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Lett er fr
Sheri ff

One of the main funct
Department is to operate the Tulare County Jail Syste
That job got a lot more difficult on October 1, 2011, |
when the state implemented AB 109, also known as
California Public Safety Realignment. As a result & A/
109, thousands of offenders who formerly would have 3
been sent to state prison now serve their sentences iy
County jails around the state.

Tulare County was initially in a better position 1
accommodate AB 109 inmates than many other jail

systemsaroun@al i f ornia. That o
County Adult PreT r i a | Facility had several Nfpoc
unopened.

However, those beds quickly filled up as the jail system absorbed the AB 109
inmates. By the close of the fiscal year on June 30, 2012, our jail system was at maxi
capacity, and the Department was expanding our alterratimestody programs to place
low-level offenders.

Help is on the way. In Apr2012 the state awarded the County a $60 million gre
to build a 506bed jail in Porterville. However, it will be several years before that facility
open. In the interim, the jail system must congino cope with the influx of AB 109
inmates.

Meanwhile, the Department has devoted significant resources to combat illegal
marijuana cultivators and traffickers. In recent years, illegal marijuana has become a t
dollar industry in the County. Our platies, with help from other local, state, and federal
law enforcement organizations, have eradicated hundreds of thousands of marijuana
During Fiscal 201412, much of the production shifted from the Sie¥evada foothill and
mountain groves todzkyards and agricultural land on the Valley floor.

While the Department struggles to meet the demands of State Realignment ani
illegal marijuana, we still have to perform our other duitipstrolling rural areas, solving
crimes, ensuring safetyintli@ount yés court system, ser
public, and the numerous other tasks that the citizens of Tulare County have come to
from the Department. THe03 deputies and 185 civiliataff of the Department deliver
those servicesvery day at a very high level. | am proud to serve with them.

Bill Wittman
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MI ssiI &masndnVal ues

Mission Statement

The mission of the Tulare County SherifPepartments to improve the quality of life througt
professional services and community partnerships.

Vision Statement

The vision of t he Départmantigo prowida quality se&icecta thef f €
community and be recognized as the regional leadengiaw enforcement agencies by
utilizing the latest in policing technologies, maintaining professional employees, and
demonstrating innovation and operational flexibility.

Core Values

U Integrity : We are committed to uphold our position of trustigintaining the highest
ethical standards as set forth in the Law Enforcement Code of Ethics

U Community Safety: We are committed to public safety through community partner:
preparedness, crime prevention strategies and steadfast enforcementiohsgiofiathe
law.

U Customer Service We are committed to prompt, professional, and courteous servi
unbiased and effective in our response to community concerns.

U Quality: We are committed to the highest standards of excellence through recruitr
training, teamwork, leadership, innovation and accountability.

U Organization: We value our members and have confidence in their individual initi
and ability to solve problems. We believe open, honest, and sincere communicati
critical to a heahlty woik environment. We take pride areteive satisfaction from
doing our very best. We recognize the importance of each team member, and do
utmost to encourage and assist one another to develop as individuals and profess
We acknowledge teamork as the key to attaining our goals.

U Families: We rely upon the support of our families and friends as we serve in an ¢
changing and challenging world. The values we hold dear at home we also strive
with the community: caring, honestyjri@ess, stability, and friendship.
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Sheriff-Coroner
(Bill Wittman)

Undersheriff
(Dahl Cleek)

Operations

Administrative
Services
(Capt. Wright)

Patrol
(Capt. Hinesly)

Investigations

(Capt. Boudreaux)

Personnel &
Training
(Lt. Lehner)

Fiscal
(T. Saenz)

Communications
& Records
(Lt. Singleton)

Technical
Services
(Lt. Singleton)

Grants
(M. Bowen)

Headqtrs. . .
Substation Crimes Against
(Lt. Schimpf) Persons
(Lt. Logue)
Pixley
Iiu%St?t'fo? Narcotics
(Lt Galafate) (Lt. Sigley)
Porterville
Substation Gang
(Lt. Wenzinger) Suppression
(Lt. Alanis)
Cuter-Orosi
Substation Property
(Lt. Chambers) Crimes
(Lt. Watson)
Night Watch
— (Lt. Cotton,
Lt. Carter)

Patrol Support
Services
(Lt. Micari)

onal

Detentions

Detentions
Administration
(Capt. Skiles)

Detentions
Operations
(Capt. Douglass)

I | I —
i Bob Wiley
I C((thtrtvsving?)e s H  Det. Facility
' (Lt. Fosnaugh)
Compliance Pre-Trial
(Lt \F/)Vhite) H  Det. Facility
. (Lt. Jones)
Men& Correctional
1 our T Facility
(T. Guinn) e
Inmate 1 Main Jail
H Programs (Lt. Moore)
(C. Cereghino)

Ch
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St aff

Tulare County Sheriff's
Dept.

Tgtal Staff; 687
B SWOrnm Support

ng

Administrative

Services
Total Staff: 74

E Sworn = Suppolrt1
(15%)

Patrol
Total Staff: 128

H Sworn ® Support
6 (5%

Investigations
Total Staff: 84

H Sworn | Support

12
(14%

Total Staff: 93

26
(28%

E Sworn ® Support

90
(29%

Total Staff: 308

H Sworn H Support

122 72
(95%) (86%)
Detentions Detentions
Administration Operations
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Admi ni strati ve Ser

T he Administrative Services division performs critical support functions that keep the
Sheriffés Department running smoothly. Capt .
managemergtaff includes a fiscal managéwo lieutenants, ana grants speciat The division
is composed of the Depart ment &ehnibalserviceg ss of f i
dispatch center, recordand grants

Here are some specifics on each unit:

U BusinessOffce The Sheri ff 6s Bus itordaydiscal resipdnsibditees h a n d |
for the Department. That includes accounts payable, accounts receivable, payroll, fiscal
control of contracts, grant accounting, i nma
monthly financial statements.

0 Communications Center: When a person dials fA9110 within
of the Departmentds emergency dispatchers an
Center is locatethside Department headquartefs the Communications Center is staffed
aroundthe-clock 365 days a year, dispatchers also field emergency calls for service during

nights and

weekends for

several small cities

in the County

which can only

affordto staff their

dispatch centers
during business

hours on

weekdays. The

Sheri ffods

dispatcherswiftly

forward calls
regarding fires and
requests for

medical aid to

County Fire and

The Sheriff's Communications Centers fields calls for service from the general public 24 hours a da' ambulance
seven days a week. SeI’ViCGS,

71
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respectively. When a call involves a crime, a domestic disturbance, a heated dispute between
neighbors, or another pressing matter, the Communica@ienter quickly dispatches a

patrol deputy to the scene. Each dispatcher wears a headset to communicate on dedicated
public safety frequencies to patrol deputies. The dispatcher also has computer keyboard to
take notes on specifics of each call. Sevevaiuter monitors at each dispatch workstation
track the location of each patrol car, status of the patrol unit in responding to its current call
for service, and other critical data. During 2010, the Communications Center fully
implemented equipment andfevare upgrades to pinpoint the geographic location of calls
from cell phones to more efficiently dispatch deputies to the scene. The Center now also has
the capability to alert residents when a disaster, such as a flood, has occurred nearby and
threatenghe area. The alerts are recorded messages with important information on how to
minimize injury or property loss from the disaster.

GrantUnit: The Sheri ff os Depar tloced state, amgpfedergiante s a v ar
programsT h e De p ar tsmgeadlishis chargedwith seeking new grant funding and
renewing existing grants. The specialist wor
Department és fiscal staff, a variety of Coun
educational instittions, nonprofit organizations, and other entities to prepare proposals and

ensure that grants comply with County contract requirements. Additionally, the specialist
generates management reports, composes letters of support, provides photography, and

performs other duties.

Internal Affairs : This subunit of Personnel Training conducts investigations of possible
mi sconduct by Sheriffds deputies and civili a

Personnel & Training: This unit coordinates hiring, training, promotions, responses to
meda i nquiries regarding the Sheriffds Depart
investigatons of Sher i f fTlResnitsvarks Eldselywihriionean Resources &
Development division of County government on posting of open positions and to comply
with other personnel regulations of the County. Due to the sensitive nature of law
enforcement, a background check was performed on each applicant, including volunteers,
who join t he Dlaguaitrasonteondindietasses, veofkshops, and other
training f dbduringtieegeai. This dadudesgular firearms instruction to sworn
of fi cer s apractitefamge i Tukane io mdindas state proficiency standards for
firearms usage. Much of the resdtthe training also was performed so that Department
personnel meet or continue state training standards for peace offieessnnel & Training
tracks Workers Compensation claims, medical leave, and injuries (notr@laté&d) of
Sheriffods empl oyees.

8]
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U Property & Evidence. This subcomponent of Personnel & Trainiisgesponsible for
cataloging and preservation of evidence collecte8 lye r depufieé @nd detectives during
criminal investigations.

U RecordsDepartment The Sher i ff 6 sfun&iens asradesvicdrenpeafort me n t
requests from Department staff, other government agencies, and the general public. Records
serves as a library for outstanding criminal warrants, criminal histories on inmates in the
County jail system, and other Departrhdocuments.

U Technical ServicesModernd ay Sheri ffdés departments are de
computerized systems to carry out its public safety mandate. The Technical Services unit is
charged with keeping the hundreds of laptop and desktop computkesDepartment in
good working order. The unit also troubleshoots a diverse assortment of software and
criminal justice databases that run on those
division of County government, Technical Services workseelyos el y wi t h t he C
Information Technology division to keep critical electronic pathways running smoothly to
the Countyb6bs computer servers, where much of
Department is stored. Technical Services also works witim@ber of vendors who supply
computer products to the Department.

Also under Technical Servicestish e Depar t ment 6 the 9k Goondinatdvn al y st
The Analyst compiles and analyzes crime stat
Coordina or updates the Departmentds database on
and networks with counterparts across the state for new equipment and software to

incorporate into the Departmentds emergency




LNV -

1T 1T OAI |c T PG

EZ Kiosk adds convenience for
families and trims staff time

An electronic system is providing a more efficient way for families to give cash to their lov
ones in jail for commissary items, such as chips;ftasd, and snacks. At the same time, the
ATM-like system is
eliminating hundreds of hours

a year in hangrocessing of POEL0)Y 2 Morey Loat
such monetary donations by e ot ot e e
S h erl f f 0s d e p E S LOA@A&YQOAN |ﬁMATESAECOUNT7 )

accou ntl n g Staﬁ_ Syste m Press a button on the screen to select a payment type.
users can also make balil
payments for offenders.

The new system is called EZ
Kiosk. The manufacturer, EZ
Card and Kiosk, installed EZ
Kiosk machines in the lobbieg
of the Menods ectional
Center, the Tulare County
Adult PreTrial Facility, and
the Bob Wiley Detention Facility in September 2011. Patrons insert cash or use a credit ¢
donate to inmatecaounts when using the machines. For added convenience, there are act
ATM machines located next to the EZ Kiosk machines to allow patrons to withdraw cash f{
bank account and then deposit to the inmate account of their choice.

Users can also accelSZ Kiosk by telephone at (8887-2387) or the Internet
(www.ezmoneyload.com).

The system handled 19,761 transactions between September 2011 and the close of the f
on June 30, 2012. The new system also generated some revenue for the Depalniotent
receives 50 cents per transaction. That translated to $9,880.50 for the fiscal year that enc
30, 2012.




T 1T OAT |crmpmc

Patr ol

T he Patrol Division patrols unincorporated areas ofiuCounty. Captain Jim Hingsl

commands the division. There are 4&rgeants, four lieutenants (each commanding one
substation), two nighivatch lieutenants, and a support services lieutenant.

The depart ment 6 s p eotghlpthe siaerofethe Stats of €oxrtedicuts The e
average patrol beat is approvately 250 square miles. This rural landscape is home tméro
150,000 people. Thousana®re people visit the area each year to visit relatives, enjoy the
Count yos t wonatonal forestsaad for lpusiness sr.employment.

The division ha119deputies that offer arourtie-clock coverage of this agricultural and
mountainous terrain 365 gsa year. These patrol deputaéas based in four substations: (1)
Visalia, based at Sh eQraosif(3) Pogervilee and (d4pixiey. t er s ; ( 2)

The standard patrol car the Department uses is a white Ford Crown Victoria sedan. For the
most part, 1 tdéds one deputy geurshiit. lowevaripateol t i me .

| =S 1#

The average patrol beat area for the Sheriff's Department is 250 square miles.

1]
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cars are typically used 24 hours a day. At the end of the shiftefhey hands the keys to the
deputy on the next shift.

The patrol division resporglto all calls for service from the general publieverything

from petty thefts to homicides. The division
suspectswrite crime incident reports; and, when necessary, take people in custody and transport
them to jail. As appropriate, the deputies r

units for further scrutiny. The deputies also testify in later coiafston their cases.
The Patrol Division contains a number of specialized units:

U Aviation Unit: The AeroSquadron uses sworn staff and volunsderprovide aerial
surveillanceon Department investigations.the uni t 6 s resources got
with the addition of a f|seagchahdrescpecandt 06 ai r cr
investigationoperationf the DepartmeniThe small plane is fuedfficient, but packed
with sophisticated law enforcemt technology, such as infrared equipment to pinpoint
suspects on the ground and relay the location to deputies nearby.

U River Patrol: This unit, based out of the Cutl®rosi Substation, patrols the Kings River
along the northern border of Tulare Countihe unit gets busy between Memorial Day
and Labor Day when snowmelt from the Sierfdevada Mountains brings residents and
visitors alike out in large numbers to swim, fish, pilot an assortment of watercraft and
otherwise enjoy the river. The River Pawaoit enforces local and state laws for use of
public waterways. The unit also comes to the aid of people in danger of drowning or in
other distressThe unitgot some improved tools with grafunded purchases: newboat
and two new jet skis.

iU DiveTeam:The Sheriffds Dive Team is made up of
di ver s. Team members enter the Countyobs |
crime cases; rescue drowning people; and recover bodies. The team often operates
waters with zero or nearero visibility and swift currents. The divers also encounter
frigid water temperatures during winter and early spring. The unit often teams up with the
Depart me ndandResc®ESAR)squad on swiftater rescues and body
recoveries.

U Region V Mutual Aid Coordination: The Sheri ffo6s Department f
V Mutual Aid Coordinator for the California Emergency Management Agency. Region
V consists of seven counties in the San Joaquin Valfeym Kern County ndh to
Madera County. The Departmentds coordinat
who fields requests for assistance from law enforcement units throughout Region V.

i BombDisposalUnitThe Departmentods highly trained B
handlesand disposesf improvised explosive devices, commercial explosives, military

11
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ordinance, suspicious packages/ |l etter, and
heavily padded bomb suits, specialized bomb disposal tools, and-afstageart bomb

disposal robot purchased with Homeland Security fuide.e Sher i f f 6 s Bomb
entered into an agreement in 2010 with the
share resources, increasing the efficiency of both groups.

U K-9 Unit: The Departmentds eight specially trained dogs to assist deputies. Each dog is

paired and lives with a deputy, who also receives training in working with these animals.

Dogs, of course, possess an enhanced sense of smell compared to their human

counterparts. The trainirthese animals receive helps each dog to use its natural gifts to
assist the Department | ocate suspects or e
canines assist patrol deputies search buildings for crime suspects and evidence. One of
thesedoghaspeci al training to assist the Depart
explosive devices. Another dog has received additional training to sniff out illegal drugs

for the Departmentdéds narcotics unit. The n
devotel t o detecting drugs at crime scenes. 1
compete against counterparts from other law enforcement agencies. Each spring, the
Sheri fféos Department and the M9 Tiasiwhieh Pol i c
draws law enforcement canine units from across the atakés the longesunning

canine competition fdaw enforcement on the West Coast.

Search and RescueThe Department has a dedicated group of trained deputies and
volunteers that form its seareimdrescue unit (SAR). SAR is charged with hastening the
recovery of injured or stranded County residents and visitors. A large percentage of the
Sher i f fctiosis made up of diid and rugged terrain in Sequoia National Forest
(327,000 acres) and Sequoia and Kings Canyon National Parks (combined total of
402,000 acrespcores of volunteers contribttendreds of hours to SAR missions.

Volunteers: The Depament is truly fortunate to have the free services framdredsof

public spirited citizens. These volunteers perform a diverse number of activities that
contribute to the Depart melmddotes (suchlad i ¢ saf e
participation h searckandrescue operations) to behitie-scenes efforts (such as

clerical work at substationsfhe main volunteer programs that serve the Department

include:

A Volunteers in Patrol: Scoresop e opl e are active in the S
Patrol (MP) program. The VIPs pick up and deliver mail, reports and other items
bet ween Sheriffés installations around

substations, or drive them for service or repair to the County motor pool or car
dealers. They provide tifad control at crime scenes and support functions with
special enforcement operations. They assist with Department seatcbscue
operations, perform clerical duties at headquarters and substations; and provide
essential support for the Department inestways.

A Sher i ff Bhisgréup of sokinteers represents the Department through

19
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appearances, typically on horseback, at parades and other special events.

Chaplains: Scores of chaplains volunteer their services for the Department. Most

of these provide Bible study and mentor
smaller group of chaplains rides along with patrol deputies to provide comfort for

crime victims. Chaplamm al so are on hand to provide
times of stress. Additionally, two chaplains from Good News Jail & Prison

Ministry are paid by the Inmate Trust Fund and other sources to provide

counseling to inmates. These chaplains also asggistraining and supervision of

the volunteer chaplains who work in the jails. By the way, all volunteers in the

jails must attend an annual training session which covers safety and other special
considerations of working with inmates.

Drug and alcoholcounselors:Volunteers from Alcoholics Anonymous and
Narcotics Anonymous work with inmates at the jails who have drug or alcohol
problems. The Narcotics Anonymous volunteers also assist with the Department
Residential Substance Abuse Treatment (RSATQnam, a successful program

for inmates with a history of substance abuse.

Sequoia Mountain RescueThis group of volunteers specializes in difficult
rescues in alpine environments. TFhey wo
andrescue unit on caseghere hikers, fishermen, and others need assistance in

rough terrain of the Sierldevada Mountains.

Sherifféds Hxpl &hers ff 6s Department oper
post is affiliated with Boy Scouts of America. The Explorer program provides
careeir el at ed ski ||l devel opment for yout h,
Explorer post has a total of 95 members. Each substation has a subgroup of this
membership. Deputies supervise each Explorer meeting and activities. The youth
receive traning in law enforcement skills, such as report writing, police radio

operation, and communications. Additionally, the Explorers are trained in

simulated law enforcement scenariosuch as stopping vehicles containing

people who have just committed a fefar dealing with medical emergencies.

The post takes part in competitions with other posts, which measures law
enforcement skills, teamwork and indiuvi
annual Explorer competition for California posts each sprifgeT Sher i f f 6s
Explorers serve as role models for other youth duringgartg and other
presentations made by the Sheri ffdés Dep
Many deputies started off as Explorers. However, youth with other career

aspirations havalso benefitted by the discipline, team and individual skill

dewelopment that youth receive as Explorers.
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communities they serve

The typical patr ol deputy in the Sherif
average beat size is 250 square miles. Generally, patrol deputies are rushing to respond 1
for service from the general public. But for Dep. Jeff Garner, antiZleeher communitypased
deputies in the Department, life is different. Thes
CBOO0s can concentrate (on one or two comn

Al't gives the community a familiar f acl|e
they can address their| concerns to, 0 say
asixyearveteranodf he Depart ment]. AA | ot of
people | ike that.o

The Department uses grants from the federal
Office on Community Oriented Policing Services {o
fund its CBO program. Deputies are assigned to
rural communities across the County. They
regularly visit with schol officials, business
owners, students, and other community members,.
Normally, residents would only see a deputy whe
he or she is responding to a crime.

AThey get to know me better, 0 Garner sh

—

CBO experience withorelsidents. ASo, itads
approach me. o

As a consequence, CBOG6s pick wup a | ot lo
on criminal activity. Some they check out Dep. Jeff Garner helps a young rider get

themselves. Others they pass along to drug, gan%D GMXVWHG WR D QHZ ELNH I
and other investigation units in the Department. AL bicycle giveaway.
Detectives in those units ddndtegetperspdctivesOrB C
crime suspects living in their communities.

However, nabbing criminals is not the o
t hem. The De p a-dbasedeaputiésgivemomanous public safety presamsat
at schools and other community venues on such topics as bullying, street gangs, and gen
crime prevention. Plus, they regular touch base with problem youngsters, encouraging the
stay away from trouble.




