
 

Greetings, County of Tulare Team members!  
We are thrilled to share some exciting news regarding our 
commitment to continuous improvement and growth. At Tulare, we 
believe in fostering a culture of transparency and collaboration, and 
it is with great pleasure that we bring you the latest updates on our 
HCM Transition journey. 

Growth is a constant, and our collective efforts have propelled us 
forward. In this spirit, we are excited to share our Project Team, 
Change Team, and Change Network team members and a little 
detail that reflects the dedication and hard work of each team 
member. 

As we navigate this transformative journey together, let us celebrate 
these teams as they work to shape our shared success. 

Project Team: 

The project team is a cross-functional team of leadership and 
subject matter experts compiled to share their knowledge in 
assisting in the setup and transfer over to the new system. This team 
dedicates time weekly to meetings and deliverables, accumulating 
many hours devoted to this project.  

Members: 
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Member Department Member Department 

Lupe Garza HR&D Joseph Halford TCICT 

Stacey Berbereia HR&D Ryan McArthur TCICT 

Amanda Hernandez HR&D Bob Duke TCICT 

Cass Cook Auditor Russ Beechinor TCICT 

Justin Avila Auditor Joe Alberti TCICT 

Michelle Schapansky Payroll Edgar Benetiz TCICT 

Jessica Garza Payroll Alex Haley TCICT 

Karina Orosco Payroll Dawnette Jones TCICT 

Eelao Carter Payroll Paul Guerrero CAO 

Cassie Alegre CAO 



 

 

February 29, 2024   Tulare County Human Resources & Development  Volume 335 Page 2 

  



February 29, 2024 Tulare County Human Resources & Development Volume 335 Page 3 

Visit www.tularecountylibrary.org/calendar to see a list of all the special and wonderful things 
offered at our 17 Library Branches and Bookmobile across the County. Some highlights include: 

Read Across America Week: Come check out the many activities for children and teens in a week 
long celebration of Read Across America from 3/2-3/9, including prizes while supplies last! 

Visalia: Teen Painting, Thursday, 3/28, 2:00pm-4:00pm. Adult Stress Relief Class, Saturday, 3/2, 
2:00pm-3:00pm. Adult Mental Health Class in Spanish, Saturday, 3/16, 11:00am-12:00pm.  

Northwest Region: Dinuba – Toddler Time, Thursdays, 11:00am-12:00pm. Orosi – Musical 
Instrument Hour, Fridays, 2:00pm-3:00pm. 

Northeast Region: Exeter – Robotics Club, Wednesdays, 2:30-3:30pm. Three Rivers – Kid’s Movie, 
Fridays, 4;00pm-5:00pm. 

Southeast Region: Lindsay – Builder’s Zone, Thursdays, 3:00pm-4:00pm. Strathmore - Block by 
Block, Tuesdays, 3:00-5:30pm. 

Southwest Region: Pixley - LEGO Builders Club, Thurday, 3/7, 3:00pm-5:00pm. Ealimart- Game Days, 
Fridays, 3:30-5:30pm. 

Final Draft Book Club: “Olga Dies Dreaming” by Xochitl Gonzalez at Kaweah Brewing Company in 
Visalia on Thursday, 3/21, 6:30pm. 

Read to Succeed Literacy Center: Know someone who is interested in learning English to improve 
pronunciation and conversational skills? Join one of our four online conversation circles offered 
weekly. Become a learner with Read to Succeed Literacy by joining our monthly Family Workshops 
featuring a community partner each month to get connected to a variety of resources. It is easy to 
complete high school online with Career Online High School. Call (559) 713-2745 for more 
information, including volunteering with free tutor training with tutoring sessions that fit your 
schedule.  

Pop Up Tulare County. Join us in Traver, Pleasant View, Lemon Cove, and Badger communities each 
month with special events around the County. To request a community stop, or special event visit, 
go to www.tularecountylibrary.org/pop-up.  

Check with your Tulare County Library Branch for take and make crafts, ongoing events. Find out 
more about the Library at  www.tularecountylibrary.org or on Facebook, Instagram, and Twitter. 

Library News

http://www.tularecountylibrary.org/calendar
http://www.tularecountylibrary.org/pop-up
http://www.tularecountylibrary.org
https://www.facebook.com/tularecountylibrary/
https://www.instagram.com/tularecountylib/
https://twitter.com/TulareCountyLib
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Continued from page 1... 

Change Team: 
 

The Change Team is comprised of a much smaller group of employees who also meet weekly with 
the objective of focusing on the employee experience during this change. Our mission is to ensure 
that all staff are kept well informed about what is currently happening around them regarding this 
change.  
 

Members: 

 
 

Change Network Team:  
 

The Change Network is a branch of the Change team that consists of (at minimum) a representative 
from each department. This team provides insight to the change team from their department’s   
perspective and offers a tactical approach to support the needs of their co-workers within their    
department. As we move forward in this project, they will be able to share information with their co-
workers, lead conversations, and provide feedback as questions arise.  
 

Members: 

 

Member Department   Member Department 

Dawnette Jones TCICT Daniel De La Cruz TCICT 

Nora Gonzalez TCICT     

Member-Primary Department   Member-Primary Department 

MaryAnne Albert Ag-Commissioner Andrew Boring Law Library 

Serena Ragsdale Assessor-Clerk/Recorder Madison Kelly Library 

Ashley Holland Auditor-Tax Choua Yang Probation 

Israel Sotelo Board of Supervisors Marti Johnson Probation 

Cassie Alegre CAO William Jones Probation 

Lilly Flores County Counsel Stephanie Mejia Public Defender 

Keiko Yoshimoto DA Mike Anderson RMA 

Tessa Calaway DCSS Sherman Dix RMA 

Annie Haynes Fire Kayla Huerta ROV 

Alexandra Nunez GSA   Leslie Davis TCAG 

Michelle Alonso HHSA - Fiscal   Paul Sampietro TCERA 

Echi Sanchez HHSA - HR   Dyana Bose TCICT 

Lynn Gregory HHSA - HR   Michele Boling TCRTA 

Shannon Rodriguez HHSA - HR   Alfredo Parra TCSO 

Dayna Wild HHSA - HS - Aging   Javier Martinez TCSO 

Allison Hendrix HHSA - HS - CWS   Michael Stelow TCSO 

Roxanna Cruz HHSA - HS - TW   Rekah Gridley TCSO 

Angela Sahagun HHSA - MH   Robert Hamlin UC Co-Op 

Mila Orth HHSA - PH   Johanna Washam WIB 

  
 Continued on page 7 
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Continued from page 6... 
 

Message from Lupe:  
 

“Wow, so many people and so much dedicated time to this advancement for the county of Tulare! As you can see, team, 
we are working hard to ensure that we consider every department and the needs of all of our team members within the 
county. Thank you to the Project Team, Change Team, and our Change Network Team for your diligence and dedication 
to moving us forward. I and the Leadership team could not have gotten here without you. 
 

Our Vision is coming to light. As we make progress and inch ever closer to HCM go-live, I want to share our reasons for 
taking on this challenge. We noticed opportunities within our current HR system to integrate our applications with other 
applications to ease the experience for the end users. We want to save our staff time and automate some of the current 
business processes that are time-consuming for our employees in their day-to-day activities. We have the data, but we 
saw opportunities to improve data collaboration and standardize some of our existing processes to something much 
more user-friendly. We know these things will not happen overnight, and it will take some effort on our part, but we 
hope all employees will reap the benefits of these team-calculated efforts. We look forward to what the future holds and 
can’t wait to share more with you!   
 

Again, thank you so much team. Without you all, this advancement for the county would not be possible!” 
 

-Lupe Garza, HRD Director 

Member-Secondary Department   Member-Secondary Department 
Maria Valenzuela Ag-Commissioner Crystal Flores HHSA - HS - CWS 

Rebecca McArthur Assessor-Clerk/Recorder Anita Suarez HHSA - HS - TW 

Erica Muller Auditor Bernadette Elszy-Perez HR&D 

Marta Rodriguez CAO Gail Rasmussen HR&D 

Jae Kiser County Counsel Marie M Dowdy HR&D 

Victoria Beierschmitt DA Choua Yang Probation 

Patricia Myers DCSS Sandra Silva Public Defender 

Trisha Perez Fire Armando Romo Public Defender 

Sarah Brassfield GSA Chantele Tactacan ROV 

Larry Serrano GSA Guillermo Hermoso Jr Solid Waste 

Darcy M Nunes TCERA   

Brian Castelle HHSA - HR     

Echi Sanchez HHSA - HR     

Fernando Saldivar HHSA - HR     

Lynn Gregory HHSA - HR     

Sophie Hart HHSA - HR     

Michelle M White HHSA - HR     

Member-Primary Department   Member-Primary Department 

MaryAnne Albert Ag-Commissioner Andrew Boring Law Library 

Serena Ragsdale Assessor-Clerk/Recorder Madison Kelly Library 

Ashley Holland Auditor-Tax Choua Yang Probation 

Israel Sotelo Board of Supervisors Marti Johnson Probation 

Cassie Alegre CAO William Jones Probation 

Lilly Flores County Counsel Stephanie Mejia Public Defender 

Keiko Yoshimoto DA Mike Anderson RMA 

Tessa Calaway DCSS Sherman Dix RMA 

Annie Haynes Fire Kayla Huerta ROV 

Stacey Berbereia HR&D     
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Benefit Plan Providers 
 
Employee Assistance  Program 
Anthem Blue Cross 
www. AnthemEAP.com 
1-800-999-7222 
 
Voluntary Benefits 
Benefits Communication Group 
(BCG) 
www.bcgenrolls.com 
888-996-4449 
 
Vision Services Plan (VSP) 
www.vsp.com 
1-800-877-7195 
 
EmpiRx Health 
www.empirxhealth.com 
1-877-262-7435    
 

 
Deferred Compensation  
Empower Retirement 
www.empower-retirement.com/
participant 
1-800-701-8255 
559-967-2280 *preferred 
 
Delta Dental 
www.deltadentalins.com 
1-800-422-4234 
 
TCERA 
www.tcera.org 
559-713-2900 
 
98point6 
www.98point6.com 
1-866-657-7991 
 

 
Flexible Spending Accounts 
Navia Benefit Solutions, Inc 
www.naviabenefits.com 
425-452-3500 
Company Code: OYT 
 
Kaiser Permanente 
www.kp.org 
1-800-464-4000 
Mail Order Drugs: 1-888-218-6245 
 
Anthem Blue Cross 
www.anthem.com/ca 
1-800-662-5502 
 
Foundation for Medical Care 
888-720-4724 

Employee Discounts 

Tulare County employees, and their families, can take advantage of 

discounts and offers on products or services from local and regional 

businesses and benefit from this resource! Click here to visit the HRD 

website page Employee Discounts for more discounts to email 

HRD@tularecounty.ca.gov 

10% off purchases in store 15% off online orders 

Various discounts 10% off 

Saul’s  
Couture 

https://www.anthem.com/ca/provider/eap/
http://www.vsp.com
http://www.empirxhealth.com
http://www.empower-retirement.com/participant
http://www.empower-retirement.com/participant
http://www.deltadentalins.com
http://www.tcera.org
http://www.98point6.com
http://www.naviabenefits.com
http://www.kp.org
http://www.anthem.com/ca
https://tularecounty.ca.gov/hrd/employee-services/employee-services/discounts-by-category/

