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Janus Orion (JORNX) Changes Name and Style 
Changes to the Janus Orion fund began in 2008 with the promotion of John 
Eisinger to manager of the fund.  During the succeeding period of time, Mr. 
Eisinger has broadened the investment horizon resulting in a substantial im-
provement in investment returns.  Due to this change in investment style, 
Janus Orion (JORNX) has been reclassified by Morningstar from a mid-cap 
growth fund to a large cap world stock.  Reflecting this new categorization, 
the fund has also adopted a new name; it is now called Janus Global Select 
T. 

 
Deferred Compensation plan participants are advised to carefully monitor changes in fund invest-
ment styles so as to make sure that your individual Deferred Compensation portfolio reflects your 
intent as well as that of your financial advisor’s.  Maintaining a diversified investment portfolio that 
seeks exposure to a range of asset classes and styles will assist you in achieving your long-term 
performance objectives. 

As announced earlier this year in the Grapevine, the Deferred Compensation Committee has added 
the loan feature to your 457 Deferred Comp Plan.  This option became available to participants ef-
fective Jan 1, 2011.   
 
Although it is a feature available, the question remains: Is it a good idea for me to borrow from my 
retirement account?   The answer is:  It depends.  Here are a few things to think about when consid-
ering if a loan may be right for you.  
 
1. Loan repayments are made with after-tax dollars.  You are also taxed on the money you receive 
     when you retire so essentially, you are double taxed on any loan repayment amounts. 
2.  You are not taxed on the loan itself. 
3.  Account reduction loans decrease your balance and therefore decrease your growth potential. 
4.  You are paying yourself the interest – not another entity. 
5. If you leave County employment, the full amount of your loan becomes due and payable immedi- 
     ately or the loan becomes a taxable event. 
6. Consider carefully the need for the loan versus reaching your long-term retirement objectives. 
7. Can you afford a loan?  What impact will the loan repayment amounts have on your take-home 
     pay?                                                                                                           (continued on next page) 
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At the end of the day, should you decide a loan is right for you, here are the details of how they work 
in your plan.  
 
There are two types of loans:  general purpose and real es-
tate.  To take a loan, you must have a balance of at least 
$5,000 in your account – the minimum loan amount is $2,500 
and the maximum loan is 50% of your account balance or 
$50,000, whichever is less.  The interest rate is fixed at what-
ever the current prime rate is when you initiate your loan.  
Loan repayments will be made through bi-weekly payroll de-
ductions for the term of your loan – separate from your ongo-
ing contributions.  For a “general purpose” loan, you have 
from one (1) to five (5) years to repay the loan.  If you are 
taking the loan to purchase your primary residence, you can 
extend the term up to ten (10) years.  There is an initial origination fee of $65 and an ongoing annual 
fee of $35.   
 
To apply for a loan, you will need to access your account online @ www.gwrs.com.  For further infor-
mation or to set up your online account and get a PIN number, please call Great West’s Customer 
Service at (800) 701-8255. 
 

What Can Deferred Comp Do For Me? 
Many experts indicate that a person will require a minimum of 70-80% of 
their pre-retirement income in order to live comfortably after retirement.  
Medical expenses and conditions requiring long-term can have a major 
impact on finances.  And, although many people will target retirement for 
a time after the house is paid for and all debt related to the kids’ college 
expenses are completed, many of us will then be faced with the chal-
lenge of caring for parents who may be in physical or financial need.  So 
how does a person plan effectively for his/her retirement? 
 

An important first step is to recognize that the responsibility for your fi-
nancial security rests with you.  Second, while dealing with financial is-
sues can seem difficult, there are many sources to draw upon for assis-
tance.  Retirement savings is often viewed as a “three-legged stool”, 
made up of Social Security, your employer’s retirement plan and per-
sonal savings.  Assuming that you are a regular employee of the 
County of Tulare, you are participating in Social Security and an em-
ployer-sponsored retirement plan.  But will these two programs alone 
provide you with sufficient retirement income in order for you to retire 
successfully?    
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Social Security can replace a part of your pre-retirement income and should be an im-
portant part of your retirement planning.  Regular Social Security benefits cannot begin 
before age 62, however, and the federal government remains concerned about the fu-
ture health of the Social Security system.  The Tulare County retirement plan is an ex-
cellent source for future income replacement.  But those believing that they will be able 
to rely solely upon the pension paid by the Tulare County Employees’ Retirement As-
sociation (TCERA) may be in for an unpleasant surprise.  For example, if you are a 
Tier 2 or 3 general employee who works 20 years and retires at age 61, your retire-
ment benefit from TCERA will be not quite 50% of your final average salary.  Amounts 
paid by the TCERA plan vary depending upon your membership type, tier age at retire-
ment and years of service.  However, for many individuals additional amounts will be 
needed to augment the Social Security and TCERA benefits you are expecting to re-
ceive.  If you are one of these people, why not consider participating, or increasing 
your level of participation, in the County’s Deferred Compensation program?   

 
Following is a “Plan for Success” that will 
allow you to use all of the tools available to 
you for planning your retirement future.  
Doing so will not guarantee a carefree re-
tirement, but it will greatly add to your op-
portunity for success: 
 
Step 1:  Receive an estimate of future re-
tirement benefits from TCERA.  Your em-
ployer’s retirement plan pays a lifetime 
retirement benefit.  The plan also provides 
annual cost-of-living-adjustments.  Know-

ing what percentage of your pre-retirement income that you can reasonably ex-
pect to receive from TCERA in retirement benefits provides you with both the 
foundation and a safety net for your retirement years.     

 
Step 2:  Determine what percentage of your pre-retirement income you will 
need to replace.  Is 70-80% too little or too much to meet your needs?  The an-
swer will depend greatly upon the financial obligations you expect to have fol-
lowing retirement.  Will the house be paid off?  Will college debts still exist?  
How will you pay for health care? Do you expect to “downsize” in terms of where 
and how you will live?  These are some of the questions you will need to answer 
in determining the amount of retirement income necessary to live at your de-
sired level.   

 
Step 3:  Invest in the Deferred Compensation plan to help you reach your goal.  
Tax-deferred contributions into the Deferred Comp plan made on a consistent 
basis can help you to make up the difference between what you will receive   
                                                                                       (Continued on next page) 



from TCERA and what you need to retire based upon the target you have set for 
yourself.  Starting your investment in the Deferred Comp plan early can increase 
your possibility of success. 
 

The steps outlined above assume that Social Security benefits available to you will be 
“extra” income.  Your ability to do so will depend upon your current age, your retire-
ment goals and the amount you can expect to receive from Social Security in the fu-
ture. 
 
No matter your age, income or future retirement goals, the Deferred Compensation 
plan should be an important tool used in your retirement planning.  All employees are 
encouraged to meet with the Great West representative and ask questions about how 
regular contributions into a Deferred Compensation account can help you retire at a 
level which will provide you with financial security throughout your post-retirement 
years.  

Contact Information: 
TC Deferred Compensation Plan 
www.co.tulare.ca.us/government/auditor/defercomp/default.asp 
If you are interested in finding out more about the 457 Deferred 
Compensation Plan for Tulare County, please contact: 

Stephanie Henry 
www.gwrs.com Phone: 559-967-2280 
stephanie.henry@gwrs.com  
 
This newsletter is a product of the Tulare County Deferred Com-
pensation Subcommittee. 
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