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1.0 SUBMISSION INSTRUCTIONS 
 
Qualified consultants are invited to submit one (1) electronic copy (on CD or DVD) and 
four (4) bound, hard copies of their proposal to:  
 
 Tulare County Resource Management Agency 
 Attention: Aaron R. Bock, Chief Planner 
 5961 South Mooney Boulevard   
 Visalia, CA 93277 
 E-mail address: abock@co.tulare.ca.us 
 
This Request for Proposal, enclosures and relevant project information are 
available at the County of Tulare, Economic Development website at: 
 

http://www.tularecountyeconomicdevelopment.org/economicdevelopment/index.
cfm/planning-documents1/ 
 

All proposals must be received by 10:00 a.m. on Friday, April 24, 2015.   
 

Late proposals will not be considered and will be returned, unopened. 
 
Under the provisions of the California Public Records Act (the “Act”), Government 
Code section 6252 et seq., all “public records” (as defined in the Act) of a local 
agency, such as the County, must be available for inspection and copying upon 
request of any person.  Under the Act, the County may be obligated to provide a copy 
of any and all responses to this Request for Proposal, if such requests are made after 
the contract is awarded.  
 
This project is funded through Measure R. Measure R was approved by Tulare County 
voters in November 2006. Measure R was supported locally and the transportation 
projects are for the benefit of the residents of Tulare County. Tulare County citizens 
will benefit from the contributions that local firms can make to Measure R projects. 
Such benefits include strong local knowledge, established relationships with the 
community and close proximity to the project locations. All prospective firms submitting 
for this RFP/RFQ are strongly encouraged to include local firms as part of the 
consultant team. For local consultants, the proposal should indicate the location of the 
office where the work will actually be performed on the specific project. 
2.0 INTRODUCTION 
The County of Tulare is seeking qualified consulting firms to work in collaboration with 
the Resource Management Agency to prepare 30% preliminary level designs, for the 
streets listed in item 5.0 below, for the communities of Ducor, Strathmore, Earlimart, 
Tipton, Cutler and Orosi.  
 
The Scope of Work for this matter is provided in Exhibit “1” made a part hereof.  
 
This Request for Proposals is part of Tulare County’s procurement procedures that 
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require solicitation of consultants qualified for the work outlined below.  
 
3.0 PROJECT DESCRIPTION 

The project can be described as assisting the County with the preliminary level design 
(30% design) of one selected “Complete Street” within the Communities of Ducor, 
Strathmore, Earlimart, Tipton, Cutler and Orosi communities. The Scope of Work 
provides greater detail in connection with what is required for this matter. See Exhibit 
“1”. 

4.0 SCHEDULE 
The window of time for project delivery ends on September 1, 2015. Proposals should 
include a proposed Project Schedule showing deliverable dates, within this deadline.  
5.0 SCOPE OF WORK 
The Scope of Work for the six projects required to assist the County with the 
completion of the Complete Streets Policies shall address the following streets:  
 

• Ducor:  Avenue 56 and Carlisle Road  
 

• Strathmore: Avenue 198 from Orange Belt to Rd 232 
 

• Earlimart:  State Street from Ave 48 to Ave 56 
 

• Tipton: Evans Rd from Ave 152 to SR 190 
 

• Cutler: Avenue 416 – SR 63 to Rd 140 (East Orosi)  
 

• Orosi:     George Rd/ 2nd Drive - Ave 407 to SR 63 
 
The Budget for the Consultant’s work associated with the preparation of these 
Complete Streets Policies shall not exceed the following amounts:   
 

• $95,000 for the preparation of Preliminary Designs (30% design) 
 

6.0 DESIRED OUTCOMES 
For each community planning area described above, the Complete Streets Policy 
Work Plan includes achievement of the following outcomes:  
 

• Address congestion, climate change and oil dependence by shifting to lower-
carbon modes;  
 

• Improve safety by addressing shoulders, sidewalks, better bus placement, 
traffic speed reduction, treatments for travelers with disabilities; and,  
 

• Create “livable communities” by encouraging walking and bicycling for health, 
and by providing a safe walking and bicycling environment as an essential part 

 



 

of improving transportation movement and safety within the communities 
studied. 

 
These outcomes are intended to be achieved through design by addressing the 
following matters:   
 

• Including all users within the  communities that will be affected, namely, 
pedestrians, bicyclists, transit vehicles and users, and motorists;  
 

• Creating a comprehensive, integrated and connected network;  
 

• Emphasizing a need for flexibility that will be shown by recognizing that all 
streets with these communities are different, and thus, balancing user needs; 
 

• Considering both new and retrofit projects, including design, planning, 
maintenance, and operation, for the entire right-of-way within these 
communities;  
 

• Using the latest and best design standards;  and, 
 

• Conducting public outreach to ascertain the solutions that best fit these 
communities.  
 

7.0 RELATED PROJECTS INFORMATION 
At the present time, RMA is in the process of preparing General Plan Amendments to 
update the Ducor, Strathmore, Earlimart, Tipton, Cutler and Orosi Community Plans. 
Staff is preparing Complete Streets Policies prepared pursuant to this proposal are 
intended to be used for these communities.  
8.0 PROPOSAL FORMAT 
A qualifying proposal must address all of the following points and shall be in the format 
outlined in this section. 
 

8.1 Project Title 
 

8.2 Applicant or Firm Name 
 

8.3 Firm Qualifications 
 

 Type of organization, size, professional registration and affiliations. 
Provide a general description of your firm and qualifications in the area 
of transportation and community planning. 
 

 Names and qualifications of personnel to be assigned to this project. 
Personnel who have worked on “complete street” design. Specifically, 
identify the individuals who would primarily work on the project. Provide 
resumes for each participating team member. 

 



 

 
 List of recent project completed that are directly related to this project. 

This listing should include location, date started/completed, client 
contract and telephone number, and a brief description of the project 
scope. Consultant is required to demonstrate specific design and project 
expertise relating to the requirements of the Scope of Work. Specific 
experience with the preparation Complete Streets Policies and 
Conceptual designs in the local area is a preference. 
 

 Qualifications of consultants, subcontractors, or joint venture firm, if 
appropriate. 
 

 Client references from recent related projects, including name, address 
and phone number of individual to contact for referral.  Please include 
only references that are directly relevant to this Request for Proposal and 
are current (last 4 years).  Please include at least 3 such references with 
detailed contact information. At least one reference should be a project 
that the project manager took the lead on. 

 
8.4 Understanding of and Approach to the Project 

 
 Summary approach to be taken 

 
 Description of the organization and staffing to be used for the project. 

 
 Indication of information and participation the proposer will require from 

County staff. 
 

 Indication of time frame necessary to complete the report and 
recommendations once a Notice to Proceed is issued. 

 
8.5 Fees and Insurance 
 

 Propose total fees to complete project as described under the Scope of 
Work, including a project budget that includes the rates and hours for 
services. Proposed fees shall be submitted in a sealed envelope 
separate from the proposal.  

 
 The consulting firm shall be willing to comply with County insurance 

requirements as outlined in attachment – Insurance Requirements.  
Insurance shall be maintained in full force and effect for the duration of 
the contract and must be in the amount and format satisfactory to the 
County. 
 

9.0 PROPOSAL EVALUATION 
Qualifying proposals received prior to 10:00 a.m. on Tuesday, April 24, 2015, will be 
evaluated and judged by a selection committee based on, but not limited to, the 

 



 

following factors: 
 

• Experience of the consulting firm in similar projects, particularly involving 
preparation of conceptual plans for Complete Streets Projects. 

• Experience in identifying funding opportunities and constraints.   
• Summary approach to developing this study, including any recommendations 

for potential components of this study not included in the above Scope of Work. 
• Client references. 
• Ability to complete work within the allowed project budget. 
• Responsiveness to the Request for Proposals. 
• Time frame necessary to complete the study. 

10.0 SELECTION AND SCHEDULE 
From the responses to this Request for Proposal, the County of Tulare County will 
create a short list of two (2) to four (4) consultants. From this short list, the County may 
request interviews and negotiate costs. The selected consulting firm must be qualified 
to provide the requested services, able to satisfy the insurance requirements of the 
County of Tulare, and be available to commence work according to the proposed 
schedule below. 
 

• Request for Proposals Release Date……………………….March 30, 2015 
• Request for Proposals Responses Due by 10:00 a.m……April 24, 2015 
• Award of Contract by Board of Supervisors (estimated)….May 19,  2015 
• Final Deliverables Due………………………………………..September 1, 2015 

11.0 DISCLAIMERS 
11.1 Where funds allocated to this project are not made available, withheld, or 

reduced by any federal, state, regional or local government entity, the 
County of Tulare is under no obligation to fund this project, including, but 
not limited to, any agreement that may be negotiated for consulting 
services which is the subject of this Request for Proposals. 

 
11.2 Any consulting firm selected must, as a condition of entering into any 

agreement with the County, comply with any requirements imposed upon 
the County by any federal, state, regional or local public agency, which has 
agreed to provide funding for this study including, but not limited to, any 
agreement or amendment that may be negotiated for professional 
consulting services which is the subject of this Request for Proposal. 

 
11.3 All costs incurred in the preparation and submission of proposals and 

related documentation will be borne by the consulting firm. 
 
11.4 Selection of qualified consulting firms will be made on the basis of the 

proposals as submitted, although the County reserves the right to interview 
applicants as part of the selection process. 

 
11.5 The County reserves the right to award the contract to the proposer who 

presents the proposal which in the judgment of the County of Tulare, best 
 



 

accomplishes the desired results. 
 
11.6 This Request for Proposal does not constitute an offer of employment or to 

contract for services. 
 
11.7 The County reserves the options to accept or reject any or all proposals, 

wholly or in part, received by reason of this request, and makes more than 
one award, or no award, as the best interests of the County may appear. 

 
11.8 All documents submitted to the County in response to this Request for 

Proposal will become the exclusive property of the County and may be 
returned to the proposer or kept by the County, in the County’s sole 
discretion. 

 
11.9 All proposals shall remain firm for four (4) months, 120 days following 

closing date for receipt of proposals. 
 
11.10 Any contract awarded pursuant to this Request for Proposal will 

incorporate the requirements and specifications contained in this Request 
for Proposal.  All information presented in a consulting firm’s proposal will 
be considered binding upon selection of the successful proposer, unless 
otherwise modified and agreed to by the County during subsequent 
negotiations. 

 
11.12 The selected consulting firm must be qualified to provide the requested 

services, able to satisfy all insurance requirements of the County, and be 
available to commence work according to the proposed schedule 
contained in this Request for Proposal. 

 
11.13 Under the provisions of the California Public Records Act (the “Act”), 

Government Code section 6252 et seq., all “public records” (as defined in 
the Act) of a local agency, such as the County, must be available for 
inspection and copying upon request of any person.  Under the Act, the 
County may be obligated to provide a copy of any and all responses to this 
Request for Proposal, if such requests are made after the contract is 
awarded. One exception to this required disclosure is information which fits 
within the definition of a confidential trade secret [Government Code 
section 6254(k)] or contains other technical, financial or other data whose 
public disclosure could cause injury to the proposer’s competitive position.  
If any consulting firm believes that information contained in its response to 
this Request for Proposal should be protected from disclosure, the 
consulting firm MUST specifically identify the pages of the response that 
contains the information by properly marking the applicable pages and 
inserting the following notice in the front of its response: 

 
NOTICE:  The data on pages [ __ ] of this response identified by an 
asterisk (*) contain technical or financial information, which are trade 
secrets, or information for which disclosure would result in substantial 

 



 

injury to the consulting firm’s competitive position.  Proposer requests 
that such data be used only for evaluation of the response, but 
understands that the disclosure will be limited to the extent the 
County considers proper under law.  If an agreement is entered into 
with the consulting firm, the County shall have the right to use or 
disclose the data as provided in the agreement, unless otherwise 
obligated by law. 

 
The County will not honor any attempt by a consulting firm to designate its entire 
proposal as proprietary.  If there is any dispute, lawsuit, claim or demand as to 
whether information within the response to the Request for Proposal is protected 
from disclosure under the Act, consulting firm shall indemnify, defend, and hold 
harmless, the County arising out of such dispute, lawsuit, claim or demand. 

12.0 CONFLICT OF INTEREST 
Consultant warrants that no official or employee of the County nor any business 
entity in which an official of the County has an interest, has been employed or 
retained to solicit or assist in the procuring of the resulting contract, not that any 
such person will be employed in the performance of such contract without 
immediate divulgence of such fact to the County.  

13.0 INDEMNIFICATION 
1. Consultant agrees to hold harmless and to indemnify the County from every 

claim or demand which may be made for any injury or death, or damage to 
property caused by Proposers in the performance of this contract. 
 

2. Such duty shall be irrespective of the date upon which the claim or demand is 
asserted. 

 
3. If any judgment is rendered against the County for any injury, death, or damage 

caused by contractor in the performance of this contract, Consultant shall, at his 
own expense, satisfy and discharge any judgment. 

 
4. None of the foregoing paragraphs shall be applicable if the injury, death, or 

damage is caused solely by County’s negligence. 
 

5. Consultant agrees that it shall immediately notify the County and Contract’s 
insurance carriers of any incident occurring during performance of this contract 
which may result in a claim or liability. 

 
6. As used above, the term County means the County of Tulare or its officers, 

agents, or employees.   
14.0 ASSIGNMENT 
Any contract resulting from this bid and any amendments or supplements thereto shall n  
be assignable by the successful bidder either voluntarily or by operation of law, witho  
the written approval of the County and shall not become an asset in any bankruptc  
receivership, or guardianship proceedings.  Any assignee would need to have equivale  
qualifications as to retain grant award eligibility. 

 



 

15.0 AWARD OF CONTRACT 
Final selection rests with the County.  The selected consulting firm will be required to 
enter into an agreement with the County for professional services.  The Board of 
Supervisors will make the final decision and award the contract.  The County reserves 
the absolute right to reject any and all proposals submitted, to negotiate appropriate 
modifications to a proposal, to negotiate a different agreement with any one or more 
consulting firms to request clarification or additional information from competitors, to 
negotiate appropriate modifications, and/or to waive any irregularity in the proposal as 
long as County procedures remain consistent with County of Tulare procurement 
procedures.  Formal interviews may or may not be conducted.  The County also 
reserves the right to award a contract to the consulting firm that presents the proposal, 
which, in the sole judgment of the Tulare County, best demonstrates the expertise 
desired by the County.  This Request for Proposal does not represent a commitment 
on the part of the County to award a contract 
 

  16.0 EXHIBITS 
Exhibit “1” - Scope of Work 

 
Complete Streets Conceptual Design and Estimates Scope of Work 

 
Support the County Resource Management Agency by preparing conceptual (30%) 
Complete Streets Plans and estimates for the unincorporated communities of Ducor, 
Strathmore, Earlimart, Tipton, Cutler and Orosi. 
 
Tasks within this project shall include but may not be limited to: 
 

• Review topographic base map survey and right of way information prepared by 
County. 

 
• Prepare aerial and plan view base maps for preliminary design. Base maps shall 

include existing topographic roadway features and be suitable for presentation to 
community residents. 
 

• Attend site visit(s) as required with County Staff to identify and develop 
conceptual design. 
 

• Review existing roadway users – Vehicular, Truck, Pedestrian, Cyclist, Transit, 
and Adjacent land use access, and Safe Route to School – and incorporate 
findings into conceptual design. 
 

• Prepare preliminary Conceptual layouts of each of the identified street segments 
highlighting the major improvements including horizontal curb layout, gutters, 
sidewalks, street centerlines, existing/proposed right of way, pavement 
reconstruction areas, drainage improvements, medians, signing, striping, transit 
stop locations, streetscape improvements, etc. Conceptual layouts shall be 

 



 

prepared by an engineer registered in the State of California and familiar with 
roadway design. 
 

• Prepare Planning Level cost estimates for each prioritized street segments. The 
estimates shall be segregated into Preliminary Engineering, Right of Way, and 
Construction Phases. Cost estimates shall include quantities for major bid items 
and added costs for other minor items. Cost estimates shall include a 25% 
contingency and shall be in sufficient detail to apply for various funding sources. 
 

• Conceptual Plans and estimates shall be suitable for incorporation into the final 
Complete Streets Policy Document. Final deliverables shall include conceptual 
plans submitted in PDF format and in AutoCAD format and estimates in PDF 
format and MS Excel format. 

 
 
 

 

 


