic structure report as a guide, physical evidence important to understanding the history and construction of the building may be destroyed. The preparation of a report prior to initiation of work provides documentation for future researchers. Even more importantly, prior preparation of a report helps ensure that the history, significance, and condition of the property are thoroughly understood and taken into consideration in the selection of an appropriate treatment and in the development of work recommendations. A well prepared historic structure report is an invaluable preservation guide.
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Introduction. This section includes a concise account of research and investigation findings and recommendations for treatment and use, and a record of project administrative data. 
· Study Summary - a brief statement of the purpose, findings, and recommendations of the study, including major research findings, key issues addressed by the study, and a summary of recommendations for treatment and use.
· Project Data - a summary of project administrative data (e.g., location, ownership, and landmark status of property) and the methodology and project participants.
Part 1  Developmental History. This section consists of a narrative report based on historical research and physical examination documenting the evolution of the building, its current condition and causes of deterioration, and its significance.
· Historical Background and Context - a brief history of the building and its context, its designers and builders, and persons associated with its history and development.
· Chronology of Development and Use - a description of original construction, modifications, and uses, based on historical documentation and physical evidence.
· Physical Description - a description of elements, materials, and spaces of the building, including significant and non-significant features of the building.
· Evaluation of Significance - a discussion of significant features, original and non-original materials and elements, and identification of the period(s) of significance (if appropriate).
· Condition Assessment - a description of the condition of building materials, elements, and systems and causes of deterioration, and discussion of materials testing and analysis (if performed as part of this study).
Part 2  Treatment and Work Recommendations. This section presents the historic preservation objective and selected treatment (preservation, rehabilitation, restoration, or reconstruction), requirements for work, and recommended work that corresponds with the defined treatment goal.
· Historic Preservation Objectives - a description and rationale for the recommended treatment and how it meets the project goals for use of the building, e.g., rehabilitation for a new use, restoration for interpretive purposes, etc.
· Requirements for Work - an outline of the laws, regulations, and functional requirements that are applicable to the recommended work areas (e.g., life safety, fire protection, energy, conservation, hazardous materials abatement, and handicapped accessibility). 
· Work Recommendations and Alternatives - a presentation of tasks recommended to realize the proposed treatment approach; evaluation of proposed solutions; and description of specific recommendations for work, including alternate solutions, if appropriate.
Notes, Bibliography and Appendices
· Footnotes or endnotes
· Bibliography, annotated if possible
· List of sources of information (e.g., archives, photograph collections)
· Appendices (e.g., figures, tables, drawings, historic and current photographs, reference documents, materials analysis reports, etc.)
· Index (if the report is particularly long or complex)
Supplemental Record of Work Performed. This section documents work performed, which may include planning studies, technical studies such as laboratory studies or structural analysis, or other investigation work that was not part of the scope of the original historic structure report, and records physical work on the building (construction documents, annotated drawings, photographs). The section is usually added later to update the report, as most historic structure reports are issued prior to implementation of the recommended treatment approach and specific work. It is sometimes referred to as Part 3 of the report.
· Completion Report - a record of the work accomplished, physical evidence discovered during construction, and how findings affect interpretation of the building.
· Technical Data - a collection of field reports, material data sheets, field notes, correspondence, and construction documents.
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