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Lett er fromepg

Fy201314 was a year of transi -é(
Department. Sheriff Bill Wittman, who led the Department for twj
decades and is my good freeand mentor, stepped down in Octob
2013 due to illness. He chose me as interim Sheriff and the Boaj
Supervisors confirmed that choice. | was elected by the citizens
Tulare County in June 2014.

| consulted Sheriff Wittman often during the ¢poampaign. His

upon. The Sheriff spent 46 years in law enforcement. His first jol
as a reserve deputy at the Cg¢g .
in 1968. He joined the Visalfolice Department in 1970, retiring as a lieutenant in 1995, the ¢
year he was elected as She@¥roner of Tulare County. Throughout his long career, the Sher
remained a champion of radfile law enforcement officers and youth programs. Th&man
Center, a Visalia youth recreation facility, was named for him in recognition of his landmark ¢
in working with lowincome youth.

Sheri ff Wi ttmands skil]l in working with ¢
million to erhance public safety in Tulare County. But the quality most Tulare County resider
will remember about the Sheriff was that he was a good listener. Whether it be with local res
over coffee in a local café or leaning against a fence post and hereriogncerns of a farmer, the
Sheriff was someone who cared. When he got to a podium, his sense of humor could lightel
moment. You felt you had a friend behind the microphone. The Sheriff will surely be rememk
as a man of the people he lovedaovs.

Meanwhil e, the business of the Sheriffods
and long election campaign. The Department has the funding to build two new jails. But, unt
those jails are constructed, our jail staff must conteitidl a rising tide of inmates due to the
implementation of AB 109, which sends many offenders who previously served their sentenc
State prisons to County jails instead. W
local courts, andther members of the Tulare County Community Corrections Partnership on
alternativeto-incarceration programs to relieve the stress on our jails.

lllegal marijuana production and sales continue to be a4willion-dollar problem in our County.
The Boad of Supervisors has tightened local rules on growing marijuana for medical usage. |
Investigation division, using aerial surveillance to pinpoint suspect grow sites, and with assis
from the Countyds Resour ce Ma riatlhgpsergewirtg andl g e

selling marijuana illegally in the County
uni t s. The Departmentdéds staff of more th
year of exemplary service to theidents of Tulare County.

ltdéds all made me very proud to follow in

Mike Boudreaux

Sh
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MI ssiI &masndnVal ues

Mission Statement

The mission of the Tulare County Sheriflgpartments to improve the gality of life through
professional services and community partnerships.

Vision Statement

The vision of t he Départmantigo provida quality se&icecta thef f €
community and be recognized as the regional leader among law enforegmeces by
utilizing the latest in policing technologies, maintaining professional employees, and
demonstrating innovation and operational flexibility.

Core Values

U Integrity : We are committed to uphold our position of trust by maintaining the higfr
ethical standards as set forth in the Law Enforcement Code of Ethics

U0 Community Safety: We are committed to public safety through community partner:
preparedness, crime prevention strategies and steadfast enforcement of violation:
law.

U CustomerService We are committed to prompt, professional, and courteous servi
unbiased and effective in our response to community concerns.

U Quality: We are committed to the highest standards of excellence through recruitr
training, teamwork, leadershipnovation and accountability.

U Organization: We value our members and have confidence in their individual initi
and ability to solve problems. We believe open, honest, and sincere communicati
critical to a healthy wdr environment. We take igle andreceive satisfaction from
doing our very best. We recognize the importance of each team member, and do
utmost to encourage and assist one another to develop as individuals and profess
We acknowledge teamwork as the key to attaininggoats.

U Families: We rely upon the support of our families and friends as we serve in an ¢
changing and challenging world. The values we hold dear at home we also strive
with the community: caring, honesty, fairness, stability, and friepdshi




Sheriff-Coroner
(Mike Boudreaux)

Assistant Sheriff
(Robin Skiles)

Operations

Patrol
(Capt. Logue)

Investigations
(Capt. Watson)

[ —
Headquarters Crimes Against
Substation — Persons
(Lt. Moore) (Lt. Gist)
1
Pixley Substation | Narcotics
(Lt. Galafate) (Lt. Sigley)
1
Porterville
Substation |_| Property Crimes
(Lt. Hunt) (Lt. Cotton)
1
Cuter-Orosi )
Substation || Gang Suppression

(Lt. Franks) (Lt. Gonzalez)

|

Night Watch
(Lt. Carter,
Lt. Schimpf)

——

Patrol Support
Services
(Lt. Micari)

—

Communications
(Lt. Moore)

Assistant Sheriff
(Greg Wright)

Administration &

Detentions

Administrative Services
(Capt. Keith Douglass)

Ch

Detentions
(Capt. Cheri Lehner)

Court Services Fiscal
(Lt. Weller) (T. Saenz)
||  Compliance | Records
(Lt. White) (Lt. Singleton)
Farm Automation
(T. Guinn) (Lt. Singleton)
|| Inmate Programs Personnel & Training

(C. Cereghino)

(Lt. Wenzinger)

Grants
(M. Bowen)

P

Bob Wiley
Det. Facility
(Lt. Robles)

Adult Pre-Trial
H Facility
(Lt. Jones)

Men& Correctional
H Facility
(Lt. Fosnaugh)

Main Jail
(Lt. Garza)
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Admi ni strati ve Ser

T he Administrative Services division performs critical support functions that keep the
S h e r Investigats/e, Patrol, and Deteori divisionsrunning smoothlyDuring FY 201314,
the division contained99allocatedpositions
Thedivision commander was Captain Keith Dougladss managemerstaff included
five lieutenants10 sergeants, the fiscal manager,3hie e r farfn maénger, the inmate
programs manageandthegrants specialist The di vi si on is cgahposed
construction (AB 900) unit, jail compliandarm, inmate programs, court servickssiness
office, personnel and trainintgchnical servicesecords and grants
Here are more details of units within AdministoatServices

0 Automation: The Sheri ff 0 scompleted8astragstafor &ervicetduring
FY 201314. The unitmaintains hundreds of lapt@md desktop computer workstations
more than 100 mobile data terminal (vehic®ykstations; installs neesomputerized
workstations; installs and maintains jail surveillance and other computerized equipment
at sites across the County; and troubleshoots a diverse assortment of softiwware an
criminal justice databases that run on
division of County governmenfutomationwor ks very <cl osely wi
Information Technology departmetat keep critical electronic pathways running
smooth y to the Countyds computer servers, wh
Sheri ff 6s De pAutonmatioeatstd works witls & namber af.vendors who
supply computer products to the Department.

t ho
t h

During FY 201314, the unit made significant progeeon a largscale project to replace

all recording equipment for security camera systems at Main Jail in Visalia and the Bob
Wiley Detention Facility at Sequoia Field. The new system converts the existing analog
cameras to a digital format. Among betgfthe digital system will replace outdated
equipment and more efficiently store jail recordings for a full year (the legal standard).
This capacity eliminates the need for manual baazk each month. The unit also

installed 20 {COP camera systems fpatrol vehicles. The pilot project will test the
benefits of ICOP, which is mounted in the patrol vehicles to record traffic stops. The
system provides visual evidence of activities of both deputies and suspects during the
stops.

Also underAutomationaet he Depart ment 6s Cri me Anal yst
The Analyst compiles and analyzes cri me st
Coordinator updates the Department és datab
jurisdiction, and networkwith counterparts across the state for new equipment and

software to incorporate into the Depart men

8]



U BusinessOffce The Sheri ff s Bus itordaydisal ©dpdnsibdites h a n d |
for the DepartmeniThat includes accounts payable, accounts receivable, payroll, fiscal
control of contracts, grant accounting, i nma
monthly financial statementd. t 6 s a bi g | o b, andatable flusteatef ol | owi n
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During FY201314, here are some highlights thfe workloadof the Business Office

| Business Officaorkioad __|

U Compliance The unit supervises complianbg the Detentions Divisiowith federal,state
and locarequirements fojails. The unit also handles transport of offenders to court
appearances, medical facilities, other law enforcement jurisdictions, and for other purposes.
During FY 201314, that amounted to 35,224 5.4% increase from the previousgeand
18.5% aboveotaltrips five years ago.

U0 Court Services: The unit ensures the safetyjofiges,attorneys, witnesses, defendants,
jurors, and the general public at locations for the Tulare County Superior Court system.

1
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Court Services performs ithities under a state contract, which pays the salaries of unit staff.
The Countp s | eourthorise {more than a dozesurtrooms) is locateéh the Civic

Center complex in Visalia. Superior Court satellite locatamesn Porterville, Dinuba, and

the Adult Pre Trial Detention Facility at Sequoia Field. The Department also provides

securityf or t he court syst eaonldd Visdlimandfor Famiy Sudppostt | ¢ e
Services in VisaliaDuring FY 201314, Court Services conducted 855,68Hcuity

screenings witlmetal detectors at these courts. The unit also escorted thousands of inmates

to County courtrooms for hearings, trials, and legal motions.

0 Civil: The Civil unit serves a variety of court documents on a fee basis for the geneml publi
T including bank levies, civil warrants, eviction notices, and summons and complhiiits.
staff interact with a diverse population of people, such as business owners, landlords,
attorneys, debtors, court personnel, and otfiérs.unit processed 9,408gal documents
during FY 201314.The Civilunitic har ges f ees for its services.
operating expensegxcess incomgoes to purchasing replacement vehicles and

1]
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computerized equipment for the Department. A portion also goes feraj@perating
expenses of the Department.

Farm: The Sher i f fajorgeadoratherdeparsnerdis able to keep tight controls on
foodservice costs for inmates and correctional staff. The farm, located adjacent to the
Department 6 s Stier uomplex, gfowseVeythiry éramegarden vegetables to
beef cattle. Food processors and-poofit organizationglso donate commodities to the
Department.

S =

FeedingtimesSher i f f 6 s fthe Bold Wikey Detergion frazibityr.
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U GrantUnit:The Sheri ffos Depar tloced stdte, amgpfedergidnte s a v ar

programs The Departmentds grants specialist is
renewing existing grantsDuring 201314, the Department haapproximately$83.6million
inactivegrantsThe speciali st works cl| ®neelDepwirtt me®h &

fiscal staff, a variety of County departments, other law enforcement agencies, educational
institutions, norprofit organizations, and other entities to prepare proposals and ensure that
grants comply with County contract requirements. Aiddally, the specialist generates
management reports, composes letters of support, provides photography, and performs other
duties.

U Jail construction projects The Sheri ffos Department is wor ki
and construction staff on twoajor jail projects
in Porterville and north of Visalia at Sequoia
Field. The projects are being made possible by
large grants from the Board of State and
Community Corrections. The new jails, due to | <,
open within the next several years, will contain ”%/
hundredsf new cells and classrooms for \663

instruction designed to reduce recidivism. The O
new facilities will replace Main Jail at the Civic D s,
Center in Visalia and ( ) gty Meno

pilot trainingfacility at Sequaa Field.

U Inmate Programs:The Sheri ffdés Department operates a
nurture educational, vocational and emotional development of inmates. Inmates choose
whether to participate in the programs. The idea is to prepare inmatesdbladjer when
they reenter regular life after incarceration and to, hopefully, natffendandreturn to jail.
In large part, these programs are funded by the inmates theniséiveagh profits on
commissary purchases, telephone fees, and othessassets. The unit also receives grants

to operate speci al pr ogr ams-standig Resideatimlp | e i s t
Substance Abuse Treatment (RSAT) Program. It
commit to stay in the program a minimum ofdimonths. RSAT is designed to develop the

i nmateds cognitive, behavioral, social, voca

and other problem&SAT is no longer just for male offenders. Recently, the Department
began an RSAT program for felaanmates.

In other classes and workshops, inmates can earn a high school equivalency diploma, work
on anger management, learn to live without drugs, become a certifiekiftfopgerator, or

become better parents. The Sisterhood of Grace, a locgirafihorganization, offers group

and individual counseling for women inmates at Bob Wiley Detention Facility. The volunteer

14
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teaching staff concentrates on building skills to help these women overcome personal

obstacles to lower their chances obféendingand returning to jail. When each participating

inmate is nearing release from jail, the Sisterhood works with an extensive network of public
agenciesandnemr of it organizations to |ine up neede
chance of successfullgintegrating into societynmate Programs served 6,4i@4nates with

drug abuse, parenting, counseling, education, vocational, and other instructional and behavior
modification training during FY 20134,

Personnel & Training: This unit coordinates hiringraining, promotions, anprovides

equi pment f or Sh€hisiistal ygéas thesetwajébffairamreTuare, Kisgs,
Fresno and Kern counties attended for recruitment. Specialwisiesmade to the police
academies in Tular&ings, Fresnoiad Kern counties for recruitment. And special

recruitment events held for military veterans, and students enrolled in criminal justice studies
at schools in the Tulare, Kings, Fresno and Kern counties. There was also recruitment
conducted on social mediattv5,180 people showing interest.

Duringthe FY2013-14, Personnel & Training process@d0applications for employment

with the Sheriff 6s 7WappleatidnsrieDeputyShéritiseDeputy nc | ud e d
TraineesCorrectional Deputies, andelenton Services (ficers. There were 16people

applied to be civilian volunteems to serve as deputies in a reserve (unpaid) capacity. Due to

the sensitive nature of law enforcement, a background check was performed on each
applicantincluding volunteerssh o0 j oi n t he Departmentadd st aff.
promoted a combination of 14&pplicants for paidndvolunteergositions.

The unit also coordinated workshops, and oth
This included regular firearsn i nstruction to 597 sworn offic
Tulare to maintain state proficiency standards for firearms usage. Much of the rest of the

training also was performed so that Department personnel meet or continue state training
standards fopeace officers (POST) and standards training and for corrections (STC) which
resulted in over 3,358 training sessions. These training sessions were completed at the

agency and also at specialized training centers. There was a total of 20,468 hourslof forma
training provided to sworn staff. Staff covered under POST mandates amede2diihours

of training every twgyears. Staff covered under STC mandates are required to receive 24

hours of training each year. This training varied from specialized fisegatrol rifle),

Homeland Security, Search and Rescue, Impact Weapon and Force Option Simulator.

There were some additions to specialized training and eqotpineng the fiscal year. The
Department received and began using a Force Option Simwdatonputerized system that
used to prepare staff for critical situatiomsere decisions on use of force must be nwada
split-second basisAlso, theunit also replaced a variedf used weapons for the Department

14
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U Internal Affairs : This subunit of Persnnel Training conducts investigations of possible
all egations of misconduct by Sheri ffds deput
Internal Affairs investigations duririgY 201314. The Department investigated additional
incidents referred to asdministrative Reviews during the year. Administrative Reviews are
generally for less substantial matters than Internal Affairs investigasanobk as looking into
a minor traffic accident involving department employee

U Records Department T h e sRécerdsiDéphartiment functions as a service center for
requests from Department staff, other government agencies, and the general public. Records
serves as a library for outstanding criminal warrants, criminal histories on inmates in the
County jail systemand other Department documenile unit has its own vocabulary.
ALive scanso refer to electronic scanning of
applying for a job). ASerna motionso refer
of a warrant. ACCWO0O refers to a permit to ca

 RecordsWorkload |
14 from 2012-13
fproecars | 20 |
[semavoions | o |
[supoenas | s |

New Concealed Weapon Permits m T 44%
Renewals of Concealed Weapon Permits m T13.5%

o serrse [ e [ e |
T
R N T
T R— R T
EETrE T R T

*Most sex offenders now registeratSher i f f 6s Day Repo
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Patlr oo

Rugged terrain:The Department'sresident deputies patrol the foothills and mountains of eastern Tulare County

Patrol deputiesr e t he face of the Sheriffoés Depart me
throughout the County. The deputies patrol vast areas of valleyili®ahd mountainous areas

of the County in the Department 6s w-hptrucks. patr o
During FY 201314, the division containefl73allocatedpositions The commandewasCaptain
Scott LogueHis management staficludedfour substatiorieutenants (each commanding one

substation)two nightwatch lieutenantsg support services lieutenaahd20 sergeants

The depart ment 6s p eoughlpthe siaerofette Stats of €oxrtecticuts The e
averageoatrol beat is approximately 250 square miles. This rural landscape is homentd aro
145000 people. Thousandsore visit the area each yearsfgend time withrelatives, enjoy the
Count yos t wonational forestsaad for lpusirreds sr.emplomt.




